PBIS Implementation Measures, Forms, Activities, and Due Dates
School Year 2010 – 2011

· PBIS Annual Action Plan                                                    by 9/30/10
· Complete during September and submit prior to 9/30/10

· Please send your PBIS Action Plan to Joey Parr. (jparr@bcps.org) 
· It is important that your planning and implementation of PBIS is authentic and that you set goals for yourself and monitor your progress.   ( 
· BCPS PBIS Coaches’ Meeting                                                  9/24/10
· 9/24/10
· 12:30 – 3:30

· Sherwood House, 2002 Cromwell Bridge Road, Baltimore, MD 21234

· MSDE Coaches’ Meeting                                                         10/20/10
· 10/20/10 at Turf Valley
· We will send you the link for registering if you would like to attend.  
· Link for registering:  http://pbismaryland.freehostia.com/CoachesMeetingOctober2010.htm
· The Fall Coaches’ Meeting will be held on Wednesday, October 20, 2010 from 9:30 – 3:30 at Turf Valley Resort and Conference.  The Coaches’ Meeting has been designed for both Veteran and New Coaches.  As a result of the BOQ revisions and emphasis on classroom systems, the topic for the first meeting will focus on Classroom Systems.
· Additionally, there will be a special coaches meeting for new coaches who want to learn basics about PBIS and coaching, entitled “PBIS 101.”  Link will be sent to you.  
· Registration closes 10/8/10 or when capacity is met.    
· IPI—Implementation Phases Inventory (Fall 2010)
· Complete during October;  Submit before October 31
· Send an electronic copy of the IPI (fall ’10) to Deb Fenstermaker and Jerry Bloom

                  dfenstermaker@bcps.org and jbloom@pbismaryland.org 

· Please label your IPI with your school name in the title preferably the first word of the title.  Save your copy because you will complete the IPI again in the spring on the same form.
· We will send you the electronic copy of the form but you may also download it from www.pbismaryland.org under “forms.”  Save it to your computer, complete it, and label it with your school name.  

· BCPS Team Leaders and Coaches Meeting                            11/8/10
· Date to be determined—in November 2010

· Details will be forthcoming.
· MSDE Coaches’ Meeting                                                          12/6/10
· Scheduled by MSDE for 12/6/10
· This optional meeting for statewide coaches is MSDE sponsored and will be held at Turf Valley
· Link for registration will be sent to you along with topics to be covered.  Tentative topic for 12/6/10 will be discussion of data analysis.
· MSDE Recognition Award                                     by end of February
· Information will be available in January 2011 but the Recognition Award application will be due before the end of February 2010.  Exact due date will be forthcoming.
· Send your application to Joey Parr   jparr@bcps.org 

· If you are interested in nominating your school for the MSDE Recognition Program, please consider completing the application.  There are three levels of awards (Gold, Silver, and Bronze).  When the information is available, we will send it to you.  Please review the criteria and determine which level you feel your school can achieve, and indicate that level on your application form.  
· Be aware that the application form requests specific data (office discipline referrals and suspensions) for several years as well as monthly.  The form requests “baseline data” but if your school did not keep data the year prior to training, you may use the first year of PBIS data.  Please label all years in the tables.  
· If your school did not show “improvement” from last year to this year, please give an explanation.  Many schools that have been implementing for a number of years have reached a plateau effect and that’s ok.  Other schools have extenuating circumstances (demographic changes, one or two students that account for a majority of referrals, an administrative change resulting in a different approach, etc.)  Please explain all data that is not obviously in the direction one expects.  
· BOQ—Benchmarks of Quality                                  by end of March
· Complete during February.  All team members participate.  Scoring, collaboration, and discussion of results are required—allow time for the process
· Joey Parr will send you the BOQ materials.  All schools completed this assessment last year.  This assessment takes some planning as the team members will complete a questionnaire, the coach and/or team leader scores the team members’ responses, the coach with the PBIS team rates the progress of the PBIS implementation according to a rubric, and then the team sits down to discuss the results.  Thus, there are several steps which will take some lead time and scheduling.  It is not difficult, but does require planning.  
· Results are sent to Joey Parr electronically  jparr@bcps.org .  The BOQ has been revised from last year and the materials will be provided to you.  They will also be available on the www.pbismaryland.org website under “Forms.”
· IPI—Implementation Phases Inventory (spring 2011) by end of Feb
· Due at the end of February;  exact date will be provided to you.  

· You will take the Fall IPI and complete the “Spring” column on the same form.  Rename the form to indicate the spring data has been added.  Send the IPI to Deb Fenstermaker and Jerry Bloom    

                 dfenstermaker@bcps.org and jbloom@pbismaryland.org 

· If you cannot locate your Fall IPI please contact Deb Fenstermaker.  
· Preparation for SET—Schoolwide Evaluation Tool              in April
· SET Assessors will complete the Schoolwide Evaluation Tool in April or May.
· This will be new to only a few of our schools.  We complete this every year for our PBIS schools.  The SET requires us to send someone to your school to interview the administrator, randomly interview a number of teachers and students, review your PBIS materials, and observe PBIS in action in your school.  We will be sending you information that we will ask you to gather so that the SET assessor will have all your documentation for his/her review when they come to your school.  We are expecting to see documentation that you are actually doing what the SET requires (e.g., schedule of your meetings and/or minutes of your meetings to determine if you meet monthly for optimum points or less than monthly for partial credit).   
· Staff Survey                                                      by end of May or June
· Complete the Staff Survey prior to the end of the school year.  

· PBIS schools have been asked to have their faculty complete this annually.  The survey is on the internet and I will send you the information, link, and your school’s code number.  You may schedule this at your convenience sometime before the end of the year.  Please make sure the survey has been “opened” for your school as there are specified start and end dates for the survey period.  
· Please consider ways to obtain the greatest compliance (having staff complete this during a faculty or departmental meeting or requiring them to hand in their confirmation page upon completion, etc.).  When I send you the information, I will share suggestions. 
· Link is www.pbssurveys.org   Everyone must log in with the school’s six digit code or you will receive an error message:  “Your session has expired. This is usually due to an extended period of inactivity. If you wish to continue using the site, please login again.”   Do not try to access the survey on the toolbar before logging in.  Thank you!!  ( 
· The survey is open for a specified time period with an open date and a close date.  These can be adjusted depending on the needs of your school.  Please let Joey Parr know if you would like the dates changed.  
· Once the survey period has closed you may log into your school’s account to review the data from the survey (and compare with previous years if you want to do so).  
Planning is key—the items do not take a great deal of time (with the exception of the Recognition Award which requires you to document data) but scheduling them in advance is advised.  Remember, MSA comes in March so we prefer to have the implementation measures (the IPI and BOQ) completed before MSA.  Schools applying for a Recognition Award must meet all deadlines.  However, BCPS has always met all deadlines for all schools and we want to continue that record.  Deb Fenstermaker and I are here to help you so do not hesitate to write, call, or ask for help or guidance.  

                                                                                          Thank you!!!!     Joey

