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1. How do we define a PBIS trained school in Maryland?  

In order for a new school to be considered “Trained” as part of Maryland’s PBIS initiative
1) Team must include 4 school personnel members – one of whom must have been an administrator
2) All 4 members must have attended 2-day PBIS Maryland sponsored (initial) training event 

What happens if school does not meet criteria?
If school teams do not meet the minimum criteria listed above, that school will be considered “Provisional” until the local school system (LSS) specifically requests that the school be considered fully trained.  While there will always be exceptions to a given rule, this definition will provide consistency for the purposes of tracking teams throughout Maryland.  

The PBIS Leadership team has scheduled an event on October 26, 2006 at Turf Valley  to which schools can send personnel who missed the summer opportunity and bring the school PBIS team into compliance with the “RULE” so that the school can be considered trained.

· Exception if the LSS is willing to take on additional responsibilities for training and supporting the school.

· “Provisional” status is used in data base until status has been changed by LSS.
· One time only “booster” training event as part of coaches meeting (October 26th) Breakout session for administrators/ team members. 
· Audience is building-level administrators/executive leadership: 25-30 people. 10-2 on October 26th with lunch
· Invite  schools. CC points of contact so others can be invited. 
· Provisional status is gone by October 26th – either attended the Oct. 26th event or LSS has deemed them trained or not trained.  
· Note. Not required. 
· MSDE will communicate by email to lead facilitators status
2. What is meant by the term “Data Current/Not Current PBIS School”? 

 Data collection measures are used to evaluate the impact and outcomes of the PBIS Maryland Initiative.  Information from several process measures are collected. Information obtained from process measures provides an overview of team and coach activities. While these do not measure change in student behavior (i.e., decrease in inappropriate behavior, increase in appropriate behavior), they provide a basis for evaluating the critical features necessary for successful implementation of PBIS. Furthermore, information provided through process measures allows for an evaluation of fidelity of implementation (i.e., did teams and coaches complete the steps in establishing school-wide discipline). 

Process measures used to evaluate team and coach activities include (a) Form A: Team Implementation Checklist, (b) Form C: Coaches’ Checklists,  and(c) IPI: Implementation Phases Inventory. 

The information provided from the measures assists district and state level team to make decisions about training, coaching and capacity building.  In order  to increase accuracy and provide state and local school systems the most up to date information, expectations with respect to data collection have been established:
· Expectations and Qualifications: 
Schools need to submit all required forms (A, C and I ) on time as indicated by Matrix.  Schools who have not submitted forms monthly (quarterly) will be considered “Not Current”. This status will be determined on a monthly basis and a status  report will be provided to each system on the 11 of each month.   Each school will have an opportunity to become current the following month. 
**For a school to be invited back to Summer Institute, they need to turn in data by February.  Schools need to remain current from October through June 10 to be eligible for Exemplar status.


The term “Active” will be used for schools who were trained but not doing PBIS (e.g., they withdrew from initiative, decided to discontinue implementing the program). 
3.  What is the criteria to become an “Exemplar” PBIS school in Maryland?

See PBIS Maryland Recognition Program
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