B. Faculty Commitment 

Activity 2 will assist the team during planning time. The team should use the guiding questions to critically assess status of  Feature B: Faculty Commitment. Once the team discusses areas of strengths and areas of need, the team will list at least 2 action steps that will be used to strengthen areas of need.

	B. Faculty Commitment

 4. Faculty are aware of behavior problems across campus through regular data sharing.
	Status:
	
	
	
	

	5. Faculty involved in establishing and reviewing goals. 

· Team uses self-assessment tool (EBS Survey or BOQ) to get faculty feedback, results are shared with faculty and team uses feedback to write annual action plan.

· Team can used pbs surveys (www.pbssurveys.org)– contact your local point of contact to receive school account number. 
	Status:
	
	
	
	

	6. Faculty feedback is obtained throughout the year. 
	Status:
	
	
	
	


Activity 2a.

· How will you introduce information to your stakeholders about PBIS?
· How will you involve faculty in process?
· What current data do you have that would help get buy in?
           –Office Referrals, Attendance, Climate surveys

Activity 2b.  Using the Self Assessment to get faculty perspective

 and secure initial buy in  
· Review the items on the EBS Survey or BOQ Self Assessment.

· Will you use pbs surveys to complete, summarize the self assessment?
· Review Current School and District Surveys.
· School Staff, Students, Families, School Community, Business Partners

· How will you use data to inform stakeholders and plan for improvement?
· When will you provide results of the findings to your staff? (within 2 weeks of completing the survey)

· How will you use Self Assessment to involve faculty in development process and secure their initial buy-in?
•How will you progress monitor implementation of effort? (Attendance, Academic Results,      

    Behavior Data, process measures (BOQ), formal and informal surveys)
Review examples provided in your Training Flash drive 
•Brainstorm approaches to get buy-in
· Cost Benefit, grade level meetings, focus groups

•Develop a plan for buy in. 

Complete Action Steps















	Activity
	Activity Task Analysis
	Who
	When

	Faculty Commitment

· Data Reviewed

· BOQ or EBS Self Assessment Completed

· Identification of strengths, focus

· Plan to share results with faculty.


	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	


