A. Systems:
The PBIS critical components are exemplary at Matthew Henson Middle School (MHMS) as a result of the leadership, commitment and dedication of the PBIS team.  Our SET score for summer 2007 was 97% and our BOQ was 89. The PBIS team is highly functioning for a number of reasons.  

First and foremost is the excellent support from the administration. All three administrators are part of the PBIS team.  They attend 100% of the monthly meetings. Each has a strong role on various PBIS sub-committees. The principal schedules monthly PBIS meetings requiring all staff to attend. During these meetings the staff get PBIS updates, staff development on topics such as adolescent development, classroom management, BEP program and de-escalating angry students.  Staff development topics are driven from analyzing data collected in SWIS.  For example, during the fall months of 2007, we found that a large number of ODR’s came from the hallway and were for disruption and/or disrespect.  As a result, February’s PBIS lesson was on hallway behavior.  The team also developed a lesson plan video using PBIS team members acting as disruptive students.  The lesson and video was demonstrating negative behavior and positive behavior.

Second, each Vice Principal is responsible for a program that targets yellow and red zone students.  The vice principals are chairpersons of the Student Services Team (SST) and the BEP.  They are instrumental in coordinating the roles of SST members, developing student-monitoring systems to provide seamless and ongoing feedback regarding student progress.  Our SST has been incorporating strategies and methodologies utilized by the DC Public Schools System and showcased by the USDE as a best practice.  This type of growth process and self-reflection would not be possible if not for the strong collegial group of PBIS team members.  

Vice principal Babiak, is responsible for the BEP program.  In this capacity, he coordinates the data collection, student rewards and staff feedback on participating students.  They bring this information and data to the PBIS Interventions subcommittee for ongoing monthly review.  The BEP is highly successful and has been showcased throughout the CCPS system.

Vice principal Jones is responsible for the PBIS program within the school buses.  MHMS is 97% bus riders.  Our 2006-07 SWIS data suggested we needed to do more on the buses.  Mrs. Jones began the 2007 school year with a PBIS Bus Breakfast.  Every bus driver is given 20 PBIS Bus Husky Bucks monthly.  As a result, our bus referrals have dropped dramatically and has resulted in a positive relationship with the drivers.   

Third, every group member has demonstrated repeatedly the desire to implement a highly coordinated approach to the delivery of PBIS practices. The MHMS PBIS team is diverse. The team has twelve members, composed of staff representing the school.  The PBIS Team includes a guidance counselor, PPW and psychologist.  Each grade level chairperson is on the PBIS team.  The grade level teams meet weekly and review PBIS data

Fourth, the PBIS large group is sub-divided into PBIS committees such as; staff and student rewards, yellow and red zone interventions, data collection and three others.  Each monthly meeting begins with an overview of the SWIS data including the “Big Five” and specific grade level data review. Each subcommittee then meets for 20-25 minutes to review progress on goals previously established.  The sub committees then give a five-minute report out at the end of the meeting.  This generates efficiency in meeting program goals and coordinating communication.  

All of the above are delivered under the strong and energizing leadership of the building principal, Ron Stup.  Under his leadership, the team and school monitor PBIS outcomes monthly through teacher surveys, student feedback and data analysis.  By using tools such as the IPOI form and teacher feedback, the PBIS team has made numerous adjustments to agendas.  All of which increase staff buy-in and support. 

Mr. Stup has attended every PBIS meeting. His support is also demonstrated through his allocated budget to PBIS.  Funds and activities are also supported by the PTSO.  The PTSO President dedicates time at every meeting for PBIS updates.  Parent volunteers staff the PBIS store and chaperone activities.

B. Data:
The PBIS team and SIT all review various data to make program decisions.  There is a designated SWIS entry person who enters discipline data daily. SWIS data also includes bus referrals, as the majority of our students are bus riders. A student bus reward program has been initiated this school year using SWIS data to monitor program progress.

 The PBIS co-chair performs a data integrity test monthly before sharing the SWIS data with the school. The data is then crosschecked with the data base system used by the school system (AS400).  Then the SWIS data used to make decisions about program implementation.   SWIS, attendance, GPA data and prior grade information are utilized to generate lists of students who may need review by the SST or guidance department for group or individual interventions.  

As stated above, SWIS data is shared monthly with all staff in the PBIS meetings.  The School Improvement Team and Minority Achievement Team use PBIS data including SWIS for their outcome data, activities and assessing school climate.  

The PBIS Committee also review the number of Husky Bucks given on a daily and monthly basis.  Every morning three students are randomly selected to meet with Mr. Stup.  At this time, he reviews their agenda book for reinforcement patterns such as which teachers/subjects are providing rewards.    The students are also asked which staff person makes the student feel proud.
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C. Practices:

The MHMS school-wide expectations are “Pride, Spirit and Commitment.  These are reinforced with the Henson Husky Bucks.  These tokens can be redeemed for items in the school store and participation at events and dances.   We surveyed the students at the end of last school year and found they wanted more activities such as basketball and football tournaments.  They also wanted to spend more time with staff.  As a result, we added those activities to our reinforcement menu.   Staff have also volunteered time via “Husky Coupons” redeemable for guitar lessons,  lunch made by a vice principal,  time with friends playing PS2, beading, playing chess and many more other activities. 

MHMS has various programs in place to address needs of secondary and tertiary students.  MHMS was the first middle school in Charles County to implement BEP. As a result of our success, it has been showcased at local, state, and national conferences.  The data has shown that when appropriately referred, the BEP has dramatic academic and behavioral outcomes for students in the yellow zone.  The grade level team nominates the students for the BEP.  The SST then reviews the data and makes final selection.  Our BEP students have been successful showing increases in grades, attendance and decreases in ODR’s and suspensions. Parents of the students have reported pleasure with the program. 

The PBIS coach is the school psychologist.  The coach does not serve on a committee while at the meetings so as to perform coach’s duties. The PBIS team has two chairs. In addition, our school counselors are well versed in researched based interventions such as “Bully-Proofing” and “Second Step. ”  The department implements several counseling groups including; social skills, grief and loss, and anger management.  Mental health counselors provided by the county are present two times a week to meet with our red zone students.   Treatment goals and progress are coordinated through the SST. 

The school psychologist performs functional behavioral assessments (FBA). MHMS is moving from FBAs for only special education referrals to utilizing for all students. One of the PBIS goals for 2008-09 is for the identification of “motivation” on office referral forms.  

We have also instituted a “”Refocus Form” for all students placed in ISR (In-school suspension).  Our “PBIS Coach” meets with each student in ISR having the student complete the form and then review the answers with the coach.  The form is skill based and asks the student to identify alternatives to the behavior which placed them in ISR.

D. Outcomes:

The PBIS team is exemplary as we met success while the school has gone through many difficult changes in the past two years.  The school area was re-zoned and resulted in many of our top academic students being transferred.  Our new zone included an increase in students with free and reduced lunch. Our population has shifted from 57% to 73% African American and yet our staff remained majority white.   Even with all these changes, we have maintained a perfect triangle with 85% of our students remaining in the green zone showing “Pride, Spirit and Commitment”. 

 The PBIS Team presented to the grade level teams on utilizing the PRIM manual effectively. This resulted in referrals to SST are more appropriate.  Members of the PBIS SST team attend every grade level team meeting to facilitate discussion regarding prevention and/or early intervention strategies increasing a coordinated approach to service delivery. In addition, this provides for a strong link to academics.  This approach is one reasons MHMS received the Maryland School Recognition Award for Outstanding Performance on 2006 MSA.  MHMS also received the PBIS Exemplar School Award in 2007.
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