November

Monthly Activity Checklist
	Responsible Party
	Task(s)
	Resources
	Tier
	Completed
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	All Staff
	1. Review and monitor student behaviors

2. Continue teaching the Matrix as scheduled by

    PBIS Team       

3. Increase student incentive program

4. Communicate with parents about PBIS 

    Updates (American Education Week, PTA, 

    newsletter, etc.)

	Matrix 

Lesson Plans

Incentive

Materials
	I, II, III
	

	PBIS Team
	1. PBIS Team meetings – share/discuss STARS 

    reports, propose data-based decisions, etc.  

2. Note areas needing support and plan booster 

    session training for both staff and students

3. Share PBIS updates with staff

4. Share STARS info. with staff

5. Share yellow and red zone info with 

    appropriate Intervention teams
	Agenda, STARS reports
	I, II, III
	

	
	
	Meeting minutes, Triangle data, STARS reports
	     I, II, III
	

	PBIS Team & Admin.


	1. Implement staff and student incentive 

    programs


	Incentive Materials


	I, II, III
	

	Data entry personnel &

Database Manager
	1. Review STARS Big 5

2. Enter data daily; run weekly for any 

     intervention teams to review

	STARS reports
	      I, II, III
	

	PBIS Coach and Team Leader
	1. Plan and document all trainings

2. Meet with Administrator to review systems and

    give updates


	Training Schedule and Roster
	I, II, III
	


December

Monthly Activity Checklist
	Responsible Party
	Task(s)
	Resources
	Tier
	Completed
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	All Staff
	1. Review and monitor student behaviors

2. Continue teaching the matrix as scheduled by 

    PBIS Team

3. Utilize student incentive program

4. Communicate with parents about PBIS 

    Updates (PTA meetings, newletters, website, 

    etc. 
	Matrix  

Lesson Plans

Incentive

Materials
	I, II, III
	

	PBIS Team
	1. PBIS Team meetings – share/discuss STARS 

    reports, propose data-based decisions, etc.  

2. Conduct booster session before holiday 

    break

3. Plan for re-teaching booster upon return in 

    January

4. Share PBIS updates with staff

5. Share STARS info. with staff

6. Share yellow and red zone info with 

    appropriate Intervention teams
	Agenda, STARS reports
	I, II, III
	

	
	
	Meeting minutes, Triangle data, STARS reports
	       I, II, III
	

	PBIS Team & Admin.


	1. Implement staff and student incentive programs


	Incentive Materials


	I, II, III
	

	Data entry personnel &

Database Manager
	1. Review STARS Big 5

2. Enter data daily;  run weekly for any 

     intervention teams to review

	STARS reports
	      I, II, III
	

	PBIS Coach and 

Team Leader
	1. Plan and document all trainings

2. Meet with Administrator to review systems 

    and give updates
	Training Schedule and Roster
	I, II, III
	


