Building Classroom System: Moving it forward…
DATA

· This school year (before MSA/HSA)

· 1. Run reports and focus on class – share w/team
· 2. Share w/ school ;  select data collection tool to use SW 
· For the 2012-2013 school year (using summer planning time)

· 1. add a line on ODR to reflect CM 
· 2. Launch a positive feedback campaign;  assign data buddies 
· 2-3 year long term plan 

· 1. Create a SW data portfolio 
· 2. Track academic/CM outcome correlates
Reflect
Engage with these ideas
Dialogue about what they mean for us
SYSTEMS
· This school year (before MSA/HAS)

· 1. Schedule a time to include as PD 
· 2. Team talk to admin about targeting CM
· For the 2012-2013 school year (using summer planning time)

· 1.Create a PLC 
· 2. 
· 2-3 year long term plan 

· 1. Create exemplar classroom videos/teacher leaders for specific schools 
· 2.include walk throughs in teacher performance eval
Reflect
Engage with these ideas
Dialogue about what they mean for us
PRACTICES
· This school year (before MSA/HSA)

· 1. Pick a targeted skill according to data
· 2. Create share adapt a snapshot for a skill to targer
· For the 2012-2013 school year (using summer planning time)

· 1. Create a CM resource library
· 2. 
· 2-3 year long term plan 

· 1.  ???
· 2.

Reflect
Engage with these ideas
Dialogue about what they mean for us
