CREATING A POSITIVE SCHOOL CLIMATE AT 

JENIFER ELEMENTARY

Process – Our goal has been to have 100% of the teachers involved in and supporting PBIS.
-Most steps of the process have been completed using a representative group to develop information that is shared back with team members for feedback.

-Team members feedback was considered and modifications made, as the work group felt appropriate.

-The staff reviews PBIS products (student and staff incentives) at least once a year.  Modifications are considered, based on staff input.

-Belief Statements are sent home with all students at the beginning of each year.

-Belief Statements are presented to candidates and discussed in all certificated staff interviews.

-Behavior data is reviewed and discussed at monthly staff meetings.

Products

-I CARE coupons  - Teachers give students I CARE coupons for displaying appropriate behavior, showing kindness, meeting expectations, etc.  When students have accumulated 6 I CARE coupons, they bring them to the office and receive a pencil and put their name on a gold star.  These stars are put on banners, which are displayed in the lobby. Consequently, students are receiving a tangible reward and social praise for their positive behavior.  

-Patriot of the Week – The I CARE coupons are color coded to distinguish between grade levels.  Each Friday, the counselor separates the coupons into grade levels and one coupon is drawn from each grade level.  Those students are Patriots of the Week.  They receive a beautiful chair cover to have for the week and get to pick a treat from the “prize cart.”  The staff members who gave those students their I CARE coupon also pick a treat from the “prize cart.”  This has significantly motivated teachers to give out I CARE coupons!

-Teacher Incentives – The PBIS Committee secured additional prizes for the staff, such as gift certificates, restaurant coupons, etc.  Once a month, an I CARE coupon is pulled from the coupons turned in at the office and that teacher selects a prize. 

-Golden Trash Can – Each Monday, the Building Service Manager announces two runner up classes and the class that kept their room the cleanest for the prior week.  The class gets to keep the golden trash can in their room for the week.  This incentive has resulted in our classrooms being much cleaner at the end of each day than they were in the past.

-Sunshine Calls – Teachers complete a brief description of what the student did to receive the call and give to one of the administrators.  An administrator makes the phone call to give parents the good news about their child.

-Beginning of the Year and Mid-Year Lesson Plans for Teaching Respect -  These lessons are given to all teachers, with the expectation that they will be taught during the first week of school and at the beginning of the second semester.  We will share the lesson with other schools, upon request.

-Checker Buddy – Yellow zone students, those who have significant difficulty following classroom rules or have received an office referral, are paired with a Checker Buddy.  The Checker Buddy can be a certificated or classified employee.  The Checker Buddy meets with the student briefly at the beginning and end of each day, developing a positive relationship.  The Checker Buddy supports the student in developing daily goals and celebrates success in meeting them.  

Creating a Positive School Climate has Resulted in Increased Student Achievement at Jenifer

-Teachers understand the importance of forming a positive bond with every student and work very hard to do this.

-Students are emotionally connected to their teacher and perceive the environment as being fair.

-Teachers live the Belief Statements through their willingness to do whatever it takes to support their students in being successful, both behaviorally and academically.

-Teachers differentiate their behavioral expectations, with the ultimate goal that all students will meet behavior standards.

-Teachers differentiate their instruction to meet the varied needs of their students.

-Students are not just working for themselves, they are working to please their teacher.

- While there are classrooms with non-compliant students, these students do not become scapegoats.


