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PBIS Management Team

Organizational Meeting

August 18, 2004

9:00 a.m. –  3:00 p.m.

AGENDA

9:00
……………………………………
Greetings








Review of created documents

· Behavior Management Process

· Learning Matrix

· Minor Incident Report

· MIR Support Materials

· Tenets Banners

10:00
……………………………………
Calendar Setting

· Bi-weekly Meetings

· 1st Tuesday

· 3rd Wednesday ??

· Professional Development

10:30
……………………………………
August 24th Inservice Preparations

· General Presentation

· Break-out Sessions

· Management Process

· MIR

· Learning Matrix

· Tenets

· Rewards Program

· Closing Presentation
12:00
……………………………………
LUNCH BREAK

1:00
……………………………………
August 24th Preparations (cont.)

2:30
……………………………………
Closing Activities

· Progress Reports

· To-Do list

· Next Steps

