Management Team

Roles and Responsibilities

A subset of the larger State Leadership Team meets weekly. This PBIS Management Team reviews progress of schools, troubleshoots problems, communicates regularly with school systems’ coaches, develops training, and monitors the project’s evaluation. The Management Team also prepares the agenda for the larger State Leadership Team meetings and maintains communication with the co-directors of the PBIS center, George Sugai and Robert Horner.

· Establish its membership, define a comprehensive vision, complete a self-assessment or audit of existing practices and supports, and guide action plan development.

· Establish stakeholder and/or political consensus and support.

· Define and describe the critical elements of SW-PBS that reflect the local culture and organizational structure.

· Develop a SW- PBS action plan for systems level implementation, especially in relation to building local coordination, training, coaching, and evaluation capacity.

· Define the process for system level implementation of a SW-PBS action plan.

· Secure and/or organize funding for broad scale implementation of SW-PBS.

· Identify, access, and evaluate national trainers who provide content and process training for leadership teams, coaches, trainers, and school teams.

· Develop a systems level evaluation plan of SW-PBS implementation.

