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00 Status: Achieved, In Progress, Not Started

Date:
(MM/DD/YY)

A. Establish School Leader ship Team
1. Team has administrative support.

¥ Administrator(s) attends training, plays | Status:
active role in PBIS, communicates
commitment, attends team meetings,
and supports PBIS Team decisions.
2. Team regular meetings (at least monthly)

¥ Team uses agenda that organizes team
to work as an effective problem solving
team.

¥ Team has clear role P all staff are
aware of that role

¥ Team members have clearly defined
responsibilities

3. Team has established a clear
mission/purpose
¥ Team has a written purpose/mission
statement for the PBIS team
¥Team has priority status, works effectively
and efficiently with other initiatives
/programs
¥ Quick Audit and working smarter forms Status:
completed and used for efficient
integration of team with other
teams/initiatives addressing behavior
support.
¥Clear Outcomes defined and linked to
School Improvement Goals
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A. Establish a.
School
Leadership Team
Representative b.
Administrator
Effective team c.
operating
procedures r
¥ Audit of '
teams/initiatives
Working Smarter e.

Roles and
Responsibilities

¥ Linked to School
Improvement
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B. Faculty Commitment

4. Faculty are aware of behavior problems Status:
across campus through regular data sharing.

5. Faculty involved in establishing and reviewing
goals.

¥ Team uses self-assessment tool (EBS
Survey or BOQ) to get faculty feedback,
results are shared with faculty and team
uses feedback to write annual action Status:
plan.

¥ Team can used pbs surveys
(www.pbssurveys.org)b contact your
local point of contact to receive school
account number.

6. Faculty feedback is obtained throughout the

Status:
year.
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Activity Activity Task Analysis

Who

When

a.

Faculty Commitment

¥ Data Reviewed
¥ BOQ or EBS Self
Assessment

Completed

¥ I|dentification of
strengths, focus

¥ Plan to share
results with faculty.
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Effective Procedures for Dealing with
Discipline
o ] ] ] Status:
7. Discipline process described in narrative
format or depicted in graphic form
8. Discipline process includes documentation. Status:
9. Discipline referral form includes information .
: oy . Status:
useful in decision making
10. Problem behaviors are defined. Status:
11. Major/Minor behaviors are clearly .
; . Status:
differentiated.
12. Suggested array of appropriate responses to .
. X ) Status:
major (office-managed) problem behaviors
#
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Defining a Coherent Office Discipline Referral Process

Defining a coherent office discipline referral process that is compatible with SWIS™ is
an access requirement and will enhance data use. Defining the process for handling
problem behavior events and for documenting the information fulfills two of the ten
SWIS™ requirements. Sample procedures for dealing with problem behavior events,
sample definitions, and sample referral forms are available in this section and at
WWW.SWis.org.

1. A simple and predictable process for handling problem behavior evesds to be
defined, taught, and agreed upon by all staff. Define the system and fit the problem
behaviors to the system. The gatshould define the procedure to follow for types of
problem behavior (e.g., minor/major; level 1/ level 2). We encourage schools to manage
minor problem behaviors within the context in which they occur and send major problem
events to the office to beahdled. Many schools are defining multiple minor events as
one major event. Using a flow chart format has been useful for schools. The process
begins with observation of the problem behavior event and works through each
component of the procedure fromselovation to problem solving to documentatidn.
generic procedure for dealing with problem behaviors, which defines a process for
both minor and major problem behavior events, is offered. Schools are encouraged
to create a process that is simple, effia, predictable, and fits school resources.

2. Definitions for problem behaviors, locations, possible motivation, others involved, and
administrative consequencesed to be mutually exclusive and operationally defined.
For example, SWIS' has fields for 2 specific problem behaviors; however, each school
can tailor the full list of 21 problem behaviors to fit the needs within their school. For
example, if arson, bomb threats, and tobacco use are very low incidence, the school may
not want to use space dretform for each of those categories. The school may opt,
instead, to define those in théher category if they occur. The same application is true
for all other categories within the SWISprogram. The critical feature is that all staff
agrees on mutally exclusive and operationally defined labels and definitions, and
that the data-entry person does not have to interpret the information provided.

3. Referral form compatibilitys another SWI18" requirement. With efficiency and
accuracy, again as a gptie referral form must be SWi$compatible. Clarity on the
referral form takes the guesswork out of the data entry personOs job. Data will be more
reliable and accurate as judgment calls are minimi2ze@ompatibility Checklist is an
available tool far ensuring that all necessary categories are being documented on a
referral form. We have found that schools organize the information differently, some on
a half page and some on a full page. The specific grade levels represented at a school
also guide th content and number of options available on an office discipline referral
form. For example, middle/high schools may need to specify problem behaviors such as
vandalism, alcohol use, and tobacco use, while elementary schools opt to specify those
problembehaviors in thether category (as a result of low frequency). Three examples
of referral forms are available for you to use or revise. Note the differences in size of the
form, specific options available for each of the categories, and the formatfofrthe
Example A provides all SWI¥ category options, Example B is a form used by-& K
school and limits the problem behavior categories, but provides a communication link
with staff, administration, and families. Example C is a format used by an e&ment




school, limits the options, and adds a follow up agreement for students to complete after

the problem event. Each of the three examples is S{Mi@mpatible. Formatting the
referral form for easy use while providing accurate information that is cdvieatith
the SWISM referral report is critical.

Schools are encouraged to use any of this information. We encourage schools to adjust
the process, definitions, and referral form to fit the culture and resources within each

school.
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religion, gender, age, and/or national origin; sustained or intense verbal
attacks based on ethnic origin, disabilities or other personal matters.

F:$<<2(<23$.#1Q3-<*$

&)+ #-13:13:$<<2(<23%.# AlO(:-#:-)$* INS-1+#/3:#+!C7!

(/L17#0.3(: ! -0'((*O'6#2C$ 1$: +G(21<'7-30$!;#-.) 2#-GO(:. $0. Al (/1$1-#M) $*!
NF:$<<IB/H0.3(10 | .¢)241 (1$:(. #21-)+#:.G$+)*. 5

F:$<<2(<23%.#!
2(0$.3¢ G@).I(/! | &)+#:.13-13:1$:1$2#1.'$.13-1().-3+#1(/1-0'(HIC():+$23#-IN$-!
TO:+-1,24$ | +HH3:H#+ICT1-0'((*CB

N@).IT():+-O!




:0R+)%7)+H<#D%
Q#(0A.+)!

I#6.,.".+, |

?735,G1#3.3:; | &)+t N+ 36#2-10%6t--$;#1.'$.13-1):. 2)#1$:+ G (21 +#*3CH2$.#* 7!
N?73:;0 63(*$.#-12)*#-5

@.#2!T#'$63(2! .
N@.'#20 &)+ M B #-13:1<2(C*#%ICH $63(2 11 (.1*3- #+51
U2(<#2.7!

Q$%$;HGAS:+$*3-%
NU2(<!+$%0

&.)+#:.1<$2.303<$.#-13:1$:1$0.363.7!.'$.12#-)*.-13:1+#-.2)0.3(:! (2!
+3-13;)2#%#:.1(/!<2(<#2.75

&E?E!gl% &)+ PHSOH-1(21063--#-10%6--193 (). |<H#2%63--3(:5!

ﬁ?.%g_?q! 8.)+# 1240#36#-15:IKYEMO)-#-+ISC-#:08el/(2111+$71(2106( 245!
547 &) +:.13- G HINS-1+#/3:#+ICT1H1-0'((*ON0*$--1 (21 #1- $2.1)<!
Nao 110 (L0 (M7 INSH"S2+713-1:(10(-3+#24+1$1063:(21<2(CH%

C#'$63(2!3:1.#-0'((*05

"$0(*(;71d3(*$.3( !

&)+ IS #-13 13:$<<2(<23F.#INS-1+#/3:#+1C7!-0'((*O!)-#!(/!
O *I<'(HAI<S;#2A1%)-30G63+#(1<*$7#2-Al0$%#2$A!$:+G (2!

N#O™ @ 0(%<).#25

D-#GU(--#--3(!(/!
FO((* ! &.)+H#13-13:1<(-#--3(:1(/1(2!3-1)-3:;1$*0('(*5! !
N,*0('(*O!

D-#GU(--#--3(:1(/!
1(%C)-.3C*#4

&.)+#:.13-13:1<(- -#--3(:1(/1-)C-.$:0#-G(C\HO.-12#$+3*710$<SCH#)(
0%)-3::1C(+3*71'$2%61$:+G (21<2(<#2. 71+$%$:#IN%$. 0 H-Al*3:" #7

N1(%C)-.0 [32#02$0E#2-Al:$-(*3HA3; #21/43+05
D'#G%(;)#_"F(”(/ | Q) 13H13 < (B ([1(213-1)-32:1 3R G4 2); - G-) e B O
) - 0 L
WA (213%3.3(:-5!
D-AGU(—#—-3(1(/
"(C$00(! &)+ 13-13:1<(—#--3(:1(/1(213-1)-3::1.(C$00(5 !
N"(C$00(®
D'#%igj(t_'_e,(”(/ | &) 13H13 < (-3 ([E 3641 (21) - IN2HSH (21 (E1$*3EHOA! (2
NSO (#21(CWHO.-12HG+3*T10$<SCH#1(/108)-3::1C(+3+7'$2%65
XM.2$IF:/(13-1$1/34+1 'S | QRF(#2-1/(21-0'((*-1. (1% (241 0*#$2*7!
XM.2$!F:/( +#/3:#10$.#;(23#-193.'3: I&RF&5N&0'((*-I"$6#!. 2##! (<. 3(:-1$6 $3*$C*#!
J(21XM. 28IF:/(10(+#-DXM$Y< - 152413 #+1CH5(9
XM.2SIE /(1851 | " T<#{IS2$--06t: |(C-H26H+14)2 3::1. #13:03+#:.INH#5RS03S*Al
1$52$--%#:. | -HM)$S*AI2#*3;3()-Al;#.+@B
XM.2$IF/(5IB> | &<#03/301*(0%.3( (K $*9$7el9 #2#1 #13:03+#:.1(00) 224+ IN#5;
14937 | O#-.193::05!

XM.2$!F:/(5!6>
+963:3-.2$.36#!
Q#03-3(!

,++3.3(:$*1$+%3:3-.2$.36#!+#03-3(:12#;$2+3:;1.'#!3:03+85:




E+40" + - | #6.,." +, |
T$"2(S¢§‘,’;’(Z g((% DL DS HHICTI )b 1(2) SE 3 10$241 (/I <H2-(SH ##t+-5 |
NTT);-!CD "HI$24$13:-3+#1.#1C)-
T)-!?I(\|$1T)?l:;z!'r?)(:# ! "HIS2HS!)-#+1/(2IC)- 1 ($+351$+ D) *($+3:55 !
1$N/f;§§é$ THSOHS)-#+1/(2 IC2HSE/$-1$:+1%):0'F
SN 2HE-1)-H4(213:-.2)0.3(:$H<)2<(H#5 |
1(%%(:-G1(%%(:!
$24 DHS-IIG2HHHICTI- )+ 1G04 - $1/1/(21-<H#03/301$0.363.34-5
N1(%%(:0
|\|||770/02I@ 2H$-1)-#+1/(21<'7-30$*1#+)0$.3(:1$0.363.34-5
ISTORTC AHZHIDT 2u8-141#:3,:8 #1/(21<$-3:12(%1(:#130.363. TGOS (1$:( 425!
N?33?§2$$2277o THSOHSI 311G H+(2128-H$20'1$:+1- )+ 75!
POEA2ZIW((% | "HIS2HS)AHICTI- )+ | (1<2A<S28 (215 +10(%< 3.

N?(0E#212%0

<'7-30$*1#+)03$.3(:10*$--#-1$:+G(21-<(2.3:;1#6#: -5

f)-30'W((% !
Nf)-3012%0

“HS2H$])-H+ICT1-)+#:.-1/(21%)-301$0.363.3#-IN#5;51%)-3010*$
0'(32AIC$:+0

@/H.$%<)- ! CIS2HSICHT (41 #1<2(<#2.71C():+$271 (/1. #1-0((<1$:+1: (!
$//13*3%.#+193."1$!-0'((*!$0.363.75
@//30a# "HISOHS!)-HHICTI-0'((H-.$ /11/(21<23%$27!-0'((*IC)-3:#--1$:+!
N@//30#0 %$:$;#%#:.5!
@.'"#21?(0%.3(:! "H#1*(0$.3(:1/(2!<2(C*#%!C#'$63(2!#6#:.1(00)2-13:1$!*(0$.3(:!
N@.#20 SBAB-L (X3 A
US$2E3:;!1?(!
NUS2EI(O | 2H8-1)-#+/(21<$2E3:;1643044-1+)23:1-0((*'()2-5 !
Uﬁs;é(?;;! MHI().-  3HHIS2HS))-#+/(212#0#--IC2HIE-5
&<#03PX6#:.G!

, —~HNC*7@3#*+123&
N&<#03$*1#6.0

2H$-1)-#+1/(213:/24=)#:.1$0.363.3#-1.'$.1(00)2!3:1$:+G (2!().1(/
0'((*5 !

&.$+3)%

2HS])-#+1/(21$.*#.30G-<HO3$*H6#: 15

D:E:(9:1?(0%.3(: !

ND:E:(9:0!

"H#* (0$.3(:! (/'<2(C*#%CH#'$63(21#6#:.13-1:(.IE:(9:1(2!
) +#.#2%3:#+3




%
7+--.H<#%;+".AQ".+,!

%
I#6.,.".+, !

B6(3+,+)*. ! &)+ S H#-13:1<2(C*#Y%!CH'$63(2N-O. (1;#.1$9$71/2(%!
N,6(3+!$0 $+)*.N-Q5
B(3HUHH2NIO | &)+ 1#:;$:#-13:1<2(C*#%I C# $63(2N-O. (1;#.1$9$7!
N,6(3+!<O 12(%G#-0$4!<##2N-O5
B(3+!"$-E-G,0.363.34 | &.)+#:. 1t $:#-13:1<2(C#9%6!CH $63(2-N-OL. (1:#.1$9$ 7 GH#-0$ <!
N,6(3+!.$-EO 12(%).$-E-1$:+G(2!$0.363.34-5
@C.$3:1,+)*.1,. #.3(: || &.)+#:. 1 $;#-13:1<2(C*#9%!C#$63(2N-OL.(1;$3:1$+)*.N-O!
NoOC!$!$..0 $..#:.3(:5!
@C.$3:13.#%-G,B63.3# &.)+#..1#:;$;#-13:1<2(C*#%!C#$63(2N-OV.(;$3:13.#%-1$:+G (2!
NOC!3.® $0.363.3#-5
@C.$3:NU#H2!, #:3(1 | &.)+#: 1 $:4#-13:1<2(C*#%!CH# $63(2N-O!.(1;$3:1<##2N-O!
NOCI<!$..0 $..#:.3(:5!
@42 U(—-3C*#1%(.36$.3(1/(212#/#22$*13-1:(.1*3- #+1886!1&.$//1)-3:;]
NG 20 3-I$2#$1934*1-<#03/7!. HI<(--3CHH%(.36$.3(:1/(2).'3-1-. ) +#:.e-!

<2(C*#9%IC#'$63(25

D:E:(9:'f(.36%.3(: !

&)+ W $:H-13:1<2(C*HY%!CH#'$63(2N-01/(21):0*#$212#$-(:-6

ND:E: (9:0'!
% %
" (H)-%@,A+<AHDb 6., +, %
nfé:(##c!) &)+ S H-1311<2( | CHHYICH$63(213:03+4: 1$*(H5
@.#2 &) S -13.1<2(CHY%ICH $63(2193. 1<#2-(1:(1*3- #+]
N@.#20 $C(6#5
U##2! R *H0/| ' 13- = 'l
N o &)+ 1 $#-13:1 <2 (CHH%I CH'$63(213:03+#:.193 1 <##2N-05
N&8;$${¢/O &)+ S #-13:1<2(C*#%! C#'$63(2!3:03+#:.193.'1-.$//5!
&)C-3.) #! et ok . e 1om .
B3 | BB CHICH SEB(213:03+#:.103.1C-3.) #5
"HEO'H2 |
Nioo#;é@ &)+ S iH-1311<2(CHH% I CH'$63(213:03+4:.193."1 #$0'#25
D:E:(9: !

ND:E:(9:0 !

F.13-1):0*#$213/1$:71(.'#2-19#2#13:6(*6#+!3:13:03+#.5




% %
5/D.,-")0".  AH% #6.," +, |
b, |
TY&)-<#3(. || L(H=) 08 (212822841 24-)* 13 18IS 1+ $7I<H#23(+19'%:]
NT)-1-)-<O! - )+HELL(ISHH(9#+1(L'#IC)-5 |
1(:/#82310; 931 1 (ampmom212m208M 2ty 1311 )44 104321193,
NGO $+963:3-.25. (2AL HS0H2AISLOGS24: . IN3:1$:710(%C3:$.3(:05
XM<)*-3(: 1(-H= ) ORY (21 242281 24-)* ~13:1- )+ |CHB::1+3-063 -+
NXM<)*O 12(%1-0'((1/(2)(H#1(21%(2#1+$7-5 |
F+363+)$*3Z#+! | 1(-#=)#:081/(212/H22%*124-) -13:1- ) +#. 1 2H0#363
F:-.2)0.3(; ! 3:4+363+)$*3Z#+122)0. 3(:1-<HOB/Z0$ 7 125G #+1.(1'H1- )+ -
NF:.2)0.0 <2(C*%\CH#'$63(215
PO ((M18)-<#-3(. | | 1(-#=)#.08 (21 24/H22%* 24-) 13.181<H#23(+1(/1 3%H|-<#. 1398 7!
NEHO'L)-< @ | [2(%1-0%+)*#+1$0.363.3#-GO$--#-1+) 2311 #1-0'((*1+$75
(U363 %4 | 1(; H=)0# (2124228 1 24-)* -13:1- ) +#.ICH3::1): SCH1.(
NP(--1<2360 <$2.303<8 #13:1-(%o!, 7<H1(/1<2363*H#5 I

@.'#2!,+%3:5!Q#03-3(;

1(-H=)H0R (21 2#/#22$412#-)* -13:1$+%3:3-.2$.36#1+#03-3(:.'$
3-1:(.1*3- #4518 $//1)-3::1. ' 3-1$24#$193*H1-<#03/ 7). #I$+ 063 7. 364

ND #20 $0.3(:I.$E#:3
%))f‘;’#kf‘g(',«*f 1(-H2 ) OHY (21 28/#228¥128-)* -1 3:1$1 8B 1+ $71<H23(+10':
N MO e O |)HEIBL(ISH(O#(108%<)-5! |
US2H.I1(.80. | | L(-#=)t 08212 #22% 124 ) ~13:1<$2#:.10(%0%):30$.3(IC7!
NUS$2#:.0 < (HAHNSIADI<H2-(: H HH2-CISC().1. #1<2(CH%5!
W#"3')7'f:gf£ég)g’;{°):3' 1(:-H= ) OH1 (21 28/#228¥128-)* -13:1$<(*(:323::1(2!
Wi 303l | O(s#:-S. SLl(RI(-ALISUS #AI(213:)27G10(%9%):3.71-#2630#+
ES)2+87I80 ("] | L(#=)#.0M (212822841 26-)* 1311 ) +#:.1$. #:43107—H-1(!
N&$.1-0'0 $18$.)2+$75
"IUHIBN@IIB0H | 1(-H=)HOR(21 2 H2 2 28 1311 )+ <t 43221 3U613:1.
N@/BOEO | (//30#IS9S71/2(%1-0%+) 4 +1$0.363.3#-GO*$-14-5

"396#!@).GQ#.#:.3(!
NQ#.#:. 0

1(-#=)8:081/(212#1#22$*12#-)* .-13:1- )+ <#:+3:;1.3%#!3:1$!
-<#03/3#+1$2#$5!$593$71/2(%!-0'#+)*#+1$0.363.3#-GO*B--#-5
!

D:E:(9:1,+%3:5!
Q#03-3(!
ND:E:(9: O

1(-#=)#:0# 13-L:(IE:(9:1(2!):+#.#2%3:#+5 !




Observe Problem Behavior

{

Warning/Conference with Student

}

No Is behavior Yes
Use Classroom | office —p| VVrite referral to
Consequence managed? office
l Classroom Office
Complete Minor | [ Managed Managed Administrator
Incident Report *Preparedness *Weap ons determines
*Calling Out *Fighting or Aggressive
*Classroom Disruption| Physical Contact consequence
*Ref usal to Follow a | «Chronic M inor 1
Reasonable Request Inf ractions
(1 nsqbordination) *Aggressive Language Administrator
Does student -Fallulfe to Serve a *Threats follows through
have 3 MIR slips Detention *Harassment of Studen on consequence
for the same *Put Downs or Teacher
.. *Ref using to Work *Truancy/Cut Class
behavior in the *Inappropriate *Smoking 1
same quarter Tone/ Attitude *Vandalism .
e[ lectronic Devices *Alcohol AdmmIStrator
*Inappropriate *Drugs provides teacher
Comments *Gambling feedback
*Food or Drink *Dress Code
Write the *Cheating
student a *Not w/ Class During
REFERRAL to mergency
. . eLeaving School
the main office Grounds
*Foul Language at
Student/ Staf f

SIDE BAR ON MINOR INCIDENT REPORTS

[ ssue slip when student does not respond to preorrection, re-direction, or verbal warning
*Once written, f ile a copy with administrator

*Take concrete action to correct behavior (i.e. assign detention,comp lete behavior ref lection
writing, seat change)




Activity

Activity Task Analysis

Who

When

Effective Procedures
for Dealing with
Probl em Behavior

Defined
Process developed
T-Chart complete

Referral Form
Complete
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D. Data Entry & Analysis Plan Established

13. Data system is used to collect and analyze Status:
ODR data.
14. Additional Data collected (attendance,
grades, referrals to support teams, surveys etc) | Status:
and used by PBIS Leadership Team
15. Data entered weekly, analyzed prior to .

: D . Status:
meetings, used for decision making
16. Data shared with team and faculty monthly | Status:
!

|-&*6* & [ H#

[1$:17()2!-0'((*);#.1$00#--1. (L'HIE3:+1(/13:/(2%$.3(:17() :##+1/(21+#03-3(:1%SE3:; )1 Q(#-!
CHI3:/(2%S$.3( . 28 4+H13 (181 28< SIS 1#$-71 . (12#5+T
[1$:IF1#: #213:12#/#22$*-1#$-3* MBb!-#0(: +-G2#/#228

[1$:IFL#H#2$S 41 2#<(2.-1H$-3*7IIN_I-#O0(:+12)*#10

[QUIFI'$6#IS00#--1.(1LHIT3;1_J!!

\E) Y CH2!(/12#1#22%*-1<#21+$TI<#21%( 1

VW#/#22$*-1C712(0$.3(:
VW#/#22$*-1IC BYo#

WH#22$*-ICTIU2(CH#%! TH'$6B(2!

VW#H/#22$*-IC71&.)+#:.
[R'$.I(#2124<(2.-1%$T7ICHI'#*</)*] |
1(9193**1+$. $ICHI-'$2#+J!
[Q#/3:#!,0.3(:1&.#<- !
|




Activity

Activity Task Analysis

Who

When

Data Information
Systems
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E. Expectations and Rules Developed
17. 3-5 school-wide behavior expectations are Status:
defined.

18. Expectations apply to both students and

staff. Status:

19. Rules are developed and posted for specific

Settings. Status:

20. Rules are linked to expectations Status:

21. Staff are involved in development of
expectations and rules.

0.363.711
[Q#6#*(<17()2!SH I&RI#M<#0.$.3(:t
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SETTING

Playgroun oy
All Settings | Hallways ydgs Cafeteria | Computer | Assembly Bus
Lab
Be on task. Eat all your
Respect Give your Have a food. Study, Sitin one Watch for
Ourselves best effort. Walk. plan Select read, spot your stop
Be ' healthy compute. ' '
prepared. foods.
% Be kind., Use Play safe Listen/watc
= Hands/feet normal y ' : Use a quiet
< Respect to self voice Include Practice h. voice
5 Othpers Hel /shére volume others. good table | Whisper Use Stay in .our
L pr: ' Share manners Return | appropriate ymny
o with Walk to equioment books. anplause seat.
ﬁ others. right. quip ' P '
, Use Replace . .
P'.Ck up equipment trays & Push n Pick up. Wipe your
Recycle. litter. . chairs. . feet.
Respect L properly. utensils. Treat chairs :
Clean up Maintain . , Treat : Sit
Property : Put litter in | Clean up appropriatel ,
after self. physical . books appropriatel
space garbage eating carefull Y-
pace. can. area. Y- Y-




ROUTINE/SETTING

RULE/EXPECTATION

Activity

Activity Task Analysis

Who

When

E. Expectations and
Rules Developed

¥ 3-5school-wide
behavioral
expectations
defined

¥ Rules are linked to
expectations

¥ Teaching matrix
developed

¥ Expectations
posted
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F. Reward/Recognition Program Established
BB5!,!-7-.#%!(/12#9%52+-1'$-1#*#%4#:.-1.'$.1$2#! Status:
3%<*#%f#: #+10(:-3-.#:.*71$02(--10$%<)-5

BS5!1,16$23#. 71(/1%#. (+-1$2#1)-#+1.(12#9$2+!

_)+#.-51 | Status:

BASIWH#HO$2+-1$2#1* 3 E#+. (I#M<#0.$.3(:-1$: +12)H#| Status:

B_5IW#HI$2+-1$2#16$23#+!.(1%0$3:.$3:1-.)+#:.!

3:.#2#-.8 Status:
gl (/N . * <0, (1 1 |
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Activity

Activity Task Analysis

Who

When

F. Reward/Recognition
Program Established

¥
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G. Lesson Plans for Teaching
Expectations/Rules
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Activity

Activity Task Analysis

Who

When

G. Lesson Plans for
Teaching
Expectations/Rules

¥ Lesson Plans and
curriculum
developed

¥ Dissemination
activities for
involvement and
implemented with
school community

¥ Teaching occurs
throughout the
year- data used to

determine areas of

need
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H. Implementation Plan

35. A curriculum to teach the components of Status:
the discipline system to all staff is developed
and used.

36. Plans for training staff how to teach

expectations/rules/rewards are developed. Status:

37. A plan for teaching students
expectations/rules/rewards is developed and Status:
scheduled and delivered.
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Faculty and Staff

1 A consensubuilding process has been used to identify the elements of the universal discipline system (expectations
behavior, teaching plans, reinforcement, etc.).

2. A plan for communicating the universal discipline system tolfia@nd staff has been developed.

3. The universal discipline system has been discussed with faculty and staff.

4. Faculty and staff are fluent with elements and procedures of the universal discipline system (expectations, problem
definitions, reinforcement, ODR form, procedures for referral to the office, etc.).

5. A plan for orienting new and substitute faculty and staff to the universal discipline system has been established.

6. New and substitute faculty and staff have been or émg beiented to the universal discipline system.

Students

7. A plan for orienting the students to the schoolwide discipline program has been developed.

8. The schoolwide discipline program and the schoolwide behavioral expectations have beesddigttussudents.

9. Students have been taught and have practiced the behaviors associated with the schoolwide expectations.

10. Students are being reinforced for exhibiting the behaviors associated with the schoolwide expectations.

11. Booster actities (reteaching, reinforcement) based on need and data have been developed and implemented wit

12. A plan for orienting new students to the universal discipline system has been established.

13. New students have been oriented to theausal discipline system.

Families/Community

14. A method for gathering and responding to family input regarding schoolwide discipline has been developed.

15. A plan for communicating and discussing the universal discipline system with familiearietst of ways has been
developed.

16. The universal discipline system has been communicated to families in a variety of ways.

17. A method for establishing ongoing communication with families regarding the universal discipline system has bee
develped.

18. A plan for orienting new families to the universal discipline system has been established.

19. New families have been oriented to the universal discipline system.




Activity

Activity Task Analysis

Who

When

Implementation Plan

Tasks assigned to team
members

Action plan used to
ensure follow through
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I. Classroom Systems
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=3))#,"%!"0"3- %
Effective Classroom Management Practices G+"%@,%PEm0)" .0 S’ <0*#9
%%%0%%% %W %% %0984 %

! ! !
DEFINING AND TEACHING BEHAVIORAL EXPECTATIONS
1. Classroom behavioral expectations defined and taught (consistent
with school-wide expectations)

ESTABLISHG ROUTINES & EFFECTIVE LEARNING ENVIORNMENT
MODULE
2. Classroom routines defined and taught
a) Signal established for obtaining class attention
b) Self-management
3. Physical layout is functional and minimized crowding
a) Classroom activities have locations
b) Teacher able to monitor whole class
c) Traffic patterns established

FEEDB ACK MODULE
4.  Active supervision of classroom
a) moving through classroom, scanning, interacting

5. Positive environment established
a) 5 positive comments to every correction/negative
b) First comment is positive/ celebrations

MAXIMIZING STUDENT ENGAGEMENT MODULE ! ! !
6. Maximize academic engagement
a) Opportunities for student responses (0.5/min)
7.  Promote academic success
a) Academic success rate matches level of learning
b) Curricular adaptations available to match student ability

8. Vary modes of instruction

ADDRESSING PROBLEMATIC BEHAVIOR ! ! !
9. Hierarchy of responses to problem behavior
a) Do not ignore moderate/intense problem behavior
b) Specific feedback for social/academic errors
c) Responses to problem behavior allow instruction to continue

10. System available to request behavioral assistance

!
Summary Score "(.$*1U(3:.-IsIPPPPPP!t!8oor!s!!Ir
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1"0)".,>%" (#%/0K

put personal belongings in designated areas

turn in homework

put instructional materials in desks

sharpen pencils & gather necessary material for class
be seated & ready to start class by 8:30

%
Y, "#).,>%" (#%*<0--)++ Db
!

enter the room quietly

use a conversational or Qinside voice®
keep hands, feet, objects to self

walk

move directly to desk or assigned area

sit quietly & be ready for class

%

CH)4.,>%. [#$H#,/#,"<K %
!

select area to work

have materialseady

work without talking

raise hand to ask for help

keep working or wait quietly for assistance when the teacher is helping someone els
move quietly around the room when necessary

put materials away when finished

begin next activity when finished

%
5-4., >%6+)%(#46$
!

always try by yourself first

use the classroom signal for getting assistance

keep working if you can or wait quietly

remember the teacher has other students that may also need help
1
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I. Classroom System a.

Classroom expectations
linked to school-wide

expectations b.
Classroom routines
established

Classroom self c.

assessment for whole
staff completed at least
annually

Classroom Assessment | .
is used to guide
professional
development
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Activity

Activity Task Analysis

Who

When

Evaluation and
Feedback

Summary of self
assessment data
provided to all staff

Process for obtaining
feedback established

Marketing plan
established to
showcase effort
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