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	Staff Buy-In
	Funding
	Parent Involvement

	Share data & communicate regularly

SET’s & application for Exemplar School = staff   

   has school pride

Newsletters & web pages

Staff training

Teacher rewards & recognition

“Employee of the Month” parking space

Staff allowed to differentiate weekly prizes

Grade level team representation on PBIS Team

5th graders help w/management of program

Administrative support
	Grants

Martin’s Reward (local grocery market)

Used book sale

PTA support

Ask parents to help pay for incentives

Community partnerships/sponsorships

Various fundraisers

Funding from school’s BOE

Lion’s Club contributions

Run an ad to solicit support & ideas

Parents contribute “time & talent”
	PBIS has own spot in school newsletter = 

   explains system so parents understand 

   expectations, rewards, etc.  Could extend 

   this to spot on website

PBIS rep goes to PTA mtgs. And/or PTA rep. is 

   member of PBIS Team

Monthly Character Ed Awards Celebration & 

   parents are invited

“Muffins for Moms”/”Donuts for Dads” w/the 

   principal to explain PBIS program

Visible recognition in hallways

Develop a “home behavior matrix”

Teachers cover school’s behavior matrix at 

   parent conference

	Sustainability
	Tangible-to-Intangible (or, Social Recognition Rewards)
	Differentiated Reward Systems

	Vary activities/incentives for students & staff

Continuous staff development

Re-evaluate and revise program as needed

Cohesive team – staff w/various roles, parents

Communication

Data

Continuous efforts to ensure staff buy-in

Hard copy documentation/notebook or binder 

   of PBIS program

Utilize informal staff/student surveys to 

   identify needs & generate fresh ideas

Solicit ideas & “best practices” from other PBIS 

   schools and state resources (Coach, website)
	TANGIBLE

“Gotcha’s” turned in for prizes

Drawing from treasure box

Teacher recognition = gift certificate

Class earns “Fine Dining” w/ special treat

Ind. student earns “Extra Fine Dining”

Banner for class attendance

INTANGIBLE

“Gotcha’s” turned in for priviledges

Gain “status” thru school-wide recognition

Student-of-the-Week for each of the school-wide behaviors

Picture taken and displayed

Student names announced

Wearing of “the key”

Teacher recognition = time

Banner for class attendance

Use of “positive referrals” w/ copies sent home
	Ambassador Program – students earn the 

   reward are helping teachers or helping with 

   tasks at school functions

Earning trips away from school

Grade level teams decide on rewards

Universal rewards (extra recess, etc.)

Differentiate use of coupons/”gotcha’s”

5th graders worked to earn coupons for bigger 

   prizes donated by the community

Differentiate awards/expectations for ind. 

   students/”high flyers”

Team rewards every two weeks

Older students like “social time” w/friends and 

   work to earn “snack & chat” or “walk & talk”


	Teaching Expectations/Lesson Plans
	Using Multiple Data Sources
	Classroom PBIS Systems

	August/September

Provide families w/ copies of behavior matrix

Teachers (grade level teams) teach specific 

   expectations w/in the school

Establish a PBIS sub-committee to write 

   specific lessons (K-2 and 3-5) and provide to 

   teachers

A county-wide guide is written

Brochure for families to read, sign, & return

Older students help write lesson plans, video 

   tape and play in classrooms

April/May

Booster Week

“Secret Authors” write notes to acknowledge 

   positive behaviors

All Year

Matrix on large posters displayed everywhere 

   in building

Incorporate expectations into everyday    

   activities
	Attendance data

Academics – reading level/math level

Test scores

Referrals to Guidance or Pupil Service Team

No. of positives given out (student & staff)

Parent-school communication

Bullying/harassment reports

Community issues brought into school

IEP’s/Special needs

No. of students needing behavior plans

SET scores

IPI scores

BOQ scores

Cost/Benefit analysis

No. of students earning privileges/activities

Staff turnover rate


	Individual Student Rewards

Spend coupons at school store

Spend coupons for in-class rewards (e.g., 

   special slippers, teacher’s chair, etc.)

Spend some coupons for prize/hug/handshake

Classroom Coupons

Spend to “dunk-a-teacher” or earn a class  

   Prize

Discipline

Alternative structure room

Support room/support teacher

Teacher is first contact

Guidance lessons

T-I-M-E for time out OR color system (turn    

   cards or stoplight strategy)


