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Handout #1  The Three Steps of FBT 

Gather Information 

Describe the problem behavior.  

 

 

Form an operational definition of the problem behavior (i.e., targeted behavior). 

 

 

What information have you gathered about the behavior?  When does it occur? What happens 

directly before the behavior (i.e., the trigger)? What happens directly after the behavior occurs 

(i.e., the consequence)? Do you detect any patterns?  

 

Hypothesize why the student may be exhibiting the problem behavior. Behaviors typically 

occur for a limited number of reasons; what do you hypothesize is the reason this student is 

demonstrating the behavior (e.g., attention seeking or avoidance)?     

 

Develop a plan 

If the student is trying to access attention then how can he/she get attention in a way that is 

acceptable in the setting?    

 

If the student is trying to avoid a task or interaction, how can the student avoid the task (at least 

temporarily) that is a in the setting?   

 

Operationally define the goal behavior you would ‘ideally’ like the student to demonstrate?  

 

 

Knowing that learning new behaviors takes time (just like with academics), what behavior 

would you ‘settle for’ while the student develops mastery of the new behavior?  

 

 

Is there anyone else (aside from you and the student) who could help the student learn or could 

reinforce the student when s/he demonstrates the new behavior?  

 

 

How will you reward the student for demonstrating the new behavior (i.e., reinforcement to 

increase the likelihood that the behavior will happen again)? 

 

 

Is there anything that will prevent the student from being successful with this plan (substitute 

teacher, no breakfast, peers)?  How will we ‘pre-correct’ for this ahead of time? 

 

Measuring the success of the plan 

How will you know if the new replacement behavior is happening more often? If the old 

problematic behavior is happening less often?   
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 Handout #2 Model for Implementing Function-Based Thinking (FBT) 

 

Behavior of Concern Replacement Behavior 

(consider function) 

Step 2 

Determining Function 

 

Data to Collect/Analyze 

Step 1 

 

Calling Out 

/ Disrupting 

 

Off Task / 

Distracted 

o When? 

o How often is it happening 

(frequency data)? 

o What happens before? 

o What happens as a result 

(discipline data)? 

o Teacher perception of 

function 

o What is student doing 

instead (observations)? 

o Is the student able to 

complete work (academic 

data)? 

o Is the student able to 

remain focused 

(medical/health room 

data)? 

o Teacher perception of 

function 

Use the data 

collected to 

answer: 

Is the student exhibiting the 

behavior to access 

something (adult or peer 

attention)? 

Is the student exhibiting the 

behavior to avoid something 

(usually a task)? 

OR 

What do you 

want the 

student to do 

instead? 

Build a plan that 

provides 

acceptable ways 

to access peer / 

adult attention, 

and monitor 

progress. 

Build a plan that 

allows student 

to complete 

work with 

necessary 

support and 

includes a 

break, and 

monitor 

progress. 

If so, then 

If so, then 


