Tom Petty

The Heartbreaker

Motto:  Why Bother?

Tom signs up for the team, but never takes steps to be a part of the team.   He never shows up for practice and isn’t prepared to play in the game.

Harry Houdini

The Magician

Motto:  Committed to the Art of Illusion

Harry signs up for the team and is given a playbook.  No time is spent studying the playbook or practicing the plays.  At game time, Harry freelances.

Alfred Neuman

The Lethargic

Motto:  What, Me Worry?

Al signs up for the team, receives a playbook, and attends practices to work on the plays, but he misses too many practices and is a chronic problem.  When he does attend practice, he engages in horseplay and spends time talking about his personal problems rather than focusing on the task.

George Santayana

The Historian

Motto:  Those Who Do Not Learn From The Past are Sure to Repeat It

George signs up for the team, receives a playbook, attends practices faithfully, and devotes practice time to becoming proficient at running a few plays on offense and operating a basic defense.   At game time, he runs the same plays and presents the same defensive alignment, regardless of the score, the situation, or the team he is playing.  Opponents know exactly what to expect from this team.

W.C. Fields

The Competitor

Motto:  If At First You Don’t Succeed, Try Again.  Then Quit.  No Sense in Being a Darn Fool About It.
W.C. signs up for the team, receives a playbook, attends practices faithfully, and uses practice time to develop their proficiency on offense, defense, and specialty teams.  He uses basic statistics to determine the strengths and weaknesses of the opponent:  Are they a passing team or a running team?  He prepares his game plan accordingly and executes it without deviation.  If however, the opponent deviates from the expected, the team is unable to adjust.

Joe Wobegon

The Prairie Companion

Motto:  Good Is The Enemy of Great

Joe signs up for the team, receives a playbook, and uses practice time purposefully.  He uses statistics (that is, data) as part of their routine practice.  He carefully reviews game films to discover his opponent to discover strengths, weaknesses, and tendencies.  He builds common knowledge.  He examines the statistics and films of his own games to discover areas needing attention.  In order to achieve the overarching goal – victory - he establishes specific, observable, measurable goals.  He always keeps the goals in mind and knows what he needs to do to achieve them.

Vince Lombardi

The Champion

Motto:  The Quality of a Person’s Life Is In Direct Proportion to His/Her Commitment to Excellence.

Vince replicates everything done by Joe Wobegon, but in addition, he is hungry for data and uses both data and individual and the collective experience of his teammates to make adjustments throughout the game.   He examines pictures on the sidelines to come to a better understanding of what his opponents are doing and collaborates with others about how he would respond.  He reflects on his experiences at halftime and creates new strategies to achieve his goals.  He is committed to working with his teammates to win the game and uses data to establish interim goals, to monitor progress, and to make adjustments in order to increase the likelihood of achieving their shared purpose.
Adapted from the book:  Learning By Doing: A Handbook for Professional Learning Communities at Work by Richard DuFour, Rebecca DuFour, Robert Eaker, and Thomas Many

