Working Smarter Worksheet

	Workgroup/
Committee/
Team
	Outcome/

Link to SIP
	Who do we serve? (students/staff/both?)

What is the ticket in?

How do folks get access to support?
	Names of Staff on team
	Non-Negotiable
District Mandate?
	How do we measure impact?

	 Overlap?
Modify?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Step 3: Based on your results, what committees can you: 
(a) eliminate? 
(b) combine? 
(c) provide more support?
(d) how can we infuse PBIS into our committees?

Determine your next step.

Based on your team time discussion, list 2 action steps




Action Steps




Who?
        When?

	A. Establish School Leadership Team
· Representative

· Administrator

· Effective team operating procedures

· Audit of teams/initiatives

· Working Smarter

· Roles and Responsibilities

· Linked to School Improvement
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	


