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Exemplar Ideas

Allegany County

· Westmar Middle School:

The following activities have been implemented to ensure that students who are already achieving in the classroom and attending school regularly are rewarded (often a complaint about PBIS is that there is an imbalance in the number of Paws that are earned by your struggling students as opposed to those students who already are doing everything that is expected of them.) (1) Teachers give a specific number of Paws to students who attain an A, B, or C on class tests. For example, an A earns a student 3 Paws, a B earns a student 2 Paws, and a C earns a student 1 Paw. These Paws are then attached to the students’ tests when they are returned in class. (2) Students earn Paws for a random drawing based on straight A honor roll, A/B honor roll, and perfect attendance. For example, a student earns 3 Paws for straight As, two Paws for A/B honor roll, and any of these honor roll students can earn an extra Paw for having perfect attendance during the nine weeks.
Anne Arundel County

· Annapolis Elementary: 

PBIS & Check in Check Out- For the 2009-2010 school years, our PBIS program has improved in many ways.  We have gained input and guidance from our PBISplus affiliation with Johns Hopkins University. Dr. Sechrest meets with our PBIS team and helps us generate ideas to assist yellow and red zone students, as well as promoting a positive atmosphere within our school environment. His collaboration was an integral part in the transition to a new behavior specialist, while maintaining a consistent school wide PBIS program. We have also changed our procedures of CICO to give students more ownership of their materials and increase school-to- home communication. We saw much success with the implementation of the program last year but realized that increasing student responsibility and parent involvement would add to the fidelity of the program.  Each student participating in CICO now has their own CICO folder including goal sheets, progress chart, and parent communication sheet. Students share in the responsibility of setting up the sheet for the week and engage in a conversation about how to work towards meeting their goals for the week.  Students continue to reflect, daily, with their teacher and CICO mentor about achieving their goals. Students are positively rewarded for taking responsibility in sharing the goal sheets with their parents.  With this new parent communication procedure, we have seen an increase in parent feedback for CICO. Students have increased their scores and are excited with the new procedures. We see this new practice increasing positive behavior trends for our future. “Catch Them Before They Fall” - The school counselor and behavior specialist meet weekly to review the student case load, giving the opportunity to focus on specific needs of the students demonstrating behavior or emotional difficulties.   These meetings provide the opportunity to intervene with students who are moving towards the yellow zone. Referral Process - The PBIS team determined a need to clarify the process of sending children out of the classroom.  Sometimes children need a time-out, minor referral, or a major referral.  A color-coded pass system was established to provide a quick communication tool between the classroom teacher and behavior specialist.  Often children were sent out of class with no written communication because of the difficulty in stopping instruction to write a note or major/minor referral.  This new system was put into place to give the opportunity to have a student leave the classroom with a pass eliminating a stop in instruction to write the referral.  The passes state the following: student needs a 10 minute time-out, no referral; the student needs a 10 minute time-out and a minor referral will follow; or the student needs a major referral.   This new process has lessened the impact on instruction, allowing the teacher to continue teaching without stopping to write a note or referral and the improved the communication between classroom teachers and behavior specialist. Watch D.O.G.S. (Dads of Great Students) - We are very excited and impressed with the implementation of the Watch D.O.G.S. program this year.  This program encourages our students’ fathers, grandfathers, and uncles to volunteer in the school.  This is an especially great program since a number of our students do not have positive male role models in their homes.  The men spend a day at the school volunteering in the classrooms, the lunch rooms, and on the playground.  The program is so successful that many of the men who volunteer their time ask to come back another day! 
· Eastport Elementary School:
Eastport Elementary does “skipjack tickets” for good behavior.  As the teachers catch a child doing something that reflects our school rules and expectations, they are given a ticket. These tickets are used weekly for our school store and for our weekly drawing. 

The PBIS team has developed a monthly incentive program within the school. Each classroom has a system of check and balances within their room in relation to behavior. The lower grades use a moving of the clip and the upper grades use stick colors.  Once these clips or sticks are moved to a certain level, then the children receive a check. Once a child has received a total of three checks for the month, they has excluded from the monthly incentive. These monthly incentive ranges from ice cream parties, crafts and bowling. 
· Georgetown East Elementary School:
Georgetown East has established a school-wide color code system for classroom management.  This system provides consistency for students across content areas.  Students are aware of the expectations in any classroom they enter.  The color system provides students with a visual reminder of school expectations and consequences when expectations are not met.  The color code system also helps teachers to distinguish classroom managed behaviors verses office managed behaviors.
· Germantown Elementary School:
(1) Germantown Elementary School implemented Check-In/Check-Out during the 08-09 school year. That baseline year helped us to streamline our process for the current school year. We started off the school year with meetings between our administrators, identified students, and their parents. These meetings were an opportunity to review discipline data with parents, discuss the link between behavior and academic achievement, and review any parental concerns. In addition, this year we have developed a CICO routine for the three staff members implementing CICO, have conducted weekly social skills groups for all 20 students involved in CICO using the Strong Kids curriculum, and have implemented the SWIS CICO system which has allowed us to create more unified contracts. This year we have placed our Behavior Teaching Matrix on the back of all of our contracts so that teachers and students have a reference point when discussing behavioral performance. For those students with social-emotional-behavioral objectives on their IEP’s, we have individualized their contracts to match these goals and objectives as a means to collect IEP data. Using the SWIS system for data collection has allowed us to show students their progress on a weekly basis. As a result of our efforts, those students participating in CICO have reduced their minor discipline referrals by 58% and have reduced their office discipline referrals by 70% when compared to last year’s August to December discipline data. (2)Germantown continues to implement its bus rewards program. Buses are awarded points (0-3) each morning and afternoon based on bus behavior. At the end of the month, the bus with the highest number of points has breakfast at Burger King. Eagle tickets, our school-wide positive reinforcer, are also awarded and bus contracts are utilized for students as needed. As a result of this program our bus referrals have declined from 119 during our 1998-1999 baseline school year to 34 during the 08-09 school year. An additional incentive for behavior and academic achievement, the Premier Referral, was developed during the 08-09 school year. Guidelines for recognizing students for consistent premier behavior and academic achievement were implemented. As a result, we have seen a significant increase in the number of students acknowledged for Premier Academic Achievement as well as for Premier Behavior. These students are recognized on the morning announcements, in the monthly newsletter, and on a cafeteria display.

· Hilltop Elementary School:
This year we implemented morning meeting from the responsive classroom approach.  Responsive classroom is a research based approach that increases social skills and helps improve problematic behaviors.  Every morning all classes participate in morning meeting for fifteen minutes.  Morning meeting is a great way to help build a community approach in the classroom.  Through morning meeting teachers can incorporate rules, routines, and academics.  Since Hilltop has a high transient rate morning meeting is great way to welcome new students and teach them about the PBIS procedures.  All of the teachers received training about morning meeting in August and January.   

· JESSUP Elementary School:
Jessup offers many best practices such as success celebrations, CHAMPS procedures, morning meetings, peer teaching groups, and monthly incentives for the students.  Jessup also has implemented a Character Education program that is taught/reinforced each day. Every month a specific character trait is focused upon and discussed by students and teachers. Also, Jessup uses the Second Step program that is taught in classrooms on a weekly basis to help students think about choices they make and react appropriately in situations.

· Lake Shore Elementary School:
Lake Shore has continued using PBIS Lake Shore Pride Tickets for rewards for positive behaviors. This year we have provided various options for students and teachers to redeem those tickets. (1)School store – open three mornings a week alternating primary/intermediate weeks.  This option allows students to set a goal for an item and work towards attaining that goal. (2) Monday Morning Drawings – Students have the option of placing as few or as many tickets as they want in a weekly drawing for prizes provided by local businesses, such as gift certificates and novelties, again divided into primary and intermediate. (3) Teachers have the option of having a Treasure Chest in their class using money provided through PBIS fund raisers where students can redeem tickets. (4) Golden Tickets – Given to students who reached the marking period goal. This ticket can be redeemed for popcorn during a movie celebration or ice cream during our spring fling, or entered for drawings during a regular PBIS quarterly celebration. The implementation of more options for tickets has had a positive impact and reached more students as the students are now in control of how they choose to redeem their tickets.

· Lindale Elementary School:
Lindale Middle School uses several systems to insure that students are receiving the supports they need.  For example, each week the guidance counselors are given a list of the referrals received by students in their individual grades.  They are then able to conference with students (as needed) and are able to share data with their grade’s teachers at weekly IDT meetings.  Twice monthly the Collaborative Decision Making process (MIT) looks at red and yellow zone students to insure that they either have individual our group plans for success.  Specifically, this may include conducting an FBA/BIP for one student, or providing a group intervention for students that cluster in one particular class or grade. LMS uses a Decision Making Room to re-teach behavioral norms during one block in response to rule violations.  A student, who is disrespectful towards a teacher and received a referral for this behavior, will be sent to DMR the following day during that class period.  In addition to completing course work, the student will participate in mini-lesson that re-teaches the importance of respecting others (one of Lindale’s “4 Respects”) Due to data analysis which showed significant disproportionally between student population numbers and referral data, a multi-cultural proficiency course was initiated at LMS.  This 15 hour, one APC credit course, is taught after-school twice monthly.  Teachers, administrators, and other support staff are engaging in a journey towards better understanding and changing the disparity between the percentage of behavior violations received by African American student and Latino students as compared to the percentage received by their white peers.  The class has 15 participants and is being received well. During the 2008-2009 school year, African American students received 44% of the total referrals.  So far, in the 2009-2010 school year, African American students have received 36% of the total referrals. (The African American student population at LMS is around 26%.) LMS has implemented a check-in check-out system for yellow zone a student that is monitored at the IDT level.  Data on this success of this program is not yet available.
· Linthicum Elementary School:
A best practice at Linthicum Elementary is that our staff has the belief system that PBIS is not just about increasing positive behaviors, but more importantly increasing the academic rigor for our students. Teachers at all grade levels distribute PAWS for answering higher level questions and producing quality class work. This has helped us to narrow the gap between all student groups.   

· Lothian Elementary School:
Lothian Elementary was provided a great opportunity to expand and positively impact student academic achievement and behavior through the implementation of a Learning Lab.  The primary focus of our Learning Lab is to provide a structured and proactive social skills training curriculum.  The mission is to provide interventions designed to enhance interpersonal, stress management and problem-solving skills.  It is a tiered instructional program where targeted students receive social skill instruction/learn replacement behaviors, student-selected or teacher-directed time-outs, academic support, and crisis intervention support.  Our Learning Lab Instructor/Behavior Technician works collaboratively with classroom teachers to provide behavioral interventions/strategies/modifications in the classroom.  Students are selected based upon data and teacher recommendations.  Six of the students whom are working with our Learning Lab Instructor/Behavior Technician, were students whom had been identified as a red or yellow zone student last year.  All six of these students currently remain in the green zone for this year.  Two of these students currently have one referral this year and the remaining four students currently have zero referrals.  In addition to these students, the Learning Lab Instructor/Behavior Technician also works with newly identified red and yellow zone students as we continue to analyze our data and programs.  

· Maryland City Elementary School:

Proactive Support Proves Successful at MCES
During the 2010 school year, our staff has increased proactive support of positive behavior interventions. Staff members that notice students showing signs of increase anxiety quickly intervene offering opportunities for behavior management. These include redirection such as; get a quick drink, offering a break, seeking help from a peer, providing additional time to complete an assignment, repeating directions, asking students to complete a think sheet, reviewing CHAMPS, teacher-student conferences, referring to Second Step lessons, allowing students to visit the Learning Lab, or talk a brief walk. We also attribute this proactive support to our new 2009-2010 programs that include Check-In/Check Out program (goal setting is a + for these students and all staff checking in during the day), school based counseling services with Villa Maria and Univ. of MD, Boys Breakfast Club and Girls Lunch Bunch. We are continuing our school partnership with mentors from Northrop Grumman which has grown in 2010 to currently support 83 students weekly or bimonthly. Our WatchDOGS (Dads of Great Students) has been another source for proactive support of students as dads and dad figures “catch students” making good choices on their visits to the classrooms. At Maryland City, our collaborative support for proactive interventions has proven successful for all students!
· North Glen Elementary School:
We believe one of our “best practices” at North Glen is taking our students’ input into consideration when making decisions about our PBIS program.  Specifically, we survey the students in our school to help identify different incentives that we use both in classrooms and for “purchase” by all students using ‘North Glen dollars’.  (North Glen dollars are earned by students for demonstration of school rules.)  Analysis of school referral data indicated the majority of referrals were the result of attention seeking behaviors, therefore, the students at North Glen are guided to identify and vote on rewards that provide them with opportunities to engage with others.  Examples of this include, lunch with a staff member, assisting in another classroom, being the Assistant Principal, etc.  Classroom teachers give their students an opportunity to identify new rewards and to “price” them at the start of each marking period.  The students continue to provide us with new ideas.

The students also suggest fun ideas for our quarterly celebrations. This has helped our students become more interested in our program and excited about following the school rules.
· Park Elementary:
Park Elementary has seen an increase in its MSA Test scores. This is largely in part to all of the intervention programs that we have in place. Since we are a school wide Title I school interventions programs begin in Kindergarten and continue through to 5th grade. The co-teaching model is used in grades 1-5. Our Para Professionals from the Special Education Department are working directly in the classroom with students allowing for exposure to grade level curriculum. We also offer after school programs in the fall and spring. Those programs are enrichment programs in Reading and Math. New this year is Saturday school. This offers enrichment in Science.  Since we are fortunate to have a lot of technology in our building we use computers on a daily basis to enrich Math and Reading.
· Pershing Hill Elementary School:
This year has been a challenging year for the Pershing Hill staff.  We packed up the entire school and moved to our present location, sharing facilities with another elementary school.  Our old building has been razed in order to make room for a completely new school house, slated to open in August 2011.  The best practice for us this year has been to continue our previous strategies for recognition and rewards, so that, even though we are in a completely different physical setting, there are some things that are still “Pershing Hill.”    Many of the PBIS practices, that the PBIS team and faculty have put into place, have become part of the Pershing Hill culture.  Students have come to expect that, with respectful behavior and positive attitudes, school is a fun place, and the teachers and staff care about what each and every student learns.  That is not to say that everything is static, we have added some new twists, and in training our two new teachers, we were all able to review and remember all the nuances of the PBIS at PHES program.

We have been reminded this year, in particular, that the positive climate affects the adults as well as the students.   We are continuing to look for ways to recognize the staff as well as the students.

The new strategy that we have been working with this year is CDM (collaborative decision making).  The nature of this method of reviewing student’s work makes it truly a joint effort involving a cross section of staff.  The variety of interventions (reading & math for academics) has generated creativity and camaraderie amongst the staff, while we are dealing with the sharing space issues as well.  We have also begun to address some of the student’s behavioral issues through this forum as well.   A myriad of after school clubs supported by our parents and Military partners support many of our students in their quest to move from “good to great.

· Pont Pleasant Elementary School:
Collaborative planning in both reading and math has been implemented for the 2008-2009 school year and continues for the current school year. Grade group teams meet once a week with math or reading resource teachers to identify standards that need to be taught, how those standards will be taught and what will happen if students do not attain the standards identified. Data from both formative and summative assessments is analyzed in order to identify strengths and areas of need. Student products that reflect identified standards are also analyzed during collaborative planning in order to ensure all students are achieving. 
· Riviera Beach Elementary School:
We have implemented the peer mediation program at our school. Fourth grade students have been trained to help other students to solve their problems in a peaceful way. This has helped the peer mediators and Riviera Beach students to understand and practice a positive conflict resolution model.

In addition to peer mediation, we now have a full time Learning Lab Assistant Ms. Day that works with our red zone students.  Some of the topics Ms. Day works with the students on are weekly lessons about impulse control, social skills and anger management.

Riviera Beach uses “sand dollars” to reward students that are showing PRIDE in school. This would be a student displaying a positive, respectful, involved, determined or excellent behavior. The students have weekly and monthly opportunities to spend their sand dollars. For example, we have a school store that students can buy school supplies spending their sand dollars. 
· Rolling Knolls Elementary School:
This year Rolling Knolls implemented the check-in/check-out (CI/CO) program for some yellow zone students.  Four students have been phased out (graduated) of this program, while we bring in more students who can benefit.  For students who have consistent unproductive behaviors, the program has provided a positive incentive to stay on track throughout the day as well as a possibility for a whole new opportunity to succeed every day.  Several of the students in this program respond to positive feedback and attention, both that they get several times and day.  
Another best practice that Rolling Knolls incorporates in their program includes a weekly recognition of a student in every class living by the RKE Promise.  Their accomplishments are announced on the PA system, they participate in a ceremony with a certificate and other rewards, and they get to sit at a special lunch table that day.

In addition the staff is well represented at the monthly PBIS meetings; the staff is kept informed about data and decisions made by the PBIS team.  All staff members participate in organizing a PBIS celebration, which brings new and creative activities for the students. The student PBIS committee has also been a positive addition last year and they advertise events, organize the cart, manage the lunch bunch binder, assist in the month event management, and in announcements for the behavior of the month.  
· Southgate Elementary School:
The Check-in Check-out Program is a behavioral support and prevention program for students who are starting to engage in problem behaviors.  The goal of the Check-in Check-out Program is to catch students early who are acting out and provide them with more frequent feedback on their behavior to prevent future problem behavior. We find that the positive relationship formed with an adult (CICO coordinator) also prevents problem behavior from occurring. Southgate currently has nine students enrolled in the program and has seen a reduction in referrals from these students.

· Tracey’s Elementary School:
Implementing the check in check out system with our red zone students as well as expanding the program for students who need some positive attention to feel more connected has made a huge impact on our referral rates as well as the classroom performance for these students. We have 7 students on the check in check out system who accounted for 75 referrals last year.  At this point they have a total of 21 referrals.  In addition all of them have made growth on their expected student behaviors on their report card..  It has been a wonderful example of the power of relationships!
· Van Bokkleen Elementary School:
We have been a part of the PBIS PLUS study with Johns Hopkins since the 2007-2008 school year.  Being a part of this program has allowed us the opportunity to work with a liaison who provides support to our teachers through general, non-evaluative observations.  Our liaison has also provided professional development and resources on a regular basis. Our Gentlemens’ Club has 24 members.  These members are responsible for demonstrating the traits listed in our school pledge.  On Thursdays, the members wear a shirt/tie and are ambassadors on the televised morning announcements.  They share motivational messages and sometimes serve as guest readers in classrooms. Our Girls to Young Ladies Club has 22 members.  This year, they headed the “Help for Haiti” fund.  They are also ambassadors for our school pledge. Each month scholars who have met their goal for positive behavior (a gradually increasing percent throughout the year) are invited to a “Green Day Celebration”.  These celebrations include a movie and popcorn, video game time, additional outside time/activities, and dances.  Scholars who do not make the percentage are involved in goal setting activities so that they can work to earn the celebration the following month.

Our televised morning announcements include a daily “Words of Wisdom” piece, often directly related to our school pledge. Eagle bucks are used to reward scholars who are exhibiting respectful, responsible, safe and ready to learn behaviors.  Those eagle bucks can be used in raffles or their weekly visits to the eagle buck store.

· Arundel Middle School:
Three of the best practices that we implement within Arundel Middle School encompass our Advisory Program, Student Advocate, and School Wide Discipline Protocol.  Each morning students participate in various activities (including math and language arts intervention) designed to get them in the mood of learning to start the day.  This has been extremely successful in that it creates a mindset each morning that learning is the number one priority at our school and that this should take place everyday moment of our lives in one form or another.  Specialized advisory groups are created to address specific social/emotional or behavioral concerns that certain students may have.  This allows them to be mentored before the start of the academic day to help reduce maladaptive and disruptive behaviors.  AMS also utilizes a student advocate to help with investigations and mitigate student concerns.  This has been a great help in building positive relationships between students and teachers as well as cultural proficiency.  Lastly through our discipline protocol certain proactive steps must be taken prior to issuing a referral.  This is done to ensure proper parent communication as well as positive resolution of the issue.  In addition professional development is periodical held based on the Crisis Prevention Institute (KITE) model so that teachers can more effectively recognize student triggers.

· Brooklyn Park Middle School:
We would like to highlight several “best practices” which are being utilized at Brooklyn Park Middle School this school year: (1) Advisory Lessons on the Code of Conduct, Diversity, Resilience, Bullying, and Cyber bullying. (2) Administration setting a positive tone in the building and modeling the importance of positive reinforcement by encouraging staff members to “fill” each others’ “buckets” at staff meetings. (3) Hosted the Strengthening Families program in collaboration with the Department of Health every Monday night. A record number of families participated. (4) Provided ongoing professional development to school staff on the topic of highly effective teaching, including topics such as differentiated instruction, cultural proficiency, and arts integration. (5) Provided ongoing professional development and consultation in research-based interventions and data-based decision making through the Student Support Process. (6) Celebrated Resilience Month in October to enhance the understanding of students, staff members, and parents/guardians of the factors that help individuals overcome adversity. Activities included morning announcements, advisory lessons, professional development sessions, and a parent meeting. (7) Continue the Santa’s Secret Shop in December.  Students are able to purchase gifts for family and friends using their PRIDE coupons.  This event has been so successful that our PTA has asked us to host another shop and they will be getting involved and extending the time-frame into the evening for a Spring Fling Shoppe. (8) Continue to host “Game Nights” for our current students.  Last year we invited 5th graders from our three feeder schools to attend the last game night of the year which was held in May.  Game nights are a huge fundraiser for PBIS. (9) This year the PRIDE store is open daily in the mornings and is run by a parent volunteer.
· Chesapeake Bay Middle:
The “Best Practices” at Chesapeake Bay Middle School which has contributed to the positive outcomes at our school are our focus on learning and an active PBIS committee.

A focus on learning is vital to keeping our parents, teachers, staff and students pointed in the right direction.  Having a clear, well communicated focus drives every decision that is made at CBMS.   Our instructional goal or mission at CBMS is “Raising the Bar.”  

Having an active PBIS committee is important since successful implementation of any plan is crucial to the success of the plan.  The PBIS committee looks for ways to better organize or plan the ideas to be implemented at CBMS.  The PBIS committee will review or create procedures and policy to ensure consistency throughout the school.   
The committee is composed of classroom teachers from every discipline and team who have insight  into logistical aspects of CBMS as well as knowledge of programs and issues affecting our school.  This committee, which meets monthly, was vital in the planning to house the 300 elementary students during their school’s renovation.  This committee was able to provide input on traffic flow, room assignments and bell schedules to aid in the planning process.  Typically, the committee reviews discipline data and current procedures and policies that need revisions or updates through out the year.  The experience of this committee will be counted on again for the 2010-2011 school year.   CBMS will again house 600 elementary students from Folger McKinsey Elementary school as their building under goes renovation. One of our “best practices” implemented at the Chesapeake High School Regional Program is our Seniors’ Forum that supports and guides our graduating seniors as they transition into post high school education and/or employment. The Seniors’ Forum is primarily focused on goal development, resume building, gaining and retaining employment, exploring other options after graduation, and the steps to take to reach one’s goals. 
Additionally, the Seniors’ Forum discusses concerns regarding independent living, social skills, peer and family relationships, and other strategies to address relevant real world concerns. The Seniors’ Forum is facilitated by a diverse staff which includes teachers, clinicians, special education transition specialists, invited community speakers, and other supportive stake holders. A few integral parts of the Seniors’ Forum includes:(1) Creation of personal and professional goals, individualized action plans, resume development, interviewing and employment skills, cover letters, work place etiquette, and follow up skills. (2) Transition specialists conduct individualized career and assessment planning, and meet with each graduating senior weekly to secure, sustain successful employment, and supportive employer contact as indicated. 
(3) Local employers and stakeholders speak as invited guests covering a wide variety of relevant topics pertaining to the transition from high school. A representative sampling of post high school options which include speakers representing areas of the military, private employment, area community colleges, and the DORS program. (4) The Forum provides an opportunity for extensive case management to track students’ academic progress, completion of state assessment requirements, discipline concerns, attendance, and overall readiness for the upcoming May 2010 graduation. Senior class advisory responsibilities are also included in the forum such as senior class photos, securing caps and gowns, class dues, procurement of prom tickets. (5) Provides support for separating, “letting go and moving on” from the Regional Program and identity as a high school student. Addressing and creating a plan around the risk for sabotaging their opportunity for a successful graduation. 
As we complete the first semester, all 9 seniors are on target for graduation; 5 out of the 9 seniors have successfully obtained employment during the 2009-2010.
· Corkran Middle School:
Our school has implemented a PBIS initiative this school year that’s goal is to clearly communicate school expectations to our students in order to reduce the number of referrals and increase the number of positive behaviors seen in the school.  While our school pledge and expectations are still widely used in the day to day, we implemented a system for reviewing, posting, and defining the schools expectations both for the building and in the classroom.  The schools expectations for the hallway, classroom, cafeteria, office, restrooms, fire drills, outside area, and more were expressed through the use of the CHAMPS system.  Posters were made and are displayed around the school.  All students were presented the expectations through lessons at the start of the year and these expectations are reviewed and referenced as needed throughout the year.  Teachers were also given the tools to use this CHAMPS system for their own personal classroom needs and expectations.  An expectation is chosen each week as the school PBIS goal and students following that goal receive incentives. This system has allowed students to clearly see what the expectations are for all parts of the school and has helped us create a positive trend in discipline data.  Once the students were aware of the expectations they could respond to those expectations in a positive manor and can be rewarded through PBIS initiatives.  We continue our use of school cash that can be used in our holiday shop, rent-a-teacher, lunch raffles, and grade specific initiatives (like Games2, ice cream parties, etc).  We have seen an increase in participation in PBIS activities due to the increase in students knowing and following the expectations and thus receiving incentives. We have been very happy with this positive outcome in our school and hope to continue the improvement in the future! 
· MacArthur Middle School:
MacArthur strives to consistently and fully implement a universal behavior support system, including (1) Eagle Code (Respect Yourself, Respect Others, Be Responsible), (2) Eagle Ticket reward system and Quarterly Events, (3) teaching behaviors and reviewing periodically through advisory, posters and other means, and (4) encouraging best practices within classrooms and by defining classroom managed versus office managed referrals.  MacArthur has gradually strengthened its offerings for secondary and tertiary supports as well (see intervention summary below), and manages supports/intervention implementation through weekly behavior support team meetings.

· Meade Middle School:
At Meade Middle, we continue to offer a continuum of behavioral and academic interventions for those students who present with a need for additional supports. Students in need of additional supports are identified by grade-level teams and administrative input based on a review of discipline (SWIS) data, formal assessment data, quarterly grades, and attendance. In addition to the guidance department, which consists of three grade-level counselors, a part-time School Social Worker, full-time School Psychologist, and part-time PPW, Meade Middle School has developed successful partnerships with Walter Reed Army Medical Center and Villa Maria.  The Walter Reed program targets students whose parents are active or retired military, while the Villa Maria program targets students who are eligible through Medicaid. The Social Workers from these agencies work in our building,  offering counseling services to targeted students and their families to promote academic, social, emotional, and behavioral growth. Meade Middle School also has an Alternative One Teacher who works directly with students who are considered “Red Zone” students based on discipline data. The Alternate One Teacher, along with the School-Based Resource Officer and Spanish Liaison, are supervising an after-school program for many of these at-risk students; activities include social skills/team-building activities, cultural competency training, and academic support.
PBIS Stores
Middle and elementary schools have the advantage of being on a much smaller scale than high schools.  Over the past few years, we have designed a “PBIS Classroom Store” system where each teacher can request supplies from a list of items that students usually need for success in the classroom (pencils, highlighters, pens, erasers, pencil sharpeners, notebooks, and filler paper).  Teachers can volunteer to have a “PBIS Classroom Store” in their classroom for their students to obtain these supplies, when they need them.  Teachers are encouraged to use other items that they wish to use that they know their students prefer.

Students are also able to purchase items from our school store at the end of the day: a pastry item/pack of cookies or a Gatorade/Powerade.  Also, on Wednesdays, a retired teacher from North County (Vice President of our Business Advisory Board) comes into the lunch room and has a cart of school supplies, small miscellaneous items for students to buy items with their Knights Notes.  

Through the use of these stores, teachers rarely hear “Can I borrow a pencil”- students can now buy one using their Knights Notes- small pieces of paper that they receive for respecting themselves, others, learning, and property.  We have close to 1,000 Knights Notes reimbursed in the school store each month- that’s a lot of respect!
· Old Mill Middle School North:
All students were given a schedule of targeted behaviors which was reviewed during advisory.  This assisted them in tracking and focusing specific behaviors that would earn them “Patriot Pats” (reward tokens) that could be used at all PBIS sponsored events. Also, all behavior expectation  posters were updated  and strategically place in “challenging” locations to remind students of expected behavior specific to a location (hallways, classrooms, cafeteria, and common areas).
· Old Mill Middle School South:
Old Mill Middle South staff takes great pride with routinely conducting sound planning, preparations, practices, and procedures to ascertain student success in a positive, safe, clean, and cheerful learning environment. As inspirational and effective leaders, we share, observe, analyze, and make suggestions to implement changes according to the routine usage of SWIS data. This essential data is shared and professionally utilized by all staff members, whether it be: administratively in routine leadership meetings, inter-department team meetings (IDT), in curriculum department team meetings, psychologist and behavioral specialists meetings, special education meetings, and especially within the PBIS committee meetings to assist with the School Improvement Team for the best alignment toward increased student success within our learning community. Each week we collaboratively plan, with the fantastic aids of SWIS data, to align student behavioral and academic successes in curriculum planning and inter-department planning, which will increase the positive attitudes students need to be independently successful within their academic endeavors. Other best practices employed involve many different successful strategies, for example: issuing some “Positive Referrals”, as wonderful incentives to frequent behaviorally-challenged students to reward their positive behaviors and achievements. Another routine reward students receive are “Power Pays”, when exhibiting expected behaviors and for following the core values of respect, responsibility, honesty, and care and concern for others within our learning community. These “Power Pays” can be routinely redeemed for events and prizes that reinforce the desire to maintain expected and desirable behaviors. Power Pays are routinely redeemed for prizes within our PBIS School Store that offers an assortment of school supply items. Power Pays can also be redeemed for entry into our many monthly and seasonal events like: the Holiday Bazaar, Ice Cream Socials, Seasonal Dances, Movie Events, Board Game Day, as well as offer opportunities to win great prizes in our monthly raffles. We utilize a highly experienced and well-respected Mentor, a veteran educator and administrator, in our “Decision-Making Room” (DMR) to assist some of our behaviorally-challenged students to become refocused on the type of behavior that will warrant successful learning. PBIS routinely offers great redemption prizes and fun events, to continually inspire students to adhere to the rules and behaviors that result in academic successes. We routinely offer students, especially the behaviorally-challenged students, weekly fun activities after school for those that can go an entire week without receiving a referral, called “No Referral Events”. In conclusion, the mere fact that Old Mill Middle South School has 89 fewer referrals issued this current school year (2009-2010), compared to this same time a year ago, speaks volumes for our PBIS initiatives in inspiring and directing student positive behaviors. These “Best Practices” were documented by Robert Foley, OMMSS Team Coordinator for PBIS 2009-2010. 
· Southern Middle School:

Grade Level Rewards:
Throughout the year each grade level has the opportunity to participate in Bull Dog reward activities.  Students can use Success Slips in order to attend a reward event.  Grade level reward events include:  snack breaks, music socials, game days, lunch and movie treats, and outdoor lunches.  PBIS has budgeted each grade level team $100.00 to use on incentives for students.  In some classes, when a weekly success slip drawing takes place in the classroom, other students are given the opportunity to identify good choices the winning student makes (being helpful, honest, a good participator, well organized, etc.)Tips for Teachers: Every month at Southern, a poster is displayed in the staff room with an exciting new strategy for the use of Success Slips that teachers can implement in their own classroom, for example, “selling” the use of a rolly chair, special pens, and/or pillows. Pass the Bulldog: In order to improve staff morale and “buy-in” for the PBIS program, the PBIS team has introduced a giant, stuffed bull dog to pass along for recognition of a respected peer during our monthly staff meetings, with verbal recognition detailing why this teacher is a positive role model to other teachers or students.  In addition, a monthly drawing of several Success Slips that students have used is done, and the teachers who handed out those Success Slips are awarded a prize (prizes are donated by local merchants, parents/PTA, as well as other teachers.)  A popular prize is the use of a designated parking space.  In this way teachers are reminded how fun it is to be a winner and rewarded for using Success Slips with their students.

· Annapolis High School:

Relationship building is at the core of our success. Students feel connected when adults take an active and personal interest in their success and well being.  To this end, the entire staff was involved in Cultural Proficiency Training as part of our rebuilding. Our students are recognized and rewarded through the Positive Behavioral Interventions and Supports initiative (PBIS) and regularly receive positive incentives. Our Principal meets directly with student representatives on a Principal’s Cabinet which meets monthly. Art students regularly contribute to our school environment with murals in our bathrooms and hallways.  Students are encouraged to present ideas and are supported when they do so. Parental involvement is also a priority. We offer regular “Touch Base” conferences with teachers after school and Latino Family Nights monthly, in addition to all of the more traditional parent activities related to scheduling, program information and financial aid for college. Our students are served by various mentor groups as well as by a group of Community Ambassadors who regularly approach families with information and to make personal connections. Ambassadors work directly with our Pupil Personnel Workers and Social Worker to see that individual needs are addressed and assistance given. Teachers volunteer to tutor at the local community centers in the after school program, reaching out directly to both our students and the middle school students that soon will be part of our student body.
· Arundel High School:
There are many things taking place at Arundel High School that are Best Practices.  Monthly, the data is extracted by administration and examined by the PBIS team.  From there, the students in the red zone are met with by administration and counseled by the school counselors.  The students in the yellow zone are identified and placed in weekly Group Counseling with the counselors and the school psychologist, as promoted by the ASCA (American School Counseling Association) model. Along with identification for intervention, the data is presented monthly to staff.  When this data is presented, the “Office Managed vs. Classroom Managed” behavior flowchart is presented and discussed.  This takes place at faculty meetings with the entire school staff. One of the biggest challenges at Arundel High School was getting the high achieving students vested in earning PRIDE bucks.  During our hour-long lunch, access to the courtyard and the school gym required a certain number of PRIDE bucks.  This greatly increased the number of high achieving students that now want to earn bucks. As detailed above in the data, Arundel has used PBIS to decrease referrals and suspensions, and increase HSA scores. PBIS has fed into many aspects of our school, and Arundel has been named a Maryland Character Education School of the Year for the second consecutive year. Best Practices have gone hand-in-hand with our PBIS program, showing that throughout the school, you can’t hide that Wildcat PRIDE

· Meade Heights High School:

Our Behavior Support Team meets weekly to examine data and develop intervention plans for specific students demonstrating a need for further support.  This team comprises of the School Psychologist, Principal, Behavior Specialist, and School Counselor. Meade High School initiated the 9th grade Academy Program in 2001. Each year the academy grows and redesigns itself with the most significant time frame of positive change being the last three years. The data, which dates back to the 2005-2006 school year, suggests a negative trend of a steadily increasing number of students with fewer referrals and failures.  From first quarter 2005 to first quarter 2009 there has been a 20% decrease in the students receiving E’s.
Over the last 2 years, the 9th grade academy has taken a turn from being a teacher focused program to a student focused program with the 3 foundational rules of: (1) Students will come to class, everyday, prepared to learn. (2) Our classrooms are a safe place to learn. (3) We always respect each other. Some of the focus points that help us with this increase in achievement are: (a) Monthly open parent conferences, (b) Monthly academy meetings where staff discuss student success, data and best practices, (c) Bi-weekly progress reports sent home in core classes for parent review in order to keep parents informed and involved in their student’s achievement, (d) The 9th grade teachers maintain a common belief system that they are charged with setting the tone and building the foundation for, quite possibly, the rest of our students’ academic careers and lives.

This year, 9th grade academy teachers were reinforced to attempt multiple interventions prior to writing office referrals. They were asked to use our Office vs. Classroom managed referral list and were supplied Meade High School’s Best Practices in Behavior Management, a pamphlet published over the summer, written by Meade teachers, for Meade teachers (attached/enclosed).  This year we have had an increase in teacher buy-in to support our fabulous data: -08/08-01/09: 933 total 9th grade referrals, - 08/09-01/10: 570 total 9th grade referrals - 38.9% decrease in office referrals. Our Behavior Support Team meets weekly to examine data and develop intervention plans for specific students demonstrating a need for further support.  This team comprises of the School Psychologist, Principal, Behavior Specialist, and School Counselor.
Baltimore City Schools

· Alexander Hamilton Elementary School:
With the help of PBIS, Path to PAX, and our Action and Decision Center, our school environment has generally improved over the years. From our school expectations to new incentive programs, our school is always trying to find different ways to create a positive learning environment. 

Most important to our school is our school-wide Eagle Code, which serves as our 4 expectations of students: “Alexander Hamilton’s Eager Eagles are:  Always respectful, Helpful and Kind, Excited about learning, Safe and responsible.” Aligned with our Eagle Code, we have implemented a weekly punch card system to reward students with a wide range of activities including dancing, sports and games, or movies. Each student may receive a maximum of 6 punches a day. The amount of punches determines if the student has gained entry to the weekly PBIS party. Our school also tracks students that consistently attend the party to determine who attend our larger quarterly PBIS party. 

In order to target weaknesses more specifically, our school has introducing a new incentive program, PBIS Raffle, in which classes hold daily raffles. Students earn raffle tickets daily by accomplishing a weekly targeted goal that is determined using school-wide data and staff surveys. Along with our punch cards and raffle, our school has implemented the Path to PAX program along with an informal mentor program for yellow and red zone children. While Path to PAX is used school-wide, our mentor program uses data and staff input to determine which students need that extra attention and would benefit from having a mentor to encourage and help when the situation arises. 
· Beechfield Elementary School:
Strategies/Interventions that have had positive outcomes at our school are as follows: (1) No Contact (2) Attendance incentive (3) Citizenship Award (4) Hall Award for classes meeting the behavior expectations in the hallways (5) Golden Award for classes with the cleanest classroom (6) Monthly school wide incentives (7) Student of the Month program (8) Parent incentives (9) Staff incentives (10) Implementing Morning Announcements (11) Constant reinforcement of PBIS expectations by administrators and  staff. The PBIS committee is dedicated to all school-wide activities and events.  There is a 100% buy-in with the staff who teaches our school-wide PBIS expectations on a daily, weekly, and monthly basis to our students.  
· Belmont Elementary School:
A strategy Belmont employs consistently is playing the “Good Behavior Game.” For any given amount of time up to an hour, teachers divide their classes into teams. Each team has to have the least amount of “spleems” in the time frame. A “spleem” is any type of pre-defined distraction. For example, if a student calls-out during the Good Behavior Game, they will get a spleem. The team with the least amount of spleems wins. This game is played during lunch, classroom instruction time, assemblies, and enrichment periods.
· Grove Park Elementary School:
requiring staff members to document school-wide consequences before sending students out of the classroom for common behavior concerns, supporting City Schools’ Levels of Interventions & Discipline Responses outlined in the Code of Conduct and encouraging staff to incorporate a variety of teaching and classroom management strategies.
· Hamilton Elementary School:
Our school has an adoption program for students who are red zone or potential red zone students. This program, called TIPS , is done at one of the initial staff meetings of the year.  At risk student’s names are placed on a board and staff members “adopt” them. Staff members then mentor these students and provide a point of first contact when problems arise.

Teachers also provide rewards to these students for good works.  Some take students out to lunch, some to cultural activities on weekends etc. The first year we initiated this program our red zone kid referrals were reduced by 85%. Since that year we have no red zone kids because we know our “at risk” students and intervene before problems arise.
· Mount Royal Elementary School: 

In November of 2008, our in school suspension program ended.  This caused a rise in out of school suspensions.  In the 2009/2010 school year, our collaborative grade level/subject matter team, assisted with developing classroom strategies which allow students to stay in a learning environment. The school counselors provided whole class social skill development sessions.  A continuous review of the BCPSS Discipline Code of Conduct with students and their parents has been instrumental in holding students accountable for their behavior. We have also instituted a Saturday School Detention program and Parent Conference Letters.  These behavior management strategies have led to a decline in out of school suspensions.
· Sharp Leadenhall Elementary School:
A “Best Practice” strategy used by Sharp Leadenhall Elementary School is the school’s use of SWIS data for decision making. SWIS data is used for Weekly treatment teams, IEP, Faculty, PBIS, and School Improvement Team meetings. Administrative decisions are made using SWIS data for individual students and helping school management.  Overall, SWIS data is essential to successful implementation of cooperative discipline at Sharp Leadenhall Elementary School
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· Bear Creek Elementary School: 

Things that we do for our students are as follows: (1) Use of our school wide Stop light chart system. (2) Blue bear paws given out daily in order to cash in at our PBIS store. Locker Blue Bear Paws given out daily on morning announcements. (3) Parent workshops given on subjects of most interest to our families

· Chadwick Elementary School:  
A recent best practice that has been implemented this year is our “Chadwick Champions Cart”. Students who received positive marks on their behavior calendar all week and completed all homework are able to receive an incentive from the cart the following Tuesday. A list of Champions is located outside each classroom, allowing the adult in charge of the cart to call names at specific times of day when the cart visits each classroom. Students are very motivated to by the cart and excited to see their names listed and receive their rewards. The cart began as a weekly incentive, and then was moved to every other week as the school year progressed. 
· Chatsworth Elementary School:  
This year we have added to our program a “Team” concept.  All homerooms work to improve their time in the classroom.  Each week there is a “Team of the Week,” “Most Valuable Player,” and “Most Improved Player.”  This has encouraged both the teachers and students to work to improve their time in the classroom by following our Code of Conduct more carefully.
· Colgate Elementary School: 
Mid year (movie and treat) and end of year (pizza and ice cream picnic) reward are given to all students that have NOT received an office referral. There are also teacher mentor programs for high fliers (red and yellow zone children).
· Deep Creek Elementary School:  
2009-2010 began several “Best Practices”  such as a more structured data collection process of behavioral data and in increase parent communication strategy, new entrant record reviews to identify academic and behavioral deficits/strengths with immediate supports put into place, an increase in commitment to building relationships with students and parents via new focus room written report form sent home to parents, daily planner communication of behavior, an increase in tangible rewards for character education behavior (twice monthly picture on character wall with prize and principles wall signature with picture sent home), school store items of more value and teacher increase utilization of school “frog dollars” for students to shop, monthly cafeteria winners with prize and an increase of staff in cafeteria, extended day tutorials, D.E.A.R. (drop everything and read) from 2:55-dismissal to eliminate students in hallway and provide teachers with time to communicate with students and parents re: behavior. Our school has really focused on Character Education this year.  We have guidance lessons each month that focus on the character trait of the month.  The students are involved in the morning announcements by creating their own way of presenting the character trait of the month each day on the TV daily announcements.  Students are rewarded each month by being the King/Queen of the month for demonstrating that character trait.  With this in place students really understand the character traits and are treating each other better because of it. 
· Dogwood Elementary School:  
We have many incentives that positively reinforce good behavior.  Each month the school holds a school wide incentive such as a dance, basketball free play, etc for those students who are consistently on blue and green.  Each student has a paw and is given stickers to fill the paw.  Once the paw has 25 stickers the students can trade it in at the school store for a prize or save up their stickers for the bigger prizes worth 50, 75, and 100 stickers.  Classes earn golden forks for demonstrating positive cafeteria behavior each day.  Once the class earns 25 forks the students are celebrated by being “Finer Diners.”  There table is decorated with fun tablecloths, flowers, and even Lucky the school dog mascot gets to sit with the class!  The students who receive 1’s and some 2’s (based on the marking period) on their report card for self-development are celebrated by being on the Dogwood Dream Team.  There name is posted on a bulletin board and they are given a bag of fun goodies to celebrate their success.  Both teachers and students have bought into all of these incentives which is evident by our lowest referral rate of all time at Dogwood!
· Dundalk Elementary School:  
A new intervention that has been implemented this year is a Breakfast Mentoring Program.  “Red Zone” Students (who received 6 or more referrals the previous year) were placed into 3 different breakfast groups of 5-7 students.  These students eat breakfast each morning with the same staff member to begin their day on a positive note.  At the end of the day, all of the students “check-out” with the 3 mentors.  They are given a reward if they have ended their day on Green, Yellow, or Orange and have not had to go to the buddy room or office.  Students have responded exceptionally well to this program.  As the data shows referrals and suspensions have decreased significantly this school year.
· Hawthorne Elementary School: 
Check In, Check Out “Meet & Greet” for parents & students to meet their mentors, as well as an end of the year ice cream social.- “Good News” postcards sent to parents quarterly- Daily Character Comments on morning announcements- Revised cafeteria incentive program – Husky Diner- Quarterly Recognition assemblies for positive behavior- Student self-reflection papers for ODRs- Monthly classroom “respect parties” 
· Logan Elementary School:  
A “Best Practice” strategy used at Logan Elementary since we became a PBIS school is the use of our SOAR tickets.  Students earn SOAR tickets by following our code of conduct.  When students demonstrate being Safe, Organized, Always responsible, and Respectful they are able to earn SOAR tickets.  These tickets can be “cashed in” on a bi-weekly basis for prizes from the SOAR cart.  Additionally, students can attend quarterly SOAR events with the use of SOAR tickets. Another “Best Practice” which we began last year and have continued this year are our SOAR assemblies.   The purpose of these assemblies is to recognize those students who consistently achieve or who have shown marked improvement in either the area of academics or behavior.  Parents are secretly invited to these assemblies during which students names are called by their classroom teacher.  Each student winner is recognized with a certificate and a ribbon.  This year (2010) we had over 140 parents attend this event which was held during the school day.
· Martin Boulevard Elementary School:  
Terrific Tiger Paws - Our school uses “tiger paws” to ticket students who are caught being good.  Each month students’ tiger paws are totaled and they receive prizes based on the number of tiger paws they have gotten.  This year, the PBIS committee implemented “Terrific Tiger Paws”.  Terrific Tiger Paws are given to students who are always doing their best.  They are the students who consistently follow the code of conduct and act responsibly.  The Terrific Tiger Paw is worth 5 tiger paws and stands out from the others.  We have noticed over the years, that these students who consistently do their best tend to be “forgotten” when positive incentives are used.  Teachers tend to reward those students who are able to make the right choice and do the right thing after many difficulties, and often forget to consistently reward the students who are always doing the right thing.  The implementation of the Terrific Tiger Paw has helped to promote the positive examples that these students set for others and pushes others to strive for this recognition.
·  Pleasant Plains Elementary School: 
Our PBIS Committee believes that our Slice of Excellence Substitute Incentive Program has had the largest impact on our students, teachers, and staff during the 2009-2010 school year.  Since many behavior concerns were occurring when a substitute was in the classroom, we developed a program to help promote positive behavior in regular education classrooms as well as special education and special area classrooms.  The substitute is asked to complete a behavior checklist after he/she teaches in any of the above classrooms.  The students are rated on behaviors outlined in our Code of Conduct:  To be respectful, responsible, safe, and prepared.  Examples are given in each area for the substitutes to refer to.  Then the behavior checklist is turned into our School Counselor.  She calculates the information.  If the class achieves the recommended score, then their name is placed in a raffle for that month.  If their name is selected, then the entire class receives a pizza party for displaying positive behavior while a substitute was teaching in their classroom.  Our substitutes have been diligent in completing the behavior checklists each and every day they are substituting in our building.  Our teachers feel more comfortable when a substitute is in their classroom and the students continue to strive for positive behavior in order to earn the pizza party incentive on a monthly basis.
· Scotts Branch Elementary School: 
In previous years, the cafeteria has been an area that was a behavior problem for the whole school. An intervention that was put into place was the “Golden Spoon” award. Each class was given a golden spoon during lunch. The spoons hung on the wall under their teacher’s name. If a class did well throughout their lunch time then their golden spoon would stay on the wall. However, if the class did not demonstrate positive behaviors then they would lose their spoon. At the end of lunchtime, the teacher’s would pick up their classes and reward their class if they kept their golden spoon on the wall. Then at the end of every month, classes who kept their spoon up for most of that month would receive “The Golden Spoon” award. The award would be a certificate and a cookie treat that they would eat in the cafeteria. The reward was provided by the PBIS team. As a result of the “Golden Spoon” intervention, cafeteria behavior has improved tremendously. 
· Shady Spring Elementary School: 
The PBIS team examined the data in the summer of 2007 and found a large group of fifth grade boys who were “Red Zone” students based on behavioral data.  Our school counselor developed the group “Operation Graduation” and invited all 8 boys to be participants in 2 smaller groups of 4.   These groups met by-weekly with the counselor and a male police officer to develop social and behavioral skills, as well as monitor academic progress.  Each student was assigned a “sponsor” who met with them quarterly to review strengths and weaknesses and set goals.  Each student was also given an adult mentor through the “Hand and Hand” program that met throughout the year for social interaction. For these students,   referral data reflects a 35% decrease in referrals to the front office or Student Support Room (08-09.)  Suspension data showed a minor increase of 2.3 %.  For the majority of these 8 students; the office referrals dropped post suspensions.  Because of the success of this program, there is a boy and girl “Operation Graduation” group this year.  A female police officer works with the girl’s group.
· Sussex Elementary School: 
Good News Postcard Program – For the past two school years, Sussex Elementary School has implemented a Good News Postcard Program to inform parents and guardians of positive behaviors demonstrated by their child. The postcards are sent home every month to every child who attends Sussex Elementary School. The classroom and special area teachers highlight a positive behavior that the child has demonstrated sometime during that month.  Comments range from improved attendance, scores on assessments, to specific behaviors related to the Code of Conduct (i.e. being responsible in class by…). The postcards that we use are free to the school from Lifetouch photography and the postage is paid for using PBIS+ grant monies. During the 2008-2009 school year, over 3,700 postcards were sent out to parents and guardians. During that time, parent survey results showed a decrease from 20% to 7% in the number of parents who disagreed with the statement “My child’s teacher contacts me to share good news about my child.” Based on these survey results and feedback from students and staff, the Good News Postcard Program is still being used.
· Wellwood International Elementary School: 
This year we introduced the Be-Keepers Club as a part of Wellwood’s PBIS program.  Every week teachers select one student who did an outstanding job following the Wellwood Code of Conduct.  Classroom and Special Area Teacher share this bi-weekly, so that there are students recognized each week.  These students become members of the Be-Keepers Club and get their picture posted for two weeks.   These students are also invited to help with morning announcements.  This has been very motivating for students.  
· Woodmoor Elementary School: 
At Woodmoor our “Best Practice” Strategy/ Intervention has been our S.T.A.R.S. Program. This is a CICO Program in which students are on various levels (Start-Four) based on the total number of points they receive for their behavior on a daily basis. Also, there are incentives built in at Levels 1-4, and intervention given to those that consistently are on START. As a result, many of these students have shown marked improvement with both their behavior and grades. Grades for many of them have improved for the most part because more of their time is being spent in the classroom getting that direct instruction, and less time being referred for negative behaviors. S.T.A.R.S. students are rewarded quarterly with a group trip if time and again they have done what is expected of them as a participant in this program.
· Lansdowne Middle School:  
Two strategies implemented this school year at LMS that has been very successful include the development of a calendar of PBIS events which was distributed at the beginning of the year and the creation of the Den Dollar Store.  The PBIS Calendar of Events (See attachment) has allowed students and faculty to be aware of upcoming events and to maintain their motivation.  Students have looked forward to each activity and staff members know that they needed to continue to reward positive behaviors in order for students to earn Den Dollars to attend incentive events.  All events have had great participation. The Den Dollar store was created to provide both an opportunity for students to spend their Den Dollars and an opportunity for targeted red and yellow zone students to work in the store alongside volunteer staff members. Those students working in the store have begun to develop positive relationships with their staff helpers and to build their self esteem. The store opens in the cafeteria every other Friday during all three lunch periods. The store sells LMS items, fun school supplies, and rotating snack and candy goods.  It has been a very popular incentive.
· Middle River Middle School: 
MRMS uses Gotchas to reward students as well as teachers who follow our code of conduct i.e., I am responsible, respectful, and safe.  Students may use Gotchas for any of the following activities:  1) weekly, monthly, and quarterly drawings for prizes, 2) lunch outside with a friend, 3) purchases at school store, 4) end-of-quarter parties.  To promote teacher buy-in, MRMS also uses Teacher-to-Teacher Gotchas.  The success of this and all the PBIS-related  incentives and programs is borne out in school statistics on discipline and achievement which show continuous improvement over time.
· Pine Grove Middle School:  
PBIS Intervention homerooms have improved not only behaviors and decreased office referrals for targeted students, but in some cases have also led to improvement in their academic performance. These homerooms are currently at the 7th and 8th grade levels.
· Woodlawn Middle School: 
Woodlawn Middle School’s Best Practices for 2009-2010 where the following: WMS MSA Bricks  Our MSA Bricks are bright colorful posters that are made in the form of bricks with the names and 2008-2009 MSA Status (Proficient or Advanced only) of all WMS Students.  We take a great deal of pride and make every effort to inform the students that they represent the true foundation of the building.  The names are placed on the wall in no particular order.  This encourages students and guest to walk the building to locate names.  We also use this as a form of encouragement to those who scored Basic last year!  WMS Student of the Week   Our Student of the Week program celebrates student achievement (Academics/Citizenship) on a weekly basis.  Each Grade Level Team selects 4 students (2 male & 2 females) for achieving excellence or makes great progress.  These students are celebrated during the morning announcements.  Their photo is taken and placed on our Wall of Fame; they receive a certificate, and a small token of appreciation.  WMS Staff of the Month Shinning Stars  WMS thanks all of our Teachers and Staff for their positive contributions to Woodlawn Middle School as a whole.  Administrators recognize 8-10 staff monthly for demonstrating what it means to be Truly Committed and Dedicated by making sure our students is meeting with success.   Each nominee will receive the following: The Shinning Star Award - Shining Star Certificate - Photo for Staff Star Wall - Small Token of Appreciation - And the opportunity to be selected as the “Eagle North Star of the Month”.  The Eagle North Star is the person who shined the brightest of all the STARS for the month.  This person will receive the following: Eagle North Star Award - Photo for Staff Star Wall - Small Token of Appreciation - Principal’s Lunch - The Principal’s Parking Space for a Week
· Chesapeake High School:  
The implementation of the SIR, Student Incident Report, a document that was developed to provide documentation for minor classroom incidents, has decreased the number of office referrals. The SIR form allows teachers to manage everyday minor infractions laid out by the PBIS teaching matrix on appropriate school behavior. This document includes teacher action, mode of parent contact, and consequences given for each infraction. For many students, filling out the SIR is enough to correct the behavior. Students are aware of how and why these forms are used. Administrators utilize these forms as a communication tool with teachers and parents regarding minor infractions. An accumulation of six minor infractions on a single SIR form equates to an office referral and administrative consequence. These forms allow teachers to remain consistent on behavior implementation strategies. It also provides them an outlet to maintain control of the classroom environment. -Random quarterly raffle selected from cumulative cool comet collection.
Calvert County Schools

· Calvert Elementary School: 
Calvert Elementary School has engaged in several best practices by establishing check in/ check out, mentoring programs, social skills counseling groups, and many extra opportunities for school skills improvements including before and after school interventions.
· Dowell Elementary School: 
Dowell Elementary has an OHANA Passport system that is based on the philosophy that we all belong to the same school community/family and as members of the community we have an obligation to ourselves, each other and our school to act with respect, responsibility, and safety.  The passports provide tangible evidence of behavioral success.  When students are individually performing the expectations with independence (without reminders) on a consistent basis, they can earn a ‘passport stamp’ for each location in our school.  When their passport is full, they then earn their lanyard, which allows them to go to celebrations, earn incentives, and be celebrated!  This behavioral system has been in place for several years at our school and the students are very aware of the importance of earning their ‘lanyard’ and enjoy wearing it to display how proud they are of themselves.  
· Patuxent Elementary School: 
(K,1,2):  Monday Morning Meetings:  Beginning in January 2009, the PBIS Team began implementing what we call our “Monday Morning Meetings”. The purpose of these meetings is to gather all students from each grade (kindergarten, first, second) to hold a reminder and recognition assembly.  Staff members identify students who have performed well in various areas (e.g.,  mid-year reading benchmarks, earned “bus miles”, exemplary attendance, etc.).  Additionally, the PBIS Team considers the data (office referrals, etc.) and uses this time to re-teach students in areas of behavioral concerns (e.g., cafeteria, bus, hallway, etc.).  Bus Program:  The PBIS Team reviewed last year’s discipline data which indicated that the school bus was the location of the highest number of discipline referrals. As a result, we partnered with our neighboring school (Appeal ES), to focus on positive bus behaviors. First, students were taught appropriate bus behaviors via a “passport” program completed the first 2 weeks of school. Then, bus drivers were given the same expectations provided to the students. We asked drivers to provide school staff with a “thumbs up” or “thumbs down” based on student behavior for the p.m. ride home and the a.m. ride to school.  For each thumbs up, students earn a “bus mile”. At certain intervals (20 miles, 40 miles, etc.), students are provided with an incentive (e.g., stickers, pens, pizza coupons, etc.).
· Southern Middle School:
Southern Middle School continually uses data to drive decision-making.  Our increase in referrals drove us to have a Grade Level PBIS Student Summit.  Our counselors met with approximately 10-15 students from each grade level to ask various questions related to our current data (incentives, increase in referrals, etc.)  The information gained from the summit informed the PBIS team that students were not invested in the incentives that were being provided.  Therefore, the team determined that changing from a weekly drawing, much like a lottery where students had a small chance to win the incentive, to a SOAR Store during each lunch shift.  This new store allows students to “purchase” various items (food, novelties, pencils, dance passes, gift cards, etc.) with their SOAR Bucks.  So far, the change has been a hit with our students and now our challenge is to keep up with the demand!
·  Calvert High School:
DATA-DRIVEN DECISION-MAKING: CHS uses and reviews BM data, regularly, and Gates-McGinity data to make decisions regarding interventions for students who need further or different approach or remediation. To that end, teacher instruction may be adjusted, the teacher and room assignment may be adjusted, or the student may be invited to attend Twilight School. Teachers use incentives to make interventions a little more palatable.
· Huntington High School:
Huntingtown High has adopted a one hour lunch policy this year where all students eat during the hour of 11:40 to 12:40.  While they can choose to eat the first half hour or the second half hour, the remainder of their time is spent in a club of their choice, a homework study hall or a remediation for targeted students.  This has led to a decrease in discipline referrals for class cutting since they can no longer “hide” in the cafeteria for three periods to see all their friends.  It has also provided another discipline consequence with the opportunity for lunch detention.   Most importantly, all students in need can now benefit from the opportunity to receive remediation/tutoring during school hours which will have a positive impact on HSA passing rates and successful grades in areas of difficulty.  Use of Saturday school instead of OSS:  Saturday school is open for students who voluntarily feel the need to “get caught up” or extra help.  In certain circumstances, it is assigned to students who need to make up days of attendance.  It can also be used at times as an alternative to an Out of School Suspension where the students don’t “earn” a free day at home because of misbehavior.
Carroll County Schools

· Carrolltowne Elementary School: 
Carrolltowne Elementary implemented a Best Practice this year that has positively impacted student behavior, and attitude of staff, students and parents.   The “Caught You” boards are bulletin boards throughout the school that are covered with blank pieces of bulletin board paper, colorful borders, and the phrase “Caught You” or “I Have Been Caught!”  Attached to the boards are baggies that contain R.U.L.E.rs  (positive token) and a sharpie.  Any staff member, visitor or parent may write about a student or class ‘caught’ demonstrating Cardinal R.U.L.E. behavior.  Each day a new “Caught You” is read aloud on the morning announcements from one of the bulletin boards.  A star is placed next to each recognized “Caught You”.  The boards are changed each quarter with fresh paper and borders.  The previous quarters “Caught You” papers are then hung in the cafeteria for all to see!  The students love to see their names, their classroom teacher’s names on the bulletin boards.  As the description for the Caught You is specific, the behaviors expected for Cardinal R.U.L.E. recognition are continuously reinforced!  (photo included in application not copied here)
· Charles Carroll Elementary School: 
In order to keep PBIS at Charles Carroll Elementary motivating and interesting, we recently scheduled a booster session, called “The Chippy Challenge”.  Our school mascot is Chippy the Chipmunk.  The purpose of this challenge is to continually encourage students to follow our PBIS School-Wide Expectations.  Our staff distributes yellow Chippy coupons in order to recognize classes who demonstrate positive behaviors.  Our PBIS committee decided to host an event in January to encourage classes to earn even more yellow coupons than usual.  Homerooms were challenged to earn 50 yellow class coupons between January 19th and January 28th in order to participate in a game show called, “Does Your Teacher Know….?”  The students needed to work together as a class to earn these coupons by following the PBIS Expectations in all areas of our school.  The game show was a friendly competition between students and staff.  The questions were based on the kids’ pop culture.   We also distribute a green Chippy coupon that is used to recognize individual positive behaviors.   Students were encouraged to earn more green Chippy coupons than they usually do in order to enter them into a class drawing to choose the class’s game show contestant.  There was one contestant chosen per homeroom.  All of the classes were able to reach the goal of 50 yellow coupons and participate in this fun and exciting event.  The positive outcome of this event was that we did not have any major office referrals during the month of January.    
· Cranberry Station Elementary School: 
This year we were able to put our red and yellow zone students into an electronic spread sheet that includes their reading and math levels. As well as academic levels, we include interventions we have in place with these students and areas of concern.  These spreadsheets are updated at Student Support Team meetings and then shared in grade level team meetings at which time classroom teachers are able to update their concerns.  These spreadsheets have allowed us to offer more comprehensive interventions by looking at the whole student.  These electronic spreadsheets have allowed each grade level to look at all yellow and red zone students based on referrals and then captures all of the other factors that may put them at risk academically, including below grade level in reading/math, health issues, attendance, guidance related issues, homeless status, or free/reduced meals status. This seems to have encouraged greater collaboration in creating and implementing interventions for students.

· Eldersburg Elementary School: 
Our quarterly assemblies help to reintroduce at the beginning of the year-- and reinforce throughout the year--the importance of exhibiting 3 ‘R’(Respect, Responsibility, Ready to Learn) behavior every day at school. These special programs are also used as a celebration by recognizing students who have earned three ‘R’ coupons; are monthly coupon winners; are academic achievers; and who show exceptional behavior (i.e. Kindergartners who have stayed “On Green” in their classrooms).  We also hold a staff drawing during the assembly, where a staff member earns a special prize for demonstrating the three ‘R’s.  The staff award is given by our “Green Dream Team”. The assemblies are also used to promote the importance of using the 3 ‘R’s in all areas of our school by illustrating different examples through various formats (i.e. game shows performed by staff members and students; skits performed by staff members). Our program has become increasingly meaningful and effective over time. As good character develops and is positively reinforced from without, students, staff, and community members have continued to nourish their moral fiber from within. They have begun to treat one another with even deeper respect, and positively recognize and reward one another for examples of strong character, civility, positive regard and manners, and openness toward one another’s differences of opinion, thinking, and culture. At Eldersburg, people proudly hold their heads up and tip their hats toward one another!
· Friendship Valley Elementary School: 
This school year, the PBIS team challenged our students to develop a home section for the school’s behavior matrix.  For our mid-year review of the expectations, each student was provided a new copy of the school’s behavior matrix that now included a new column labeled ‘Home.’  The students were asked to explain the school’s behavior expectations to their family and then think of ways that they demonstrate the expectations of ‘being Respectful’, ‘Responsible’, and ‘Ready to Learn’ at home with their parents/guardians.  Once the family completed the matrix, they were asked to return them to school.  The PBIS team then created a huge house in the school’s cafeteria to display all of the matrixes that were returned.  A total of 372 students (75.61%) returned their ‘Home’ matrixes.  This connection enhances parent involvement and understanding of PBIS.  It also provides common language for students, parents, and staff members.
· Manchester Elementary School: 
Our Student Services Team has been restructured to target individual student behavioral concerns.  Our Student Service Team is comprised of a multidisciplinary team including administration, guidance, behavioral support specialist, pupil personnel worker, learning support, nurse, special educator, PBIS Plus liaison, classroom teacher, and ILA and Math Resource teachers as needed.  Data is collected from the teacher in order to address the primary behavioral concern.  Once this is decided, the team works together to set a Smart Goal for the student which is then monitored weekly and re-evaluated monthly.  If a student meets their goal, they are either released or a new Smart Goal is set for the student in accordance with student need.  Our teachers have expressed that this meets student need and helps them to feel supported in addressing student’s individual behavioral concerns in the classroom. 

Cecil County Schools

· Elkton Middle School
Elkton Middle School is using a “High Five” ticket system for rewarding students that are following our expectations of being respectful, responsible, cooperative, prepared, and safe.  Students are given this duplicate copy ticket where the staff member circles one or more of the five positive character traits, writes comments, student name and grade, and signs.  The students then put the yellow copy in a box in the cafeteria and keep the white copy for themselves.  Each week, at least two tickets are drawn from the box for each grade, and these students choose a reward from the reward closet of donated and purchased items. His or her picture is also taken to display at the end of the marking period and on the morning announcements.  From these weekly winners, teachers that wrote the High Five ticket are also rewarded.  A consistent teacher reward is a parking spot closest to the building.  A sample of the ticket has been attached on page 10 of this document.  High Five data is tracked (see page 11) and shared with teachers each week through email, along with the winner names and pictures.

Charles County Schools

· Arthur Middleton Elementary School:

Arthur Middleton is one of two schools in Charles County which was awarded the Maryland Green School Award.  Students can demonstrate “Respect, Responsible and Safe” behavior by keeping the building clean, learning about and contributing to the school climate and physical environment, as well as engaging in wetlands studies in our outside habitat. Students learn to control erosion, reduce paper waste and other environmental benefits for the school and grounds, as one part of a global effort.  This project combines academic scholarship with core components of our PBIS program.  The student body has developed a pride and commitment to the building through this project.

· Berry Elementary School:
In previous years, bus referrals have been a significant concern for Berry Elementary School.  During the 2008/2009 school year and continuing this 2009/2010 school year, the PBIS committee along with school staff have implemented several interventions to address these concerns.  Individual bus coordinators are assigned to each bus to provide support and pre-referral interventions to students.  The coordinators meet with the buses weekly, or as needed, in order to remind students of appropriate bus behaviors.  In addition, bus drivers are given Berry Bucks to pass out to students who are demonstrating appropriate bus behaviors.  Buses can also earn a “Berry Best” bus of the month in which the buses have a magnet depicting that they were the best bus.  Candy and snacks are also given to the bus drivers as a reward for fewer referrals and students are given an opportunity to read books on the buses.  Overall, significant improvement in the number of bus referrals have been seen since implementing these interventions.  At this point in the year, we have had a total of 6 bus referrals.  At this time last year, however, he had a total of 71 bus referrals.  We feel that our Berry Best Bus program has shown significant improvements in our bus referrals.
· Daniel of St. Thomas Jenifer Elementary School:

Effective collaboration between the mental health team (school psychologist, school counselor, and tri-county counselor), classroom teachers, and administrators have been developed to identify and support students’ needs.  Teachers are empowered through staff development and informal consultation to apply Tier I and Tier 2 levels of social/emotional support within their classroom environment.  A streamlined referral process has been initiated to provide early intervention to address the social and emotional needs of students outside the classroom.  Purposeful and strategic small groups and whole class lessons have been established based on identified needs/concerns.  Student feedback is obtained to determine the effectiveness of the interventions and the internalization of the strategies presented.   

· Dr. Brown Elementary School:
Flag of Respect - Each morning we display Dr. Brown’s Flag of Respect.  It flies all day unless a student receives a major office referral.  At that time, the student must then lower the Flag of Respect for that day.  This is announced at the end of the day.  No names are shared.  

· Eva Turner Elementary School:

As a result of an increase in recess office referrals during SY 2007-08, recess stations were implemented for SY 2008-09 by the PE teacher & Eva Turner staff to increase structured activities for the students to use.   The PE teacher modeled and taught students how to play the games.   The PE teacher would spot check the use of the stations by coming out to each of the recess sessions.   In SY 2009-2010, the PE teacher was out on extended leave from September-October.   An increase in recess referrals was noted and since the stations were once again implemented in November, recess referrals have once again decreased. Data Information: (August-November) (1) SY 2007-2008: 18 referrals (2) SY 2008-2009: 9 referrals (3) SY 2009-2010: 14 referrals. The data clearly shows that the recess stations did make a difference with helping to decrease referrals and allowed for the students to be more engaged and displaying positive social skills.
· Gale-Bailey Elementary School:

One successful intervention is our Check-in/Check-out program called “Paws and ROAR”. It is a yellow zone intervention ready for students who need additional support reaching school wide expectations. Students are referred and monitored through SST (Student Support Team) with daily data collection and student/parent feedback. There have been 10 students on the program this year, 2 have graduated, and 2 are almost ready to graduate. Graduation criteria is 18 out of 20 days meeting expectations. 

For the few students needing more support, we use a red zone intervention called “Pride Books,” which is a more intensive and individualized Check-in/check-out program. Some of its unique features are feedback every 30 minutes, 1:1 mentoring, and personalized social stories. This year, one student has found great success with this program. She was being considered for an alternative program for emotional/behavior difficulties, but now is able to maintain appropriate behavior in her general education classroom. 

· Indian Head Elementary School:

Check-in/Check-out has been implemented with success at Indian Head Elementary.  The school has designated a special room for students to meet with their mentors in the mornings and afternoons, and staff members have been allotted extra time in their schedules to meet with the students in the program.  At the beginning of the year, nine students participated in Check-in/Check-out.  Three of these students have graduated and have been given leadership roles in the school.  They are now assisting teachers with end-of-day activities in the lower grades.  Fifteen students are currently enrolled in the Check-in/Check-out program.
· JC Parks Elementary School:

J.C. Parks Elementary School continues to be on the forefront of cutting edge “Best Practice” strategies. During the present year, Parks has implemented a Response to Intervention problem-solving model to address student needs. Specifically, student problem solving occurs on three-tiers: Tier one refers to whole school problem solving of which the PBIS Parks Pride program is an integral part. For students moving from Tier one to Tier two, a referral to a “Kid Talk” team is made during which knowledgeable professionals including grade level teachers, instructional specialists, and administrators suggest classroom “best practices” and measure the effectiveness of such practices via data collection. If these practices are not sufficient and the student continues to display problematic academics and/or behaviors, a referral is made to the Student Support Team (SST). The Student Support Team consists of the school psychologist, counselor, administrators, instructional specialists, teachers and a parent/guardian who together implements Tier two and even Tier three interventions. For example, interventions which stem from the SST include the Behavior Education Program (BEP), Functional Behavior Assessments/Behavior Intervention Plans, and research-based academic programs such as SOAR to Success and Wilson Reading Group.  A case manager is assigned to each SST referral who assists with intervention implementation, data collection, and data interpretation.  If students do not respond to the implemented interventions, special education referrals are made. As a result of the newly implemented Response to Intervention Model, special education referrals have decreased and importantly, fewer office referrals have been made since both academics and behaviors are being directly addressed.  Moreover, fewer office referrals and out-of-school suspensions enable a student to be present in his or her classroom where they can receive the benefits of a school-wide PBIS program and participate in PBIS reward events.

· J.P. Ryon Elementary School:

A hierarchy of strategies/consequences has been developed to use for yellow and red zone students.  A check-in/check-out program is fully implemented and consistently monitored by staff.  Some students are on individual behavior plans.  A sports team called the Dream Team is used to encourage positive behaviors.  An in-school suspension lab as well as an after school detention program are utilized.

A number of activities that reward all students for positive behavior are also in place.  They include the use of Cardinal Cash, school-wide celebrations, and Club Days.  Classes that have all green days and perfect attendance are recognized.  Quarterly Awards Assemblies are held.  There is also a bulletin board in the hall that recognizes Ryon students in the news.  Another hall display, called our Hall of Fame, displays students and their families who were chosen as Students of the Quarter.
· Malcolm Elementary School:

For the 2009 – 2010 school year, Malcolm’s Best Practice Strategy has been modifying the Quarterly Office/ Disciplinary Referral Free Celebration and designing character based lessons for identified students. Office referral data is reviewed, using SWIS Database, monthly and quarterly with teachers and staff to reveal students who have and have not received office referrals. 

From the data, students who modeled the school- wide behavioral expectations to Respect Yourself, Others, and Property by not receiving Level 2 or Level 3 Office Referrals were invited to attend Quarterly Referral Free Celebrations.  In previous years the celebration was held after student dismissal on two- hour early dismissal days.  In hindsight, the PBIS committee realized hosting the celebration after school may exempt some students from participating due to a variety of reasons.  As a result of the observation, the Quarterly Referral Free Celebrations were scheduled to occur during the school day so all students who earned the incentive could participate.  Additionally, the celebrations were more diverse, as the tradition was an afterschool dance.  The mission for the referral free assemblies is to emphasize character and self esteem, below are highlights from two celebrations: 

A professional rope jumper, educator, entertainer and role-model was invited to entertain students. 
Blue Sky Puppeteers invited to perform “Lights Out On The Bunny Brothers” which supports energy conservation, recycling, and saving the Earth. 
On the flip side, students who did not earn the incentive due to referrals from the quarter participated in lessons taught by the school counselor.  The lessons were designed to reinforce good character and the school- wide behavioral expectations.  Based on SWIS data, this year’s best practice has been a successful attempt to increase the reoccurrences of appropriate positive behavior.  
· Mitchell Elementary School:

Our school initiated a CICO system in 2004-2005 that targeted 16 yellow zone students in grades 1-5. To date, we have sustained this CICO system and recently added a peer mentoring component that incorporates “graduates” from the CICO program. Through our CICO program, not only do we work on school behaviors, but we support the growth of organizational and turn taking skills, perseverance when faced with difficult tasks, acceptance of consequences, sportsmanship, goal-setting, attendance, and interpersonal relationships.  Our CICO program targets these behaviors by eating breakfast with these students every morning, completing worksheets that require the development of the above skills, and using a delayed reinforcement system to focus on the positive behavior rather than the reward. Students who have “graduated” from the CICO program have demonstrated that they no longer require CICO to maintain school success. To aid with the transition of our graduates out of the CICO program, we have consciously selected CICO graduates to participate in leadership positions around the school. One leadership position utilizes the graduates as mentors for our current CICO students. Additional leadership positions include: patrols, flag raisers, bus lot monitors, and student assistants. We have incorporated leadership positions for our yellow zone students to provide them with structured leadership opportunities, give them a sense of affiliation, and provide them with a sense of appreciation within our school.
· T.C. Martin Elementary School:

The ‘Best Practice’ that we have found most useful to our PBIS program is our consistent use of our Student Support Team in identifying students and developing interventions based on their individual needs.  The Student Support Team meets monthly and uses data to direct the focus of the intervention.  From our Student Support Team we have developed the following to assist in meeting the needs of our students: Check In/ Check Out, peer mentoring, counseling groups, and social skills lunch bunches.  Our Student Support Team also addresses academic concerns that may have an impact on a students behavior.
· William B. Wade Elementary School:

As a “Best Practice” strategy to promote positive outcomes at Wade Elementary School through PBIS, we provided all of our teachers with school wide, grade appropriate lesson plans at the beginning of the school year that encompasses the four school rules of caring, being attentive, being respectful and eager to learn.

These lesson plans were developed by our school ILT and guidance counselors and were designed to address general behaviors as well as specific situations.  Our teachers presented these lessons during the first week of school to establish clear expectations from the very beginning of the year.  Our principal reviewed these during the morning announcements and our guidance counselors followed up and reinforced them during classroom visits.  A second round of lesson plans were presented mid year to review and to provide ongoing reinforcement.

· Benjamin Stoddert Middle School:

Our school initiated a CICO system in 2004-2005 that targeted 16 yellow zone students in grades 1-5. To date, we have sustained this CICO system and recently added a peer mentoring component that incorporates “graduates” from the CICO program. Through our CICO program, not only do we work on school behaviors, but we support the growth of organizational and turn taking skills, perseverance when faced with difficult tasks, acceptance of consequences, sportsmanship, goal-setting, attendance, and interpersonal relationships.  Our CICO program targets these behaviors by eating breakfast with these students every morning, completing worksheets that require the development of the above skills, and using a delayed reinforcement system to focus on the positive behavior rather than the reward. Students who have “graduated” from the CICO program have demonstrated that they no longer require CICO to maintain school success. To aid with the transition of our graduates out of the CICO program, we have consciously selected CICO graduates to participate in leadership positions around the school. One leadership position utilizes the graduates as mentors for our current CICO students. Additional leadership positions include: patrols, flag raisers, bus lot monitors, and student assistants. We have incorporated leadership positions for our yellow zone students to provide them with structured leadership opportunities, give them a sense of affiliation, and provide them with a sense of appreciation within our school. 
· Matthew Henson Middle School:

Matthew Henson Middle School has implemented several important interventions this year. One intervention that is new this year is a school-wide attendance club and accompanying rewards system to address chronic absenteeism.  Each week, students are treated to a McDonald’s breakfast during their daily morning attendance club if they have been present and on-time every day that week. During all morning attendance clubs, students receive mini-lessons regarding important issues such as time management, organization etc. In order to benefit from school-wide PBIS, it is critical that students are in school, and as such, addressing absenteeism is a critical endeavor which has had positive outcomes. Specifically, since the attendance initiatives have been undertaken, attendance has improved substantially even though the proportion of students at-risk for absenteeism, such as homeless and foster care students, has risen during the present academic year.

An additional endeavor undertaken by Henson Middle School is the preponderance of low-cost or free student incentives, given the recent budget cuts. For example, students are allowed to “cash in” their earned Husky Bucks for a series of student events throughout the school year such as being a participant or spectator in a 3-on-3 basketball tournament; participating in “Board at School” where a game room consisting of board games and video games is set up for students; serving as a contestant in a mock “Family Feud” game show; and attending school dances. In addition, staff members donate “passes” which are purchased by students using Husky Bucks. Examples of staff passes include no homework passes, lunch with a staff member, food or candy treats, preferred seat in the classroom (including teacher’s desk), and receiving “lessons” from a staff member about a pre-selected hobby or activity, such as chess or photography.
· Theodore G. Davis Middle School:

Davis MS was showcased at the Southern Maryland Regional Team Training for the systems approach and data-based decision making in Student Support Teams. PBIS and SST collaborate to determine needs for students using existing academic and behavioral data. 

The use of a group of parent volunteers to run our school store, where students can purchase items and privileges with “Davis Dollars,” have been very successful this school year. It has allowed for consistency of incentive availability. It has also improved morale and freed up the PBIS team members to concentrate on other aspects of PBIS implementation. Parent volunteers were recruited from a PBIS presentation at a PTO meeting. 

· Henry E. Lackey High School:

At Lackey High School, students who display Lifelong learning, Honor and Respect, and Success can earn Charger Cards.  Charger Cards may be placed in a box to enter a monthly drawing for prizes, used to purchase snacks, or used to gain admission to special activities.  88% of teachers gave out Charger Cards which were then entered in the monthly drawing.  During the first semester of the current school year, 4,552 Charger Cards were entered in the monthly drawing.  One hundred and sixty students were nominated by their teachers for displaying Lifelong learning, Honor and Respect, and Success and were granted free access into an assembly celebrating Black History Month, and many additional students used Charger Cards to gain access to this assembly. Lackey High School has partnered with Best Buy to provide students with prizes such as Ipods, Digital Cameras, TVs, and Best Buy gift cards.  Charger Cards are a successful reinforcer for students who are displaying successful learner characteristics.
· North Point High School for Science, Technology and Industry:

Goal:  To increase student achievement in students who are repeating 9th grade courses and/or are in danger of failing current 9th grade courses. How/When:  Students meet every Wednesday during their assigned lunch shift.  Students will receive a pass via the teacher they have directly before their lunch shift which allows them to leave that class five minutes before the bell in order to allow time to report to the assigned area/obtain lunch.  Students meet with the same mentor teacher every other week (see chart below).  Between lunches, students are encouraged to meet with either/both of the mentors when they need continued support and help. What:  Students will work with (a) mentor(s) teacher who will use the 25 minutes of lunch time to discuss topics that are targeted to that particular group’s needs.  These needs are determined by questionnaire and the ongoing discussion of students in the group.  Topics include those in the areas of Responsibility (check lists/homework/exploring careers), Academics (test-taking and studying/organization/content-specific), and Discipline (punctuality/listening/on-task behaviors). The mentors differentiate to best fit the needs of their particular group as time goes on.  Every week, each student is asked to designate a “short short term goal” which is something that can be completed in one week.  For example, a student might say, “My goal is to do all of my math homework this week since math is my worst class.”  Students should not write, “My goal is to get better grades.”  Each week, students report on successes/struggles with their particular goals and share with the group.  The mentor and group discuss these areas.  The idea is to allow students to see a “small” success in order to give them something to build confidence on and continue to improve. GRADS – Results and Practices: The first meeting was held in December of 2009.  In order to get students to come “find out what it was about,” the group sent each student a personal invitation and provided a catered Chik-Fil-A lunch.  In addition to the invitations for the students, we sent letters home to each parent explaining the program and asking for them to encourage students to attend. We initially invited a group of 50 students, who were recommended by teachers and school counselors. During the initial meeting, students completed questionnaires which helped us to determine areas of weakness and places to focus.  The school’s principal, Kim Hill, also personally attended the first meetings in order to encourage the students to attend regularly.  

As of Mid-March 2010, there are 35 students who are actively involved in the program (they participate in meetings each week).  Students must voluntarily “give up” their lunch time (they eat lunch with the group rather than in the cafeteria with friends) in order to be members. The SST routinely refers additional students to the group.  Incentives for the group are funded by the Principal through school funds and also through the PBIS team.  Students are given small rewards (such as ice cream) for meeting goals as well as occasionally just for continuing to come. Results so far have been positive, anecdotally.  Students who are engaged in the program routinely engage Mrs. Akins and ask about next meetings.  Many students also visit with their mentor teachers (these are typically teachers who do not teach these students in classes) and ask for assistance.  Additionally, several students have “referred” friends and/or other students have approached Mrs. Akins to find out how they can “join.” Data at this time indicates mixed results, both in looking at discipline referrals and grades.  Some students have shown great improvements, while others remain flat.  At the end of each quarter, beginning with the third quarter of SY 09-10, we will examine data (discipline referrals as well as grades) in order to determine how to better serve the students in the group and continue to help students improve.   (At the end of quarter three, the program will have been fully running for that entire grading period.)

For school year 2010-11, we will begin the school year with students who are repeating 9th grade classes.  At first quarter interim, we will review grades for the 9th grade class and invite students who have several D’s and F’s at that time.

Harford County Schools
· Deerfield Elementary School:

This year we have continued with our school wide behavior program.  This is the third year with the same expectations and consequences.  This seems to have been beneficial in that the children know that where ever they are in the building, they have the same expectations.  We did start a new incentive program where the children receive hole punches on punch cards for positive behavior.  They are then able to turn in their cards for incentives at our “Success” store.
· Hall’s Cross Roads Elementary School:

Our school feels that the “Best Practice” we have put into place is the establishment of our monthly PBIS Assemblies.  With administrative support and participation, we gather as a school-wide community once every month on early dismissal days to recognize students for their positive behaviors in school as well as reinforce our monthly character education theme.  Our assemblies are motivating events that our staff, students, and their families look forward to attending each month.  Assembly attendees are engaged in celebration with music, pom poms, video, and applauses to reinforce how important appropriate behaviors are at Hall’s Cross Roads Elementary School.  The assemblies also provide an opportunity for other important student achievements to be recognized such as attendance and honor roll.  During our assemblies, we also recognize staff achievement and dedication to our students.

· Riverside Elementary School:

PBIS Assemblies – Each month we have a school-wide assembly to teach and reinforce the character traits outlined in our  “I Care Rules” and to provide positive reinforcement in terms of incentives for students who demonstrate appropriate behaviors at school.  These incentives reinforce behaviors in all areas of the school as well as appropriate behavior on the school bus.  Our assemblies incorporate many high interest differentiated activities.  Our PBIS team provides information and instruction to clarify and explain behavioral expectations included in our matrix displays throughout the school, our Lunch-at-the-Lodge cafeteria incentive plan, and an expanded understanding of our I Care Rules as they apply in day-to-day settings.  Students take part in art activity projects that are displayed throughout the school, as well as songs, cheers, and chants to reinforce the concepts.  In addition, students are also given the opportunity to create a cheer, rap, or skit they would like to perform at the assembly to support PBIS at our school.   Our assembly information is supported and reinforced in the classroom and throughout the school and has been a successful Best Practice at Riverside Elementary School.

· Edgewood Middle School:

This year we initiated a reward day called the RAMS Pride Party for all students without referrals that decreased referrals and suspension between December 1st and January 15th.  Another event is being planned for the end of the year.  Next years events will be expanded to effect greater periods of time through the school year.
· Havre de Grace Middle School:

A “Best Practice” strategy/intervention that has had a positive outcome at Havre de Grace Middle School is our continued distribution of Decoy Dollars. Decoy Dollars are important to students because they can be used to purchase items from our Decoy Shop like skateboards, clothing, sports equipment and school supplies. Students are awarded Decoy Dollars for demonstrating the Three R’s of good character behavior: Respect, Responsibility, and doing what is Right.  Students in our school are very familiar with our Three R’s, and strive to demonstrate these positive characteristics. The use of Decoy Dollars reinforces positive behaviors and increases the number of positive student teacher interactions throughout the school day. All faculty and staff are encouraged to distribute Decoy Dollars to green zone students. Because of the consistency and the dedication of the staff at Have de Grace Middle School, we have distributed over 14,400 Decoy Dollars this year. As a result of this consistent, positive support, we have decreased our number of office referrals this year by 43% when compared to the same time last year (August-January office disciplinary referrals data as reported by SWIS). Havre de Grace Middle School is extremely proud of students and staff for such a grand achievement. Fewer referrals equates to students spending more time in class receiving instruction, truly helping Havre de Grace Middle School live up to its motto, “Havre de Grace Middle School, a place for learning.”

Howard County Schools

· Bellows Spring Elementary School:

Providing consistency for behavioral expectations is critical. To realize this, there must be effective coordination between home and school programs.  Not only has the staff at Bellows developed a program that incorporates similar language, practices and strategies when working with children, we encompass the home environment.  Parents have received information on how Bellows’ Best can be applied in the home.  Semi-annual parent/child activities are offered with incentives to reinforce the program’s principles. Periodic articles in e-schoolnews provide information to parents on behavior topics.  Parents were also given the opportunity to participate in a positive parenting workshop “Got Kids, Got Company”.  These strategies have had a dramatic impact on our school’s success.

· Clemens Crossing Elementary School:

At Clemens Crossing our “Best Practice” is that our PBIS Program is integrated into our academic program so that students view both missions as one program.  Some of our academic initiatives have been school-wide writing projects and quarterly Pep Rally Events. In addition, the consistent communication with all stakeholders is a primary initiative and results in positive outcomes. 

The PBIS Program is a well-defined initiative that incorporates goals that support the school mission of academic excellence and a safe and nurturing environment.  Our strong staff support and PBIS Team has been instrumental in having a positive impact on the success of our program.  The PBIS Team is composed of members from every grade level and represents all departments of our school.  The administration is supportive of the initiatives and the Assistant Principal is the PBIS Coach.  Communication with parents is ongoing as evidenced by the “Parent Brochure”, parent suggestions throughout the year, evening workshop session offered by our Guidance Counselor, Fund Raiser Event, and updates in the bi-monthly “Cougar Comments” a community newsletter.  Our business partners have also actively supported our PBIS Program.
· Deep Run Elementary School:

At Deep Run we hold a Bear Club activity every other Friday afternoon.  For 40 minutes students who meet the behavior requirement participate in a variety of fun activities.  Each grade level creates a list of desired activities (arts and crafts, games, sports, dancing….) and eligible students sign up for one activity.  Those students not meeting the behavior requirement to participate stay in one classroom per grade level, write a letter home explaining their behavior and complete social skill building worksheets specific to their behavior infraction.  Students are eligible for participation if they stay on Blue for 90% of the 2 week period during Quarters 2, 3, 4, and 80% of the 2 week period during Quarter 1.  Blue is the highest level of the 4 level PBIS behavior system at Deep Run.  If students earn a Red, the lowest level of the PBIS system, they are automatically ineligible for Bear Club.
· Elkridge Elementary School:

In 2008, EES coordinated and implemented a Check-in/Check-out (CICO) program to support students having difficulty sustaining positive and acceptable behavior.  The program started with four students in grades 4 and 5 but was expanded in the 09-10 school year, to include a few students from all of the grades.

There has been noticeable improvement in the work habits and social behaviors of the students who are involved.  There has been a reduction in office referrals and teachers note a more positive attitude toward learning and respect for their classroom community.

One student is now functioning as a mentor for other students in the program.  The students are proud to acknowledge their success and the impact of CICO on their academics and social skills.
· Guilford Elementary School:

This year, we have implemented a bus behavior system that we call “Riding with ROAR.”  Bus drivers are asked to and nominate a student each week who has displayed ROAR behavior.  On Monday mornings, a student name from each bus is highlighted on the live morning announcement broadcast.  At that time the student is able to come down to the front office, where they receive a certificate and a Gold ROAR ticket, which is worth double.  This has been highly successful in decreasing bus referrals.  There were 8 bus referrals in the month of November.  The system began in December and only 1 bus referral occurred that month.  
· Hammond Elementary School:

One intervention that has proved successful at our school is the success chart/mentor combination.  Students work on 1,2 or 3 goals at a time depending on their age, ability to be successful with goals, and time they have worked with a chart.  As each goal is met successfully, additional goals may be added.  When students reach their goals for the day, they are rewarded with Tuffy Tickets – our PBIS currency.  We have found it more successful to give the Tuffy Tickets as rewards, since ALL children can attain those, rather than creating special rewards that only those children with behavior issues can earn.  Those children NOT on success charts then do not feel they need to have problems in school to attain special rewards.  

Mentors check in with their mentees every day and act as coaches and cheerleaders.  The interactions are completely positive and encouraging.  If goals have not been met that day, mentors and students discuss what could be done the next day to reach that goal and the check in becomes a planning session.

We think it is even productive to refer to the charts as “Success Charts” rather than “Behavior Charts.”  It seems a much more positive approach, which corresponds to the PBIS theme. 
· Jeffers Hill Elementary School:

Based on an analysis of our data from last year, we made changes to our PBIS initiative, such as emphasizing consistency in the implementation of positive recognition.  Specifically, one identified need last year was to increase the value of the PAWS slips that are given to the students for meeting the school-wide expectations.  This year, every grade has created a menu for how the students can cash in their PAWS.   This has made a huge difference in the students desire to earn them.  The menus in each grade are age appropriate and vary to meet the needs of the specific grade.
· Laurel Woods Elementary School:

Laurel Woods Elementary School takes pride in our consistent use of best practices in reading, math, and school safety to ensure an environment conducive to learning and student achievement.  Each year, the staff at Laurel Woods collaborates to analyze data and discuss the effectiveness of current strategies and interventions.  Year after year, we modify strategies in a way that successfully promotes positive development in both students and staff.  

In the school year 2007-2008, the LWES staff participated in a school-wide Reciprocal Teaching Approach for reading instruction.  The staff received ongoing professional development from their Reading Support Teacher. All classroom teachers, Reading Specialists, Special Educators, Title 1 Teachers, and ESOL teachers utilized reciprocal teaching for their small and large group reading instruction. . Reciprocal teaching is a scaffold discussion technique built on four strategies that good readers use to comprehend text. Reciprocal teaching is an effective teaching technique that can improve on the kind of reading comprehension that is necessary not only for improved test scores but also for an information age.  In the school year 2008-2009, the LWES staff continued in their school-wide Reciprocal Teaching Approach for reading instruction. The other four comprehension strategies were implemented during the second part of the school year.  A comprehension strategy schedule was followed and the staff was provided with resources to use with their students.  In this school year of 2009-2010, the LWES staff continued in their school-wide Reciprocal Teaching Approach for reading instruction by following a comprehension strategy schedule for the first quarter and the remaining 4 strategies were introduced and explicitly taught.  This comprehension journey that the LWES staff has been on has seen great gains academically and on standardized test scores.  We continue to make AYP in reading thus far and hope all our explicit instruction continues to help our students move forward.

In 2007-2008, a variety of high leverage strategies were implemented to increase student achievement in math.  Teachers and staff utilized and Inquiry Based learning environment through the use of cooperative learning and manipulatives.  Furthermore, staff received ongoing professional development on the development of communication skills and written responses.  Before and after school tutoring, homework assistance, and extended day opportunities were implemented to support students who demonstrated a need for math intervention and support.  In the school year 2008-2009, the LWES staff continued in the school-wide approach to Inquiry Based learning.  The other mathematics process standards were introduced with the focus continuing on communication of math concepts.  Before and after school programs continued to be implemented as an intervention to support targeted student groups.  This year, the use of the process standards books and manipulatives are continuing implementation to develop number sense and number sense and communication skills.  Additionally, staff is receiving ongoing professional development regarding problem-solving behaviors.  This strategy will help students monitor their behavior and esteem when approaching math concepts through problem solving.  Through professional development and staff collaboration on the implementation of high leverage math strategies for the past three years, LWES has seen overall academic growth in mathematics.  Such academic growth is demonstrated by LWES’s scores on both county and state assessments.

Laurel Woods Elementary has implemented a Positive Behavioral Interventions and Supports model promoting positive student behaviors for eight years.  This model emphasizes prevention and intervention strategies school-wide, grade and class-wide, and for individual students.  This year, our PBIS plan has undergone many changes for the purpose of refreshing expectations and strategies for our students and staff.  However, the essential elements related to teaching and positively reinforcing expected student behaviors continues.  A couple of noteworthy strategies were implemented as a method to approach negative behavior in a way that builds student-staff relationships and promotes positive behavior in the classroom.  In the school years 2007-2008 and 2008-2009, teachers used the steps for improvement as a strategy to proved support for students not exhibiting positive behaviors.  This year, a guideline for consequences that incorporated the steps for improvement was implemented. This guideline provided teachers and staff with more information about how to address behavior and what behaviors warrant what action.  Furthermore, a Detour Pass was implemented as a strategy to provide consequences for negative behavior while strengthening teacher-student relationships and reducing the number of office referrals. Although the data reflects an overall decrease in office referrals this year, it is important to note that five of our red zone students make up for almost half of these referrals.  This means that only 39 of the 78 office referrals are coming from our yellow zone students.  Furthermore, by the end of January 2009 we had 103 office referrals.  At the end of January 2010, we had only 78 office referrals.  This reflects an overall improvement compared to last year.  These strategies have proven to be powerful in teachers’ understanding of classroom-managed versus office-managed behaviors.  As a result, teachers are spending more time with their students having positive discussions about expectations and exhibiting positive behavior.  Students are responding with increased esteem about the ability to self-correct their behavior and benefit from an additional step for improvement.  

· Lisbon Elementary School:

An intervention that we have had positive outcomes is with our check-in and check-out  (Lions Club).  This club supports individual students who are having difficulty with homework completion.  In addition, we have a club called “Paw Pals” with students who have been identified with attendance problems – 15% or more absences.  We will be instituting a mentoring program with students from our feeder high school who are members of their National Honor Society.  They will be paired up with students identified as “at risk” with regard to their overall success  - academically and behaviorally.
· Stevens Forest Elementary School:

It is our belief that SFES should again be recognized for the PBIS Maryland GOLD Award because we continue to demonstrate our commitment to the PBIS program and to all of our students socially, emotionally and academically.  Overall, our data has shown that the PBIS program has continued to provide our school with a reduction in office referrals and a positive increase in academic achievement. It is impossible to isolate one contributing factor or strategy that has helped us attain this level of success, but must instead recognize how it has been possible due to a collaborative effort of our staff and the utilization of various strategies that we will outline below. In looking at the areas that have helped us succeed, we need to observe how we use data to help with decision making, how we monitor our student needs and reward systems, as well as how we employ strategies that keep the enthusiasm over PBIS alive and well within our building.  

SWIS data collection has been a critical link to the success of PBIS at Stevens Forest Elementary School.  Each week the Counselor, the Psychologist and the Assistant Principal evaluate data for minor infractions and office referrals from the prior week. This data is then compared with weekly ticket distribution (that recognizes students following our 3 identified school rules), with information gathered about those students from prior weeks and with data gathered from grade level staff members.  We then use the data gathered in these meetings to make decisions regarding interventions or tracking plans for specific students or groups of students. 

We look at the way that tickets and other PBIS strategies are being used school-wide to influence student behavior and produce positive outcomes. The first week of each month, the PBIS team evaluates school-wide data for minor infractions, office referrals and suspensions.  As a result of these data discussions, decisions are made at the team level regarding environmental alterations and adjustments to the PBIS program to support increased learning time and continued enthusiasm. Faculty members from all grade levels also sit on the PBIS team and help make decisions that will affect their team, as well as their students.

In order to keep everyone in our school informed, the Assistant Principal publishes a bi-weekly PBIS newsletter that shares this data, celebrates classroom successes and provides suggestions for best classroom practices.  In addition, at least one faculty meeting per year is dedicated to sharing information and for reflection of the program on a more comprehensive level.  Staff PBIS Booster Trainings are offered bi-monthly on a variety of topics that give staff the knowledge they need to support students.  Consistently reviewing data allows us to provide celebrations for both staff and students and this ensures that we maintain enthusiasm and participation in our program.  This is imperative to our success. 

Through the commitment of our entire faculty, the collaboration process of all stake holders and the constant review of data, Stevens Forest Elementary School has been able to implement strategies that have shown us success. We will continue to seek continuous progress so that we are meeting the needs of all of our students both socially and academically and ensuring that we are strengthening our PBIS program.
· Talbott Springs Elementary School:

At Talbot Springs our mission is to assure that our students are provided with the opportunity to learn in a safe and secure environment.  We have an outstanding staff that understands that the complexity of our students can be best supported by working collaboratively with their families and the community.  This often includes parents, extended families, friends and neighbors.  The traditional method of communicating involves sharing information from the school via one-way communication avenues.   While we send home information in a variety of formats on a regular basis, we also recognize the value of input that can be offered from those who know our students best.  We know that only by working with our families can we establish the necessary relationships to fully understand and support our students on their educational journey. In an effort to support the movement towards positive parenting skills, TSES hosted a PBIS for Parents event for our families from Kindergarten through Second Grade. This well attended event provided practical suggestions for applying elements of PBIS at home, in the community and ways to support the program at school. It also provided us with an opportunity to hear from the parents about their thoughts regarding PBIS. This anecdotal information will be paired with the School Climate survey data to be released in the Spring of 2010. The 2008-2009 Parent Climate Survey showed parent support of Discipline and Welcoming Environment criteria as each an average of 3.5 out of 4.0 possible points. To support our red zone students, a behavior committee consisting of school administration, guidance, our psychologist and alternative education teacher meet weekly to review the progress of these students and analyze both anecdotal as well as SWIS data to identify additional students who may need assistance.  During our meetings we assign a case manager who is responsible for working in collaboration with the teacher, the student and his/her family.  We often ask parents to come to school for a meeting so we can learn about the current life variables, situational changes and emotional backgrounds of our students that can provide insights into the best way to support and encourage them. This initial meeting is the first step in an ongoing relationship.  As a result of our combined efforts we are often highly successful in diminishing disruptive behavior, increasing the students’ social, emotional and academic success.  The relationships we build with our families are powerful and essential for the continued success of our students. We also recognize that the culture of respect and responsible behavior must be generalized to the community setting. The collective schools in our elementary through high school feeder system have partnered with the local businesses and the community association to have the proprietors give special “tickets” to K-12 students who are seen demonstrating respectful and responsible behavior in their respective businesses. The students are rewarded with special prizes when they return these tickets to the school building. Through this collective partnership, schools, families and the community can promote sustained positive behaviors beyond the school house doors for the children who live in our neighborhood and attend our schools. This collective effort on behalf of almost 3,000 students is a strong example of the frequently heard phrase, “it takes a village to raise a child.”
· Veterans Elementary School:

Since opening its doors in 8/2007, Veterans Elementary has been implementing PBIS.  The core and essential elements needed for a highly functioning PBIS school are clearly evident at VES, which have resulted in an exceptional green zone (98.8%) for a school with more than 900 students. 

Our preventative or “green zone” strategies include systems to acknowledge and provide feedback regularly to  students about their demonstration of school-wide expectations (i.e. Eagle Earnings, Eagle Clubs, Eagle Cart and Spirit Spotlight), teaching/modeling expectations (i.e. Monthly Video/Lesson during Eagle Clubs), staff recognition (i.e. Pump It Up),  parent outreach  activities (i.e. Community and Parent Program),  and Community Outreach (i.e. Coins for Kids).  We regularly review our data to monitor progress and identify need, both for school-wide issues as well as for individual students, and adjust our program based upon data.  

Our yellow and red zone students are strategically targeted with  multiple strategies and interventions, including our check in and check out program (i.e. Soaring Eagles), mentorship (i.e. staff mentorship and thru local police department “officer chats”),  after school homework program (i.e. scholars academy), and behavioral intervention plans.   

We have also developed a minor and major referral process that is consistently used by staff.  

Veterans Elementary is implementing effective strategies and interventions,  which means  our students are more available to learn and are becoming more  academically successful. That is truly GOLDEN!
· Waterloo Elementary School:

Our school has continued this year to implement a Check In/Check out program.  This school year, two of our school based teams have been better aligned and have been instrumental in discussing and monitoring student behavior and academics school wide. Our Instructional Intervention Team (IIT), or problem solving team, includes student services team members, administrators, other specialists and teacher representation from each grade level.  Our Waterloo Support Team (WST) meets bi-weekly and includes student services representatives (school psychologist, counselor, alternative educator, pupil personnel worker and cluster nurse) and administrators. Having these teams aligned has been essential in producing more positive outcomes for students in CICO, students with functional behavior assessments/behavior intervention plans and students included in other yellow/red zone interventions

· Dunloggin Middle School:

The best practices at Dunloggin Middle School focus on fostering relationships to enhance academic success.  Our ideals are visible in the creation of extended opportunities for instruction for students with similar needs in small group settings, implementation of a collaborative instructional consultation case management model, and nurturing parent-community relationships. We have created differentiated math and reading classes to teach students at their instructional levels.  Taught by our reading and math specialists, our Accelerated Reading and Math (ARM) classes give students additional time each day to extend their knowledge of Maryland State Assessment Limits.  The instructors utilize pedagogy that emphasizes technology and hands-on learning.  We also have provided additional instructional time for our math teacher who works with below level students.  These programs have shown success as evidenced by improved student scores on county assessments. Our Instructional Intervention Team meets weekly with grade level teachers to discuss our “red zone” students (the roughly 5% of students who do not respond to traditional academic and behavioral interventions).  During these meetings case managers and teachers work together collaboratively to develop classroom-based interventions.  Short term, mid term, and long term goals are used to monitor each students response to interventions. We are currently the only middle school in Howard County using the instructional consultation model. 

Dunloggin has also fostered relationships with families in our community to build a home-school connection with a focus on overall student achievement.  Over the summer, staff attended a community day in a neighborhood where the families have traditionally been unavailable to meet with school personnel.  Administration also met with the parents of every student who either scored basic on the MSA or were marked below grade level prior to the start of the academic year.  Parents were given MSA coach books, and students were encouraged to complete these packets using PBIS incentives.  Follow through occurred throughout the year with our Reading Specialist and Math Support Teacher.  Dunloggin is also proud of creating a monthly Partnership meeting, which bring together all community stakeholders.  The focus of these meetings is to make parents aware of resources in our building, discuss school improvement and review school programs through a culturally proficient lens in a collaborative process. The members of this committee are seen as the conduit of information back to their community. These practices embody the mission statement of Dunloggin Middle School which is: Developing relationships that value and respect our diversity, Motivating all students to achieve academic excellence in a Safe and nurturing environment.
· Elkridge Landing Middle School:

This school year, in every classroom we posted a set of classroom rules that coincide with our school wide expectations. Each teacher has a poster in their room of what it means/what it looks like to be prepared, responsible, respectful, and safe in their own classroom. This way students and staff are using common language throughout the building.
· Folly Quarter Middle School:

(1) Classroom Best Practices lesson for all teachers during opening week of school to help reduce the number of classroom referrals for disrespect. (2) Grade level Rules and Expectations established collaboratively. (3) Weekly Drawing for prizes (5). (4) Special Bus driver cards (worth 2 prizes). (5) Reading initiative: Vocabulary Soaring to New Heights cards (special drawing). (6) “Pay it Forward”: Special Soaring to New Heights cards during Extended Homeroom that focuses on seeing the good in others. (7) All staff members and students get a card to recognize someone else in the school. (8) Prizes are given to the drawing winners.
· Harper’s Choice Middle School:

The “Best Practice” of Harper’s Choice Middle’s PBIS program are that it rewards positive behavior in students daily, weekly, and quarterly throughout the year.  Daily, students are given “Gotcha” slips for showing respect, being responsible or building relationships.  Every week, the teacher copy of the “Gotcha” slip is placed into a grade level drawing, which one student is recognized for their positive behavior.   In addition, quarterly, HCMS celebrates with at reward activity for students who have displayed the school expectations and have not received an office referral for the quarter.  
· Murray Hill Middle School:

April Gladness is a special day that is held after MSA. Participation in this day is based on students’ attendance and participation on the MSAs. The entire school is informed of this special day during the first week of school and all year they are reminded of the expectations for participation. After the MSAs are completed each student will receive a special GOTCHA that will permit them to participate in this all day event. The day is full of special activities and events that students can choose to attend. These events and activities are organized by the staff members. Activities such as sumo wrestling, basketball tournaments, guitar hero, movies, arts & crafts, and silly relays are just a few of the activities that are offered. This day has proven to be extremely successful in contributing to our perfect participation rate as well as our gains on the MSAs.

The week prior to the MSA, our entire school participates in a pep rally in the gymnasium to get the students excited about the MSA.  Students cheer for their grade level and “pump up” everyone to achieve high scores on the MSA.  Individual students are recognized for their hard work and effort.  It is an exhilarating event that motivates the kids to do their best!

· Oakland Mills Middle School:

OMMS has expanded our PBIS program outside our school walls.  OMMS has worked collaboratively with our elementary feeder schools and our feeder high school to promote our core values of Ready, Respectful, Responsible, and Reliable within the community.  In partnership with local merchants, PTA, and the Oakland Mills Community Association, students can be recognized within the school for demonstrating target behaviors while out in the local community.  Local merchants have been apprised of the behaviors we are trying to instill in our students and are seeking to recognize their efforts.  When students are “caught” being respectful and responsible, merchants are able to acknowledge those students with tickets.  These tickets can be turned into the school for  a reward.  In addition, students can also now be recognized by our school bus drivers for the positive behaviors demonstrated coming from and going to school.   It is the OMMS goal to engage in on-going communication with all stakeholders in an effort to provide high expectations for our students and build lasting positive character traits within the school and community settings.  

In addition to the effort to broaden the scope of our efforts beyond the schoolhouse doors, we have also sought additional ways to recognize the positive behaviors of our students within the building.  As a result, we have implemented positive office referrals and student of the month.  Teachers have the opportunity to refer students for demonstrating behaviors that meet and exceed our expectations of the 4 R’s.  In addition to being recognized by teachers and administrative staff, parents are notified of their child’s exemplary behavior.  OMMS is constantly searching for meaningful opportunities to increase the ratio of positive to constructive feedback in measurable ways.
· Wilde Lake Middle School:

To address the influx of new students enrolling in our school throughout the year, the PBIS Team has developed a program for providing new students with an orientation of our school-wide expectations. These students participate in a presentation and discussion about our many incentives, and have an opportunity to learn about how students demonstrate Respectful, Responsible, Ready, and Safe behaviors at our school. This occurs in the first week of enrollment. A phone call is also made to new families to welcome them to our school community. In addition, the team has developed a Home Matrix that was distributed to all families, and which is provided to new students upon enrollment.
· Homewood Center:

One of our best practices is not an intervention at all. It is a practice: the way we get staff buy-in by using a circular process whenever we develop new or modified interventions. The PBIS Team may draft a new or changed action in response to our review and evaluation process, but the process is just as likely to begin with a piece of input from staff members through surveys, comments, emails, or regular visits to each program team. (every professional and paraprofessional staff member belongs to a program team.) After the PBIS Team drafts the proposed action, we email it out to every staff member in the school, asking for input. In addition, for major actions, we get comments from the staff through program team meetings and individual contact if necessary. Then we re-draft and send the new iteration out for comment. This process continues until we have a final plan.

This continuing cycle of comments involves everyone who has any kind if interest, and many who didn’t think they did. The idea is to make the entire staff become the PBIS team; the capital-T PBIS Team serving as the forge for shaping staff ideas. Our goal is to increase the sense of ownership by engaging everyone and avoiding top-down directives.

Montgomery County Schools

· Diamond Elementary School:
When it comes to PBIS, the positive, consistently-implemented,  school-wide strategies make the difference.  In every classroom, students start their day with morning meeting (Responsive Classroom).  Each class has a color-coded clip chart with the same consequences across the grade level.  Every student has a data notebook (Baldrige)  and marks his or her color for parents to monitor.  Each grade level has an incentive program (i.e., marble jar, class points, or treasure box).  Every class dominates a blue dolphin student each week.  Every class participates in monthly town meetings.  Every class displays our three expectations (Be Respectful, Be Responsible, and Be Safe).  Every student participates in a “passport tour” around the building learning about the behavioral expectations in the different school settings (every student has a passport in his or her data notebook).  Every staff team has a representative on the PBIS committee.  These components of PBIS create a positive environment for learning by being fair, transparent, and comprehensive.
· Highland Elementary School:
High Elementary is applying for Gold Level Recognition because we believe that our strategy give rise to positive outcomes among our students. We do the following; (1) Hawk Bills are given in all settings as positive daily reinforcement. (2) Teachers are free to design their own classroom systems for awarding Hawk Bills. (3) Students track their total earned to “buy” privileges, attend celebrations, or School Store items. (4) Each class sends the entire week’s Hawk Bills to office for weekly grade-level “Student of the Week” drawings. (5) Each class visits School Store monthly. (6) Monthly events are held for students who consistently demonstrate the 3 R’s of behavior. (7)Weekly staff awards and/or drawings are held
· Little Bennett Elementary School:

The overall consistency of our program has contributed to the decrease in office referrals and suspensions.  In addition, the monthly PBIS meetings which are used to problem solve, address issues and upgrade the program have been very helpful.  Monthly meetings with the lunch and recess teachers and the principal, assistant principal and counselor have been of great benefit in order to problem solve about recess and lunch which are areas of concern due to the unstructured nature and teacher to student ratio. 
· Maryvale Elementary School:
During our monthly PBIS committee meetings we discussed interventions for students that were categorized in the yellow/red zone.  These students have not been responding to the regular classroom strategies/interventions.  An idea that the committee committed to was inviting players and the head coach from a local professional soccer team (Real Maryland) to come mentor these students.  The players arrived during lunch time twice a month to mentor through bibliotherapy and outdoor team building activities. 

This program started in the 2008-2009 school year when players from Real Maryland indicated interest in participating in community service at our school.  We had been searching for strategies to reach students in the yellow and red zone.  The committee brainstormed ideas and decided to try a mentoring program with these students.  We arranged for the mentors to come during a common recess time.  The students came to the library after lunch where the mentors were waiting.  Each player had a small group of mentees to whom they read a book about a character trait.  The player would then discuss the character trait with the group and how it could be applied to school and on the soccer field.  Then the mentors took the students outside to practice playing soccer while using this character trait.  For example when the character trait was teamwork the students had to learn how to work together as a group to be successful (i.e. pass the ball to each other instead of keeping it to themselves).

As a result, through anecdotal evidence, teachers have reported that the students being mentored have improved their behavior in the classroom.  They are more focused on instruction and class work.  The students are excited about the mentoring opportunity and look forward to the future meetings. 
· Weller Road Elementary School:
In order to improve home-school communication, we have implemented a calendar system to record daily behavior/consequences.  Each day, students record their individual behavior results based on our behavior monitoring system (colored chart with clips) onto a calendar that goes home daily.  This is an almost instant communication tool between school and home.  In addition to this, we conducted a parent workshop in response to requests to replicate the system we use at school at home.  
· A. Mario Loiederman Middle School:
Loiederman was originally funded through a federal desegregation grant, and was designed to attract students from across our county to attend our top-notch arts magnet program.  Each year approximately 80 of the 300 students in each grade level came to our school from throughout the county, bringing with them socioeconomic diversity to our primarily low-income neighborhood (roughly 50% of our students qualify for FARMS).  Last year (2008-2009) was the first year that our population shifted dramatically; we had only about 40 students enter our 6th grade from throughout the county, which impacted our ability to make Adequate Yearly Progress. The reason for the decrease was two-fold:  1) MCPS changed the rules for how many children were allowed to attend from nearby middle schools increasing the distance that families needed to travel and 2) an extreme rise in gas prices making families rethink their decision to provide transportation to our school.
· Dr. Martin Luther King, Jr. Middle School:

Bounce Process- designed to keep students in class and keep instruction going.  When there is a problem in class, students are sent to another classroom and then allowed to return back to class after a short period of time. There are three levels of bounces: (a) Green (antiseptic, brief, proactive—use anytime) (b) Yellow (short “time-out” for minor issues, responsive)* (c) Red (more serious chronic staff managed behavior issues- follow up with referral)* *For Yellow and Red Bounces: Parent must be called and activity/work must be sent. These bounces are recorded on a pass that has three copies.  They are recorded into SWIS as “minors”. This allows us to keep more accurate data on students and teachers which allows us to develop appropriate interventions to help the student be more successful in class.
· Rocky Hill Middle School:
We are a school that has implemented the Check In Check Out (CI/CO) program.  We have started on a small scale but are already seeing results.  We picked students to be involved based on teacher/counselor recommendations along with academic progress.  The staff is very willing to be mentors when students are in need.  Better than 50% of the students involved have increased their attendance rates, decreased their office referrals and increased their grades.  The program does not take much time to implement but has proven to be effective for our yellow/red zone population.  

Prince George’s County Schools

· Annapolis Road Academy:
We have made use of a daily morning check-in with every student and increased the number of staff persons available to greet and briefly interface with them each day.  In this manner, we have improved student monitoring and relationship building. This also gives us an opportunity to interact with parents and caregivers in the morning which contributes to increased positive communication between the home and the school.
· Glenn Dale Elementary School:
We use Gator Tickets to reward individual students for demonstrating our expected behaviors throughout the day and throughout the school.  At the end of each quarter, those students with at least 50 tickets are invited to attend a Quarterly Celebration.  This year, our celebrations included an organized game at a local community park, our Gator Hop (line dancing with fun music), a roller skating opportunity, and a year-end carnival.  Most of our students earn many more tickets than 50.  They are able to spend any tickets above 50 at our school store, where we have many donated school supplies, items from local sports teams and other items priced for “purchase” by tickets.  (Think:  Chuck E. Cheese!)  Our students are very motivated to earn Gator Tickets!
· Greenbelt Elementary School:
The school has a number of successful interventions for our PBIS program: (1)PBIS expectations are posted throughout the entire school. (2) Students earn green tickets for following expectations in every school setting. They can buy items in our school store (some of which are donated by our community partners) with these tickets (school supplies, small toys, sport balls,  books, etc.). (3) Classes earn dog bones displayed in “dog bowls” in the school’s main lobby showcase for following expectations in group settings (recess, cafeteria, hallways). When a class has 10 dog bones in their bowl they get 15 minutes of free recess at the end of the day. (4) Positive Referrals for students given by teachers earn an announcement on the school’s morning news show and their signature on the “Wall of Honor” in the principal’s office. (5) Students can “buy” with their tickets a pizza party hosted by the principal in the Cafeteria. Parties occur on a monthly basis. 
· Oxon Hill Elementary School:
Our school has a “Wall of Fame”.  It is our way or recognizing the students who have been selected as the Student of the Week for their class.  When the students name is selected they have their picture taken and it is framed and placed on display in the hallway.  Once a month we also select a Teacher of the Month and their picture is also displayed.  Teachers and students are proud to be recognized and have the picture on the “Wall of Fame”! 
· Valley View Elementary School:
Students who exhibit the characteristics of a fabulous falcon as outlined in the pledge are rewarded with “Falcon Tickets” and “Gotcha Tickets “by all staff members.  Tickets are accrued individually and collectively as a class.  Classes are recognized as the “Class of the Month” based on the total number of class tickets accumulated. Individual students are recognized as “Student of the Month” based on their total amount of individual Falcon Tickets.  All tickets reflect the behavior demonstrated by the individual student or class.  The Students of the Month receive a certificate, a pencil and student of the month button. Their photographs are displayed in the main hallway for all to see.  Classes of the month are celebrated with a day of fun activities and treats. The teacher with the class of the month is excused from the activity for break or planning.  
· James Madison Middle School:
Implementation of the following:  Cougar Pride Store, Cougar Pride Bucks, Teacher/Student Mentoring, Check In Check Out Program, Updated School Website, Parental Involvement, Morning Broadcast team, Chest Club, Chess Tournament, Men of Valor,  Peer Mentors, Student Government  Association, Career Day, Cheerleading Competition  (1st Place State Champions), Creative Club, Hearts for Haiti Outreach, Thanksgiving (Feed the Homeless Drive) , Active PTSA and the Staff Fruit Smoothie Bar (staff  incentive bar).
· Martin Luther King, Jr. Middle School:
In 2007, the PBIS Student Subcommittee was formed to address the areas on the School Climate Survey that had responses of seventy percent or lower.  This group has been instrumental in increasing the voice of the student body in the decision making process.  They lead student assemblies focusing on our PBIS King Principles.  The entire school, students and staff, recognize the influence these students have in improving what goes on at MLK.
· Gwynn Park High School:
Schools Applying for Gold Level Recognition, please provide a description of a “Best Practice” strategy/intervention that has had positive outcomes at your school. We are using the school store as well as the staff store to reinforce positive behaviors exhibited at Gwynn Park High. The students are very excited to exchange their yellow jackets bucks for food and school items. Whenever the school store is closed, the students look forward to the next opening. Faculty members display the same behaviors as the students. In addition, our students look forward to our Student of the Month recognition and enjoying hearing what their teachers feel about them. They appreciate the yellow jacket lapel pin that is given and are often seen wearing it daily.
Somerset County Schools

· Princess Anne Elementary School:
All students receive 10 points for the classroom, 5 points for specials, 5 points for lunch, 5 points for positive interaction with adults and peers for a possible total of 20 points.  In other words, all students are on a behavior checklist.  Teachers report the points electronically daily and those points are then calculated weekly and finally monthly.  We have noticed a positive trend in students receiving PBIS monthly.
St. Mary County Schools

· Green Holly Elementary School:
We have instituted “morning meetings” in each homeroom every day.  The morning meeting is conducted by the homeroom teacher and the focus is on the character trait for the month.  In addition, the school counselor provides monthly classroom lessons on the same trait.  We strongly believe that, by starting the day with the focused meeting, the tone is set for the entire day and students receive a reminder of the expected behaviors. This year, we added a special Gator Buck for substitutes.  When substitutes are in class, the teacher leaves two Golden Gator Bucks to be awarded throughout the day.  They have the equivalent of five Gator Bucks, so students are motivated to be especially helpful when substitutes are on duty. The monthly Expectation Celebrations this year are truly school wide.  The students are aware of the date, but the actual event is always a surprise.  This insures that all who have earned it receive the same caliber incentive at the same time.  We have found that this adds a sense of community and the energy is high. Each month we hold a Character Breakfast where the parents, and other family members, come to hear a special salute to their student for exemplifying the character trait of the month.  One student is selected by the teacher and the parents supply the food for the breakfast. 
· Greenview Knolls Elementary School:

At Greenview Knolls, developing and maintaining the positive school climate has truly been our “Best Practice.”   We focus on the importance of building positive relationships with all students, recognizing individual strengths.   We believe the purpose of school discipline is not to punish, but rather is to provide instructional opportunities giving the students the chance to learn from mistakes.  This year our school has implemented a new leveled discipline system, offering more options for teachers to respond to low level behavior issues. Another activity we have implemented is an “Owl Pal” orientation of new students involving pairing them with a buddy to help navigate the building and schedule.  Additionally, the new student invites the buddy and two other students to have a lunch bunch in the counselor’s office.  This provides an opportunity for the counselor to get to know the student in an informal environment, initiating a positive relationship.  New students also receive an Autograph booklet to have signed by building staff including the principal, assistant principal, secretaries, nurse and others.  Again, this begins the child’s school experience on a positive note.  Just this year we have had 3 new students that had a history of referrals (including 2 who had been expelled) from other schools who have not had any since arriving at Greenview Knolls.    
· Lexington Park Elementary School: 
Lexington Park Elementary instituted classroom Morning Meetings this year and it is the consensus of our staff that they are primarily responsible for the significant improvement in student behavior.  Last year, we began to explore what we could do, as a staff, to more effectively teach pro-social behaviors and increase the bond among classmates and between teachers and students.  Some classes were using class meetings last year and we saw improved student behavior in those classes.  After discussions with the School Improvement Team and the PBIS Team, the staff reached consensus that we should have daily class meetings in every classroom for the first six weeks of school and hold them regularly throughout the school year.  We recognized that staff would need training, however, in order to use Morning Meetings as an effective tool.  A committee was established, representing the range of grade levels, special education and special areas teachers.  The committee gathered information about Morning Meetings and planned professional development for the staff.  They also recommended instructional materials, which were purchased.  At the end of last year, two of the committee members were video-taped holding meetings in their classroom.  The committee provided the training session at the beginning of this school year for their colleagues.  The feedback from the training was very positive.   All homeroom teachers held daily Morning Meetings in their classrooms for the first six weeks of school and at least once or twice a week, since then.  Morning Meetings are used to teach pro-social skills, address concerns brought up by students or the teacher, teach character traits, etc.  Students look forward to this time to share and bond with their classmates and teacher.
· Town Creek Elementary School: 

Check/in, check/out Procedure: (a) Students check in with the guidance counselor.  Counselor and student establish rapport and set behavior goals for the day.  Students are reminded of behavioral strategies to utilize during their day.  Students review points needed to reach incentives. (b) At check out, the behavioral goals are reviewed on the individualized point sheets.  Students review possible causes for missed behavioral points for that day.  Students again analyze their points in relation to the overall goal needed for incentives.
· Spring Ridge Middle School: 

When students cannot attend an incentive activity because of a disciplinary referral, we offer an opportunity for the students to reflect upon the event(s) that led to their ineligibility for the activity.  They meet in small groups with guidance counselors and classroom teachers.  In these groups they discuss the event(s) that led to their loss of eligibility and discuss strategies they can use to avoid such situations in the future.  This year we have seen a marked decrease in the number of students who are “repeaters” in the ineligible groups.  Even when students are ineligible for an activity, they still may take part in other events during that incentive day.  The pull out groups are only for the specific incentive (basketball game, dance, etc.).  The students may be with their peers during the “Harrier Hang Time” that is part of our PBIS activities. 
Washington County Schools

· Bester Elementary School:

Utilizing our “Bester Bucks” system has enabled us to have a clear, concise way to measure positive behavior throughout our entire school.  Students are rewarded Bester Bucks for a variety of actions including, but not limited to, being respectful and responsible, showing kindness, helping another student out, participating, being a positive influence inside (or outside) of the classroom, being prepared, going above and beyond everyday expectations, using manners, being polite, etc.  Grade level teams decide how many Bester Bucks to charge each student for each monthly activity.  If the students have saved enough money individually, they may attend the PBIS Reward Activity for the month (ex:  Popcorn and a movie, Game Day, Sand Art, Pumpkin Decorating, etc).  This  sets a standard for student achievement and requires the students to set a goal to collect Bester Bucks and have enough “money” to attend the activities.  Teachers and staff throughout the building use Bester Bucks on a daily basis to reinforce positive behavior in our school.

· Salem Avenue Elementary School:

Salem Avenue Elementary has really developed and improved our PBIS program over the past few years and we have learned a lot about data-driven decision-making.  We would like to mention a few things we are most proud of. The school especially excels at using data to develop programs and interventions for red and yellow zone students.  We offer check-in/check-out programs, targeted mentoring, attendance incentives, and time-out/alternative instruction situations. We also still have a very large green zone population and, as a school, are proud of our staff for their fidelity in participating consistently with our ‘Gotcha’ system of “Tiger Tickets”.  We have begun to diversify our incentives and offer multiple options to motivate the students further. Along with monthly activities and incentives, we have drawings, “Snack Shack” and School Stores. For our bus behaviors, we have the “Battle of the Busses” and have started offering marking period incentives to the drivers. In the cafeteria, we have “Good Apple Awards” and in the hallways, we have our Respect Patrol.

· Winter Street Elementary School: 

Two years ago, we implemented “Positive Referrals” to be used with students that deserve extra-special positive reinforcements.  These carbon copy documents allowed teachers to quickly complete a glowing report about a positive choice that a student made during the school day.  One copy goes home to the parent/guardian of the student so that they, too, can celebrate their child’s achievements.  The other copy is prominently displayed on our PBIS bulletin board outside of the cafeteria.  Students and parents alike pass this area frequently and are excited to see the names of students that were acknowledged for making great choices. Each quarter, the positive referrals are taken down, and we challenge teachers to find at least two students to celebrate with a “Positive Referral” during the new quarter. Last year, while analyzing student referral data, we noticed an increase in negative student behavior on Thursdays.  To counteract this trend, we started “Triple Bee Card Thursday”.  Rather than students receiving two bee cards for having an “on-track” or 4-4 day, students had the chance to earn three!  If a student remained “on-track” (a 4-4 behavior score) or completed their day with only one warning (3-4 or 4-3 behavior score), they received an extra bee card from their classroom teacher.  This small change seemed to help our “yellow-zone” students remain focused on making better choices in order to have a chance at an extra reward.

· Boonsboro Middle School:

A new “Best Practice” strategy that we have implemented within our PBIS program and school for the 2009-2010 school year is TEAM B. “TEAM B” is our school wide Advisory program within all three grade levels (6th, 7th, & 8th) that has successful given the opportunity to the faculty/staff and students to build relationships with each other outside of a ‘normal’ classroom environment. Each “TEAM B” group is based on 15 students per faculty/staff member within the same grade level. We have also been able to involve a variety of staff members within this advisory program to include Administrators, Guidance Counselors, Para Professionals, and other faculty members. We have been able to have “TEAM B” on average three Fridays each month with a modified daily school schedule that only eliminates 5 minutes from each regular class period. During the summer of 2009, the PBIS committee joined with the Advisory committee to develop a curriculum for the different grade levels. This curriculum focuses on Team Building strategies, the 3 R’s of the PBIS program (Respect, Responsibility, & Readiness), and the ‘Character Counts!’ pillars. There is a lesson in the fall within the 6th grade advisory curriculum that the 8th grade WEB Leaders (Where Everyone Belongs – a transitional program for 6th grade students) take ownership and teach the lesson about Rumors. Since then, many of WEB Leaders have volunteered and assisted the various “TEAM B” groups in order to build better relationships with the younger students and faculty members. Another aspect that has been successful within “TEAM B” has been the Community Read. During this curriculum, the entire school read and discussed the book, “Schooled,” by Gordon Korman. The theme of this book related to tolerance between various students within a middle school atmosphere. We believed that by involving this Community Read aspect, the Advisory program was supporting ELA skills such as Higher Order Questioning and Think-Pair-Share; skills that are strongly needed in scholastic achievement for future high stake assessments. At the beginning of the Community Read aspect, we held a school-wide Peace Poster Contest during the “TEAM B” time in which the students and faculty voted on the best poster exemplifying the message “Peace begins with ‘B’ (Boonsboro Middle School).” Several of the posters were outstanding and ultimately one was chosen and is now displayed in the cafeteria for the entire school to view. We are planning to continue this peaceful tradition every school year within the “TEAM B” program. By the end of the Community Read aspect of the “TEAM B” curriculum, it was so successful that many of the students asked to keep the book to reread at home in the future. In addition, as you walk through our halls you can view the various coffee filter peace signs and other artwork that our students made at the conclusion of the Community Read aspect. In the future, we are planning to incorporate the Olweus Bullying Prevention program, more team building activities, and an 8th grade careers curriculum within “TEAM B.” Overall, we believe that the “TEAM B” advisory program is very successful because it incorporates all of the aspects to strengthen our PBIS program umbrella. Most importantly, “TEAM B” has given the opportunity to build a positive and supportive school environment for every Boonsboro Middle School student and faculty member.    
· Northern Middle School:
At Northern, we pursue positive outcomes from our students by increasing instructional time with effective classroom management. We do this by: (1) consider the norms for behavior in the classroom. (2) Teach the expected norms. (3) Explain to student’s ways in which they can exhibit appropriate behaviors. (4) Examine anecdotal records and reflect on the day. (5) Determine which students are still struggling to master the expected norms. (6) Re-teach the expectations, effectively communicating the norms.

Wicomico County Schools

· Fruitland Primary School: 

The students services team meets on a monthly basis to discuss students who may need preventive resources.  The resources may include assistance from community organizations. We have monthly incentives that require the students to use their captain’s tickets to purchase the opportunity to participate.  The Principal and Assistant Principal  are significant participants in the monthly incentives.  We also include drawings of popular toys. Administration makes weekly “Captain’s Calls” on Fridays.  The teachers choose a student that has had a wonderful week and send the name to administration.  The child’s name is called on the intercom and each student receives a certificate and a “good” call home.  Students work very hard to be the nomination for the week for their class.  

· Delmar Elementary School:

We have implemented a Bobcat Bunch. It is a group of our severe yellow zone students.  We give them school responsibilities like door holders as dismissal, patrols in the hallways, cafeteria assistants, etc. so that they feel that they play an important part of our school. Our program is working well and we are making a change in the behavior of those students. They work on behavior modification strategies, setting goals for academics and behavior, and character education.
· Pemberton Elementary School: 

The PBIS team opened a Panda Store in 2008-2009.  Students are allowed to save the Panda Bucks they earn in class and shop once a week.  Each grade level has a designated time and day to shop.  The students really enjoy saving their bucks and going to the store where they can spend them for items such as: lunch with your favorite teacher, no homework pass, pencils, jewelry, erasers, glue sticks, $10 Wal-Mart gift cards and more.  The students have expressed their desire to earn bucks so they can purchase items, therefore encouraging students to display the Four R’s more consistently.
· West Salisbury Elementary School:

One of the “Best Practices” that has had a positive outcome at our school is that we look at our high flyers from the previous years’ data and match them with an adult in the building. The adults that are paired with the students can include a “Tiger Buddy”, the Guidance Counselor, the In School Suspension support staff, the Home School Liaison, and the Educational Support Advisor.  In addition, some of these students may also be paired up with a mentor outside of the school.  

· Bennett Middle School:

Weekly Drawing: Teachers and students have the opportunity to nominate each other for demonstrating respect, responsibility and/or achievement. One winner is selected each week. Both the nominator and the winning nominee’s names are announced along with a brief description of the winner’s accomplishments. The nominee and nominator are awarded a prize.

· Salisbury Middle School:

Salisbury Middle School is applying  for gold level recognition because we feel our "best practices" decrease negative behaviors and increase student achievement. The PBIS team at our school consists of our building principal and teachers from multiple grade levels that teach a variety content. At our monthly meetings, our team plans our incentives by examining our office referral data by incident, by offense, and by monthly totals. If there is an identifiable trend or spike in our data, our team brainstorms strategies on how to address the negative changes in our data. For instance, when our team met in the summer to devise our calendar of incentives for the year, we noticed that in the 2007-2008 school year we had 212 total office referrals in May and in 2008-2009 there was an increase to 226 referrals. Our team decided that we should schedule our most popular incentive, "The Extreme Assembly". The criteria to attend the incentive was that students could not participate if they earned a referral from April 22 - May 22. We also try to schedule our quarterly incentives at the end of the week, and months that have higher referral data. In addition, we make sure we plan incentives that cater to interests of all of our subgroups. For example, we always have a "girls day out", where the girls can get their hair and nails done, a sports tournament for the boys, and another incentive that reaches all of our subgroups. Our students understand that this expectation is relevant, and they seem to avoid negative behaviors so they can attend the well advertised and touted events.   
Special Schools

· The Forbush School at Westminster:

Academic – Providing homework 4 nights a week for language arts and math incorporating state standards. We developed individual plans by the team for students who are not meeting our homework completion goal of 95%, by using a variety of positive behavioral interventions. Behavioral – Utilizing the “Triangle of Choices”. This is a visual cue hung in classrooms offering choices of strategies for student to use when angry, frustrated, etc
· The Jefferson School at Finan Center:

To help all students increase their scores on the MSA’s or to pass the HSA’s, we have been placing the students in appropriate reinforcement classes during the homeroom period. The students work on class work and test questions that will familiarize them with the tests and refreshes their memories on content that is contained in these assessments. 
· The Ridge School of Anne Arundel County:

These are the strategies/interventions that have contributed to the positive outcomes at our school. (1) Tutoring for students 2x a week after school (2) HSA remediation with the use of peer tutors (3) Increasing the HSA positive incentives program (4) Book Bytes initiative to increase reading comprehension/fluency (5) PBIS 1x a week vs. Everyday (6) Increasing HSA content in activities (7) Mega World of Work summer program (8) Staff facilitation of professional development workshops (9) 90% matriculation rate (10) Quarterly themes (11) Implementing a Talent Show program (12) One minute math/Math challenges (13) Field trips geared toward classroom lessons (14) PBIS team for students (15) PBIS team for staff (16) Staff teaching those students over at the RTC who were unable to 

           Come to the school.

· St. Elizabeth School: 

New/ Increasing usage of Assistive Technology as it relates to academic and behavioral success. Exemplar Example: (1) Student RH, (2) WISC III, PIQ –57, (3) UNIT (Universal Test of Nonverbal Intelligence)-68, (4) TONI-3, (Test of Nonverbal Intelligence,)-84, and (5) Adaptive Behavior Scales, Moderate to Significant Delay. Axis I:Reactive Attachment Disorder of Early Childhood, inhibited type. Mixed Receptive-Expressive Language Disorder., Axis II:Mental Retardation, mild to moderate. Axis III: Rule Out Myotonic Dystrophy. Axis IV: Problems with primary support group. Axis V:
Current GAF=25. (a) 06-07 IEP year 57 behavior Support Referrals Recorded ; AT and 1:1 requested and granted. (b) 07-08 IEP year 32 behavior Support Referrals Recorded ; AT and 1:1 (c) 08-09 IEP year 1 behavior Support Referrals Recorded ; AT, and 1:1 faded over year (d) 09-10 IEP year 15 behavior Support Referrals Recorded ; AT only
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