J. Evaluation 

Activity 10 will assist the team during planning time. The team should use the guiding questions to critically assess status of Feature J: Evaluation. Once the team discusses areas of strengths and areas of need, the team will list at least 2 action steps that will be used to strengthen areas of need.
	J. Evaluation
49. Students and staff are surveyed about PBIS
	Status:
	
	
	
	

	50.  Students and staff can identify expectations and rules.
	Status:
	
	
	
	

	51.  Staff use referral process (including which behaviors are office managed vs. teacher managed) and forms appropriately.
	Status:
	
	
	
	

	52.  Staff use reward system appropriately.
	Status:
	
	
	
	

	53.  Outcomes (behavior problems, attendance, morale) are documented and used to evaluate PBIS plan.
	Status:
	
	
	
	


Activity 10

· How will team support staff?

· How will staff be encourage to use the new system effectively? How will they know when behavior changes?

· How will the data be shared?

· How can it impact staff buy in?

· How will data help build better, more efficient and effective solutions?

· How can we use data to celebrate our success?

· How can we use data to change our teaching practices and be better “consumers”  of Evidence based practices?
· How will we share with school community, district leadership?
· Review Examples

	Activity
	Activity Task Analysis
	Who
	When

	Evaluation and Feedback

Summary of self assessment data provided to all staff

Process for obtaining feedback established

Marketing plan established to showcase effort


	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d. 


	
	


