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SW PBS SystemsSW PBS Systems
50 Sessions50 Sessions

Topic Areas include:Topic Areas include:
State/District ImplementationState/District Implementation
Data Based Decision MakingData Based Decision Making
Integration and CollaborationIntegration and Collaboration
SustainabilitySustainability
PBS in Urban HSPBS in Urban HS
Teacher PreTeacher Pre--ServiceService
Infant and Early ChildhoodInfant and Early Childhood
Family and CommunityFamily and Community



Key FeaturesKey Features--BlueprintBlueprint
Core State TeamCore State Team-- Common Vision, Language, Common Vision, Language, 
Action PlanAction Plan
Coach CapacityCoach Capacity--(Focus on Building local (Focus on Building local 
capacity)capacity)
Meeting/ Support/Networking Event CycleMeeting/ Support/Networking Event Cycle
EvaluationEvaluation
Social MarketingSocial Marketing
CollaborationCollaboration
PacingPacing
FundingFunding



PBIS Systems Implementation Logic

Leadership Team

Funding
Visibility Political 

Support

Training Coaching Evaluation

Active Coordination

Local School Teams/Demonstrations



Guiding QuestionsGuiding Questions
What are the coordination and coaching structures in What are the coordination and coaching structures in 
place?place?
How do we create process/structure that will increase How do we create process/structure that will increase 
the success of initial startthe success of initial start--up?up?
What are the critical features that need to be in place What are the critical features that need to be in place 
before team training?before team training?
How will the teams access support and technical How will the teams access support and technical 
assistance?assistance?
How will teams share/network /have access to How will teams share/network /have access to 
reinforcement?reinforcement?
How will your district build training capacity?How will your district build training capacity?
How will your team meet the new demands each year?How will your team meet the new demands each year?



Illinois HighlightsIllinois Highlights



State Leadership Team:  Energy MagnifiedState Leadership Team:  Energy Magnified
(Getting the right voices onboard) (Getting the right voices onboard) 

Regional SuperintendentRegional Superintendent
Assistant Regional SuperintendentAssistant Regional Superintendent
School District SuperintendentSchool District Superintendent
University Affiliated Research DirectorUniversity Affiliated Research Director
Project Coordinators for related state funded school improvementProject Coordinators for related state funded school improvement
initiatives                initiatives                
Special Education DirectorSpecial Education Director
Juvenile Justice CoordinatorJuvenile Justice Coordinator
Professor Special EducationProfessor Special Education
Research ConsultantResearch Consultant
Assistant Professor School of JournalismAssistant Professor School of Journalism
State RepresentativeState Representative
Associate ProfessorAssociate Professor
DeanDean--Dept. of EducationDept. of Education



State Leadership TeamState Leadership Team

Visibility:Visibility:

A group of journalism students from Southern A group of journalism students from Southern 
Illinois University in Carbondale are developing a Illinois University in Carbondale are developing a 
fourfour--stage marketing/advertising plan targeting key stage marketing/advertising plan targeting key 
PBIS stakeholders to generate more awareness for PBIS stakeholders to generate more awareness for 
the initiative.the initiative.



State Leadership TeamState Leadership Team

Political Support:Political Support:

PBIS was part of the Illinois ChildrenPBIS was part of the Illinois Children’’s Mental s Mental 
Health Partnership (ICMHP) state budget request Health Partnership (ICMHP) state budget request 
for FYfor FY’’ 07.  And as a result, PBIS was part of an 07.  And as a result, PBIS was part of an 
advocacy hearing in front of the Illinois General advocacy hearing in front of the Illinois General 
AssemblyAssembly’’s Elementary/ Secondary Education s Elementary/ Secondary Education 
Appropriations Committee on February 27, 2006 in Appropriations Committee on February 27, 2006 in 
Springfield.Springfield.



State Leadership TeamState Leadership Team

Funding:Funding:

As the PBIS initiative prepares for a largeAs the PBIS initiative prepares for a large--scale scale 
expansion, we are in progress on a framework to expansion, we are in progress on a framework to 
identify and secure a broad base of funding support identify and secure a broad base of funding support 
to ensure the infrastructure required to maintain the to ensure the infrastructure required to maintain the 
consistency and quality of technical assistance and consistency and quality of technical assistance and 
evaluation support to districts.evaluation support to districts.



State Leadership TeamState Leadership Team

Demonstration SitesDemonstration Sites::

We continue the development of benchmarks of We continue the development of benchmarks of 
sustainability for PBIS in schools as Active, sustainability for PBIS in schools as Active, 
Developing, Exemplar and SelfDeveloping, Exemplar and Self--Sustaining.  We Sustaining.  We 
are also developing a checklist to be used by are also developing a checklist to be used by 
school districts to monitor onschool districts to monitor on--going initiative going initiative 
compliance. compliance. 



How We Build Local Capacity:How We Build Local Capacity:
Develop Coaching CapacityDevelop Coaching Capacity

Coaches are school personnel who have:Coaches are school personnel who have:

Fluency with  systems & practicesFluency with  systems & practices
Capacity to delivery high level technical assistanceCapacity to delivery high level technical assistance
Capacity to sustain teams in efforts to implement  Capacity to sustain teams in efforts to implement  
systems & practicessystems & practices

““PositivePositive”” Nag Nag 



Why Redefine Staff Why Redefine Staff 
Roles to Coach?Roles to Coach?

Sustainability & AccountabilitySustainability & Accountability

HandsHands--on technical assistanceon technical assistance
Guide problem solvingGuide problem solving
Local trainingLocal training
Team startTeam start--up & sustainabilityup & sustainability
Public relations/communicationsPublic relations/communications

Support local leadershipSupport local leadership

Local coordination of resourcesLocal coordination of resources
Provide prompts & reinforcersProvide prompts & reinforcers



Examples of Coaches Roles

PRACTICES
• Support use of effective practices
• Leadership on targeted and intensive (wraparound)
• Develop behavioral, wraparound skills

DATA
• Assist with data analysis and use of data
• Collection strategies and priorities/focus for analysis
• Revise current strategies
• Decision-making strategies

SYSTEM
• Prepare teams for training
• Support team leaders over time
• Assist with faculty buy-in
• Support ongoing team meeting 

• Structure/agenda/next steps



Coaches SeriesCoaches Series

Topic 1:  SchoolTopic 1:  School--Wide Team Leadership Wide Team Leadership -- Getting the Getting the 
Year Off to a Great StartYear Off to a Great Start
Topic 2:  DataTopic 2:  Data--Based DecisionBased Decision--Making Making 
Topic 3:  Classroom and NonTopic 3:  Classroom and Non--Classroom Management Classroom Management 
Topic 4:  Effective Instructional Approaches for                Topic 4:  Effective Instructional Approaches for                

Diverse Learners Diverse Learners 
Topic 5:  Using the Team Checklist to Stay on Track            Topic 5:  Using the Team Checklist to Stay on Track            

with Universal PBIS Implementationwith Universal PBIS Implementation
Topic 6:  Building the Framework for Academic Topic 6:  Building the Framework for Academic 
Support Support 
Topic 7:  Targeted Level Process and Practices Topic 7:  Targeted Level Process and Practices 
Topic 8:  Intensive Level Process and PracticesTopic 8:  Intensive Level Process and Practices
Topic 9:  Profile Workshop Topic 9:  Profile Workshop 
Topic 10:  External District Coaches Strategic Planning Topic 10:  External District Coaches Strategic Planning 



Targeted Level Trainer of Trainer Targeted Level Trainer of Trainer 
Series Series –– 4 days4 days

Trainer of Trainers is designed to provide leadership Trainer of Trainers is designed to provide leadership 
and guidance to school/agency/family teams in order and guidance to school/agency/family teams in order 
to increase the effectiveness and implementation of to increase the effectiveness and implementation of 
FBA/BIP in Illinois schools. FBA/BIP in Illinois schools. 
Participants will create and review one, two and three Participants will create and review one, two and three 
day training formats for FBA/BIP.day training formats for FBA/BIP.
Targeted TOT Targeted TOT –– 40 participants cumulative from 40 participants cumulative from 
6/1/05 through 12/31/05.6/1/05 through 12/31/05.



Trainer of Trainer SeriesTrainer of Trainer Series
INTENSIVE LEVEL INTENSIVE LEVEL –– 6 DAYS6 DAYS

GOAL:GOAL: Develop capacity of participants to provide training and technDevelop capacity of participants to provide training and technical ical 
assistance to PBIS schools at the Intensive Level PBIS via the cassistance to PBIS schools at the Intensive Level PBIS via the curriculum: urriculum: Integrating Integrating 
Wraparound Approaches in PBIS Schools:  Comprehensive Supports fWraparound Approaches in PBIS Schools:  Comprehensive Supports for Students with Intensive or Students with Intensive 
Emotional/Behavioral Needs and their Families and TeachersEmotional/Behavioral Needs and their Families and Teachers..

WORKSHOP CONTENTWORKSHOP CONTENT
Included are strategies for introducing wraparound to PBIS schooIncluded are strategies for introducing wraparound to PBIS schools, how to ls, how to 
integrate it with PBIS implementation in schools, and activitiesintegrate it with PBIS implementation in schools, and activities for teaching school for teaching school 
staff how to gain confidence and expertise in implementing wrapastaff how to gain confidence and expertise in implementing wraparound including round including 
the use of datathe use of data--based decisionbased decision--making with youth/family teams.  making with youth/family teams.  

TOT participants will learn/design training mechanisms, scheduleTOT participants will learn/design training mechanisms, schedules, and practice s, and practice 
activities.  Participants will collectively set outcomes about nactivities.  Participants will collectively set outcomes about numbers of wrap umbers of wrap 
teams/plans and number of school staff implementing during a schteams/plans and number of school staff implementing during a school year and ool year and 
develop plans to meet outcomes.develop plans to meet outcomes.

Wrap TOT Wrap TOT –– 37 participants cumulative from 8/30/05 ending 12/31/05.37 participants cumulative from 8/30/05 ending 12/31/05.



Florida HighlightsFlorida Highlights



Levels of TrainingLevels of Training
based upon the Benchmarks of Quality scoresbased upon the Benchmarks of Quality scores

SchoolSchool--widewide
Comprehensive 3Comprehensive 3--day day 

OnOn--sitesite
Booster (20%)Booster (20%)

OnOn--site and onsite and on--line (12 modules)line (12 modules)

ClassroomClassroom
Targeted GroupTargeted Group
IndividualIndividual

OnOn--site and onsite and on--line (4 modules)line (4 modules)



Prior to TrainingPrior to Training……

Commitment from DistrictCommitment from District
Commitment from School Administrator(s)Commitment from School Administrator(s)
District Readiness ChecklistDistrict Readiness Checklist

Training Readiness Checklist for SchoolsTraining Readiness Checklist for Schools

Initial Benchmarks of QualityInitial Benchmarks of Quality
New School Profile Information FormNew School Profile Information Form
District discussed funding to support schoolsDistrict discussed funding to support schools
Discuss possible TRAINING DATESDiscuss possible TRAINING DATES



District Readiness ChecklistDistrict Readiness Checklist
PBS District CoordinatorPBS District Coordinator
Awareness presentation for district Administrators Awareness presentation for district Administrators 
District PBS TeamDistrict PBS Team
District PBS Team participates  District PBS Team participates  
District Action Plan District Action Plan 
PBS CoachesPBS Coaches
District fundingDistrict funding
SchoolSchool--wide discipline a top district goalwide discipline a top district goal
Letters to participating school PrincipalsLetters to participating school Principals
SWIS III is a schoolSWIS III is a school--based discipline data system based discipline data system 
Internet access for schoolsInternet access for schools
District MIS departmentDistrict MIS department
Revise/utilize a discipline referral form, problem behavior Revise/utilize a discipline referral form, problem behavior 
d fi i i d d l h di i li f ld fi i i d d l h di i li f l



PBS State 
Project gives 
info about SW 
PBS 
(conferences, 
newsletters, 
phone, 
articles, 
website, etc.)

District 
Interested 
in PBS

School
Interested 
in PBS

Individual 
Interested 
in PBS

District team 
determines the 
number of schools 
they can support.

District action 
planning meeting, 
initial P.A.T.H. and 
goals set.

District gives PBS 
Overview to 
interested schools.

District secures 
“coaches” to assist 
each school team 
with PBS 
implementation.

District 
coordinator 
attends a one day 
training/meeting 
with other 
coordinators in the 
state.

Selected 
qualifying 
schools secure a 
team to attend a 
3-day training on 
SW PBS. 

Schools send 
in readiness 
checklists and 
paperwork to 
the district

New coaches 
attend a one 
day training 
and orientation 
to PBS.

Coaches use data to 
determine if school is 
ready to move on to 
another level of PBS.

District assists 
state PBS 
Project in training 
schools and 
providing 
necessary 
support and 
technical 
assistance

Coaches send in 
school PBS evaluation 
data to the district.  
District sends to the 
PBS State Project.

Experienced coaches 
attend an additional 
day of PBS training 
each year.





Training Readiness ChecklistTraining Readiness Checklist
for Individual Schoolsfor Individual Schools

SchoolSchool--wide discipline a top goal on SIPwide discipline a top goal on SIP
A PBS Team formed with broad representation A PBS Team formed with broad representation 
Principal is active on PBS TeamPrincipal is active on PBS Team
Principal commits to SWPBSPrincipal commits to SWPBS
PBS Team meets at least once a monthPBS Team meets at least once a month
PBS Initial Benchmarks of Quality and New School ProfilePBS Initial Benchmarks of Quality and New School Profile
Faculty participated in an awareness presentation Faculty participated in an awareness presentation 
Majority of faculty are interestedMajority of faculty are interested
School has secured funding School has secured funding 
PBS District Coordinator identifiedPBS District Coordinator identified
PBS Coaches  identifiedPBS Coaches  identified



Interested schools 
attends district 
overview

Schools invited 
to district 
overview

Receive 
readiness 
checklist

Hear overview

Interested? 

No
Yes

Nothing 
further

Complete 
readiness
checklist 

Include PBS 
on School 
Improvement 
Plan

Develop 
Team

Recruit 
Team 
Members

Volunteer

Diverse
Membership

Commit to 
monthly 
team 
meetings

Faculty 
awareness 
presentation Survey

faculty
80% 
commitment

School 
secured 
funding for 
PBS

Identify 
source

District 
Support

Identify 
district 
coordinator

Identify 
coach

Turn in 
completed 
readiness 
checklist to 
district 
coordinator

Complete 
Benchmarks 
of Quality 

Accepted? No

Yes
Apply next 
year if still 
interested Attend 3 

day SW-
PBS 
training 

Bring  team 

Bring 
current 
school 
discipline 
process

Implement 
SW-PBS 

Administrator
Commitment



SWIS ReadinessSWIS Readiness

SWIS compatible office discipline referral form and SWIS compatible office discipline referral form and 
problem behavior definitionsproblem behavior definitions
Coherent office discipline referral processCoherent office discipline referral process
Data entry time scheduled Data entry time scheduled 
Three people trained within the school Three people trained within the school 
Computer access to InternetComputer access to Internet
Agree to onAgree to on--going traininggoing training
PBS Coaches work with school personnelPBS Coaches work with school personnel
Continue with data entry until SWIS compatibility with Continue with data entry until SWIS compatibility with 
district database is completeddistrict database is completed



School submitted checklist,School submitted checklist,
what nextwhat next……..

District selects schools to attend trainingDistrict selects schools to attend training
Attend 3 day trainingAttend 3 day training

Bring all team membersBring all team members
All team members must attend all 3 daysAll team members must attend all 3 days

Bring following materials to training:Bring following materials to training:
School Improvement PlanSchool Improvement Plan
Mission StatementMission Statement
Current Discipline Process (referral forms, reward system, rulesCurrent Discipline Process (referral forms, reward system, rules for for 
specific settings)specific settings)
Current Discipline and Academic DataCurrent Discipline and Academic Data



SchoolSchool--wide Trainingwide Training
Consists of lecture, video of actual schools, team activities, Consists of lecture, video of actual schools, team activities, 
and action planningand action planning
FREE OF CHARGE to districtsFREE OF CHARGE to districts
3 schools minimum needed for training to occur in their 3 schools minimum needed for training to occur in their 
district; otherwise travel expenses provided for teams to district; otherwise travel expenses provided for teams to 
attend out of district trainingattend out of district training
Training occurs across 3 consecutive daysTraining occurs across 3 consecutive days
School Administrator required to participate all 3 days with School Administrator required to participate all 3 days with 
teamteam
Stipends provided at $125/day (must attend all 3 days)Stipends provided at $125/day (must attend all 3 days)
District Coaches trained to provide additional assistance to District Coaches trained to provide additional assistance to 
school teamschool team
Ongoing technical assistance provided throughout school Ongoing technical assistance provided throughout school 
yearyear



Training ModulesTraining Modules
Introduction to SchoolIntroduction to School--wide Positive Behavior Supportwide Positive Behavior Support
Establishing a Foundation for Collaboration and OperationEstablishing a Foundation for Collaboration and Operation
Building Faculty InvolvementBuilding Faculty Involvement
Establishing A DataEstablishing A Data--Based DecisionBased Decision--Making SystemMaking System
Developing Appropriate Definitions of Problem BehaviorsDeveloping Appropriate Definitions of Problem Behaviors
Developing Behavior Tracking FormsDeveloping Behavior Tracking Forms
Developing a Coherent Office Discipline Referral ProcessDeveloping a Coherent Office Discipline Referral Process
Developing Effective ConsequencesDeveloping Effective Consequences
Identifying SchoolIdentifying School--Wide ExpectationsWide Expectations
Identifying Rules for Unique SettingsIdentifying Rules for Unique Settings
Developing a System for Teaching Appropriate BehaviorDeveloping a System for Teaching Appropriate Behavior
Developing a SchoolDeveloping a School--Wide Reward SystemWide Reward System
Implementing SchoolImplementing School--wide PBSwide PBS
Evaluating the Progress of PBS EffortsEvaluating the Progress of PBS Efforts
Establishing a Comprehensive PBS SystemEstablishing a Comprehensive PBS System

Day 
1

Day 
2

Day 
3



Number of Schools TrainedNumber of Schools Trained
(As of November, 2005)(As of November, 2005)

3 Pre3 Pre--K schoolsK schools
96 Elementary schools96 Elementary schools
70 Middle schools70 Middle schools
4 K4 K--8 schools8 schools
29 High schools29 High schools
36 Alternative/Center 36 Alternative/Center 
schoolsschools

238 TOTAL SCHOOLS238 TOTAL SCHOOLS



Maryland HighlightsMaryland Highlights



Evaluation CapacityEvaluation Capacity
Establishing Measurable OutcomesEstablishing Measurable Outcomes

1.1. What schools have been trained and are active?What schools have been trained and are active?
2.2. How well are schools implementing PBIS?How well are schools implementing PBIS?
3.3. What impact does PBIS have on student What impact does PBIS have on student 

behavior? Achievement?behavior? Achievement?



MonitoringMonitoring OutcomesOutcomes

Team Implementation ChecklistTeam Implementation Checklist
SWISSWIS
SETSET
Coaches ChecklistCoaches Checklist
Staff SurveyStaff Survey
Satisfaction SurveysSatisfaction Surveys
Implementation Phases Inventory (IPI)Implementation Phases Inventory (IPI)



Evaluation ToolsEvaluation Tools

Access 2003 DatabaseAccess 2003 Database

Data entry/storageData entry/storage
Report GenerationReport Generation



Evaluation ToolsEvaluation Tools
Maryland website Maryland website www.pbismaryland.orgwww.pbismaryland.org
Various levels:Various levels: Any userAny user

Team/coachTeam/coach
LSS Point of ContactLSS Point of Contact
State TeamState Team

Maryland Forms MatrixMaryland Forms Matrix
Access DatabaseAccess Database
SWIS SWIS 
PBS surveys  (PBS surveys  (www.pbssurveys.orgwww.pbssurveys.org))



How Well are Schools How Well are Schools 
Implementing?Implementing?

SystemsSystems--wide Evaluation Tool (SET)wide Evaluation Tool (SET)
AnnuallyAnnually
7 Features of SW Implementation7 Features of SW Implementation

Implementation Phases Inventory (IPI)Implementation Phases Inventory (IPI)
SemiSemi--annually annually 
Levels of SW: Preparation, Initiation, Levels of SW: Preparation, Initiation, 
Implementation, and MaintenanceImplementation, and Maintenance



SchoolSchool--Wide Evaluation ToolWide Evaluation Tool
35 Coaches trained as SET assessors35 Coaches trained as SET assessors

15 Contractual SET assessors15 Contractual SET assessors

97 SETs completed 200497 SETs completed 2004
154 SETs completed 2005154 SETs completed 2005
104 schools have at least two SET scores104 schools have at least two SET scores
80% Total score is considered Maintenance Phase  80% Total score is considered Maintenance Phase  
(IPI)(IPI)
All regions met 80% criterion across schoolsAll regions met 80% criterion across schools
69% increase after one year  of implementation69% increase after one year  of implementation



SET Scores by RegionSET Scores by Region
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% of schools at phase
11.1%

16.0%

19.1%

53.8%

Preparation Initiation Implementation M aintenance

IPI

* IPI: Implementation Phases Inventory



School count
Number schools submitting Form A 79 87.8% 176 91.2%
September 65 33.7% 126 65.3%
October 67 34.7% 67 34.7%
November 54 28.0% 46 23.8%
December 34 17.6% 88 45.6%
January 14 7.3% 24 12.4%
February
March
April
May
June
July

Count at  phase Percent at  phase Count at  phase Percent at  phase

Preparation 12 23.1% 14 8.1%
Initiation 18 34.6% 18 10.4%
Implementation 11 21.2% 31 17.9%
Maintenance 11 21.2% 110 63.6%
Total 52 173

IPI

Returning SchoolsNew Schools
90 193

Return Rates

Form A  &  IPI



Given your resources, where you are in your Given your resources, where you are in your 
implementation phase and your time available, implementation phase and your time available, 
what can you take back from the conference?what can you take back from the conference?

What is the smallest change that you can make What is the smallest change that you can make 
to make the greatest impact?to make the greatest impact?



Contact InformationContact Information

Maryland PBIS:Maryland PBIS: www.pbismaryland.orgwww.pbismaryland.org

Illinois PBIS:Illinois PBIS: www.pbisillinois.orgwww.pbisillinois.org

Florida PBIS:Florida PBIS: http://http://flpbs.fmhi.usf.eduflpbs.fmhi.usf.edu


