Benchmarks of Quality Action Plan 2011

	Feature
	Activity Task Analysis
	Who 
	When

	A. Establish School Leadership Team
· Representative

· Administrator

· Effective team operating procedures

· Audit of teams/initiatives

· Working Smarter

· Roles and Responsibilities

· Linked to School Improvement
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	

	
	
	
	

	B. Faculty Commitment

· Data Reviewed

· BOQ or EBS Self Assessment Completed

· Identification of strengths, focus

· Plan to share results with faculty.


	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	

	Feature
	Activity Task Analysis
	Who ?
	When?

	C. Effective Procedures for Dealing with Problem Behavior

Defined

Process developed

T-Chart complete

Referral Form Complete
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d. 


	
	

	
	
	
	

	D. Data Information Systems

System for gathering school wide information about office discipline referrals
Process for summarizing information
Administrator/ Teams use for using information for decision-making
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d. 


	
	

	
	
	
	

	E. Expectations and Rules Developed

· 3-5 school-wide behavioral expectations defined

· Rules are linked to expectations

· Teaching matrix developed

· Expectations posted
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d. 


	
	

	
	e.


	
	


	Feature
	Activity Task Analysis
	Who
	When

	F. Reward/Recognition Program Established

· Schoolwide system for acknowledging behavioral expectations
· Multiple strategies used to recognize expected behaviors
· Students are regularly acknowledged for expected behaviors
· Staff recognized
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d. 


	
	

	
	e.


	
	

	
	
	
	

	G. Lesson Plans for Teaching Expectations/Rules

· Lesson Plans and curriculum developed

· Dissemination activities for involvement and implemented with school community 

· Teaching occurs throughout the year- data used to determine areas of need
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d. 


	
	

	
	e.


	
	


	Activity
	Activity Task Analysis
	Who
	When

	H. Implementation Plan

Tasks assigned to team members

Action plan used to ensure follow through


	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d. 


	
	

	
	
	
	

	I. Classroom System

Classroom expectations linked to school-wide expectations
Classroom routines established

Classroom self assessment for whole staff completed at least annually

Classroom Assessment is used to guide professional development
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d.
	
	

	
	
	
	

	J. Evaluation and Feedback

Summary of self assessment data provided to all staff
Process for obtaining feedback established

Marketing plan established to showcase effort

	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d. 


	
	


