Checklist for Coaches—
Preparing for a PBIS Meeting

· Obtain a schedule of PBIS meetings and mark your calendar
· Review any data or information about your school’s PBIS program/initiatives
· Determine if there were any tasks you were responsible to complete

· Encourage the team leader to prepare STARS data for the meeting and have an agenda

During the PBIS Meeting

· Attend the meeting

· Assist the team in reviewing STARS data

· Use the data to make decisions

· Help the team set reasonable goals

· Discuss and develop intervention plans, especially for alternatives to suspensions for non-violent behavior
· Evaluate intervention plans based upon the data
· Reference the PBIS Annual Action Plan to determine that the team is moving toward their goals
· Assist with completion of forms 

· Annual Action Plan in September

· IPI during October (Fall form)
· Recognition Award application in February

· BOQ data collection in February

· IPI during March (Spring using the Fall form)

· Preparation for SET in April and May

· Staff Survey in May

· Praise and reinforce your committee and its members’ efforts!!!!
After the PBIS Meeting
· Check in with the administrators so that they perceive you as an integral component of the committee
· Make yourself available for consultation

· Look for ways to highlight the successes of your school’s implementation of PBIS!!!!
· Consider ways to compliment and reinforce your team members and team leader for their efforts

· Think how to publicize, highlight, and share the success of your school’s PBIS efforts (e.g., school newsletter, PTA updates, BCPS news, etc.)
Other things to consider:  
· Does your PBIS team want to be considered for a Recognition Award
· Remind them that data submission (on time) is crucial and necessary

· Remind them to always focus on what the data is telling them and use it for decision making

· Visit the www.pbismaryland.org website for resources and support
· Let me know if you have any questions or if I can help you in any way!!!!  (  jparr@bcps.org 
