A. Establish School Leadership Team
Team Should Assess Status of each Critical Feature. 

Activity 1 will assist the team during planning time. The team should use the guiding questions to critically assess status of the Feature A: School Leadership Team. Once the team discusses areas of strengths and areas of need, the team will list at least 2 action steps that will be used to strengthen areas of need.

	
	Status: Achieved, In Progress, Not Started

	Date:

(MM/DD/YY)
	
	
	
	

	
	
	
	
	

	A. Establish School Leadership Team

1.       Team  has administrative support.
· Administrator(s) attends training, plays active role in PBIS, communicates commitment, attends team meetings, and supports PBIS Team decisions.
	Status:
	
	
	
	

	2.     Team regular meetings (at least monthly)
· Team uses agenda that organizes team to work as an effective problem solving team.
· Team has clear role – all staff are aware of that role
· Team members have clearly defined responsibilities
	
	
	
	
	

	3.       Team has established a clear mission/purpose

· Team has a written purpose/mission statement for the PBIS team

· Team has priority status, works effectively and efficiently with other initiatives /programs 
· Quick Audit and working smarter forms completed and used for efficient integration of team with other teams/initiatives addressing behavior support.

· Clear Outcomes defined and linked to School Improvement Goals
	Status:
	
	
	
	


Activity 1a: Quick Audit of Current Practices

Use the blank triangle on the following page to complete Activity 1:

Step 1: Identify all programs/initiatives/common practices by tier 

Tier I- How do you support all children? Core Curriculum- “everyone gets”

Tier II, III How do you support students who need more support? How do you build on the foundation so that all Tier II, III activities are a natural extension of core curriculum? 

Other considerations: 

Can you identify outcome for each practice? How do you measure effectiveness?(Staff performance) How do monitor progress? (student impact) How do you support teachers? (staff support)How are they linked to School Improvement? (integrated approach)

Step 1: Quick Audit of 
Practices within Three-Tiered Model of Support  

School:  ______________________________

Date:  ____/____/_____



Activity 1b: Working Smarter

Use the Working Smarter worksheet to complete the next two steps:

Step 1: Identify Current Teams (discipline, instruction, climate, school improvement, parent support etc)

Step 2: Complete the Working Smarter document

Working Smarter Worksheet

	Workgroup/
Committee/
Team
	Outcome/

Link to SIP
	Who do we serve? (students/staff/both?)

What is the ticket in?

How do folks get access to support?
	Names of Staff on team
	Non-Negotiable
District Mandate?
	How do we measure impact?

	 Overlap?
Modify?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Step 3: Based on your results, what committees can you: 
(a) eliminate? 
(b) combine? 
(c) provide more support?
(d) how can we infuse PBIS into our committees?

Determine your next step.

Based on your team time discussion, list 2 action steps




Action Steps




Who?
        When?

	A. Establish School Leadership Team
· Representative

· Administrator

· Effective team operating procedures

· Audit of teams/initiatives

· Working Smarter

· Roles and Responsibilities

· Linked to School Improvement
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	


List Individualized/Intensive practices provided to a few for support


 


 


 


 


 


 


 


 





List Core practices provided to all and intended support most


 


 


 


 


 


 


 


 

















Students with 0-1 


major discipline referrals





List Strategic/Targeted practices provided to some for support


 


 


 


 


 


 


 


 








