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The purpose of PBIS is to have Safe, Positive, Supportive, and Predictable environments so that
students may learn and teachers can teach.

February, 2009
Dear PBIS Teams,

AACPS is off to another great year with our implementation of PBIS in 67 schools. We
welcome MillsParole, Quarterfield, Ferndale Early Childhood Center, and Rippling Woods as our
newly trained schools. We hope that you would offer support, suggestions and tips, should team mem-
bers contact one of your schools for assistance. Remember that it is through our shared expertise tha
PBIS has continued to grow and thrive.

For the second consecutive year, AACPS hosted the Returning Team Training at Old Mill
Hi gh School, with the coll aborative efforts o
School Systems, titleResponding Not ReactingOnce again, many thanks are sent to the Admini-
stration and staff at Old Mill for their patience and warm hospitality.

In addition to our keynote speaker, Dr. Russell Skiba, who presented studies of dispropor-
tional representation of minority students in school discipline throughout the country, there were many
outstanding presenters, many from our own school system. A sp&HDS shout goes out to the
following professionals from AACPS, who have contributed their talents and time to the initiative:
Bridgitte Hammaker; Lee Devereaux; Wendy Slaughter; Amy Beller; Duane Isava; Sid Molof-
sky; Betsy Fecher.

Huge Kudos are sent out to all for the outstanding job of implementing PBIS last year. Our
yearend report indicated that AACPS was far below the national average for referrals at all levels and
that in most of our schools disproportional representation of minority students for referrals, suspen-
sions/expulsions was lower than for ABBIS schools. As we continue to link student behaviors and
achievement, AACPS PBIS schools demonstrated much larger change scores from Advanced to Profi-
cient compared to neRBIS scores over a five year period on the Maryland State Assessments.

This year, after a tumultuous and challenging process of switching from two to one data
entry point in SASI, we are now able to say we are working smarter not harder. | am sure the folks
who have done double data entries for discipline referrals are breathing with a sigh of relief. Kudos
are sent to AACPS Susan Gilbert and her staff in Student Data, Gwen Harring from the Technology
Solutions and her staff, as well as to Megan Cave, and the SWIS staff at the University of Oregon.

In lieu of the Fall Regional Meeting, we held our Regional Meeting on January 7. Susan
Barrett showed us the foundation and technology for how to intervene with students who are falling in
the yellow zone, through the new ChenkCheckout program on SWIS. Kudos to North County
High School, Meade High School, MacArthur Middle School, and Tyler Heights Elementary School
who presented highlights of their programs. The culminating activity included teams working on the
development of precision statements and solution development based on their individual school disci-
pline data.

The Spring semester is a busy time in our schools, especially with preparing for and taking
the state assessments. It is also very busy for PBIS implementation as we begin the annual SET an(
Benchmarks of Quality Assessments. Be prepared to hear from your coaches and SET assessors. Th
year, the MSDE PBIS State Team has changed the criteria and name of state recogBitozdp
Silver and Gold. Schools are encouraged to follow the criterion carefully as they complete their appli-
cations. Please refer to thevw.pbismaryland.orgveb site to download the applications. And, please

do not forget that youPls and BOQs are due byApril 10, 2009.
The Annual Returning Team Summer Institute is scheduled for two dajy 14th, and

15th at Old Mill High School. The keynote speaker will be Dr. Rob Horner from the Univer-
sity of Oregon.

Have a safe, healthy, and productive second semester.
Ginny

Virginia L. Dolan, Ed. D., NCSP
AACPS PBIS Facilitator


http://www.pbismaryland.org
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ANNAPOLIS ELEMENTARY
Susan Myers, Principal

MARLEY MS,
Kevin Buckley, Principa |

HEBRON-HARMAN ELEMENTARY
Susan Bachmann, Principal

Make ' n ' Take Holiday Mug Event

Don't you have a zillion mugs in your cupbo3
that you want to get rid of but just don't have
the heart to throw away®larley Middle
School found a way to recycle those mugsir
Holiday Make 'n' Take Mug EvenfTeachers
and staff brought in their unwanted mugsver
150 of them.Then, everyone in the school
donated individually wrapped candies, hot
chocolate, candy canes, and even small stuf
animals. They also brought iblank Christmas
cards, wrapping paper, and ribbon.

The HebrorHarman Stars are really shining
bright this year! Our office referrals have de
[ereased by 30% compared to last year. We
in our seventh year of implementation and ¢
tinue to see success each year.
Our program i s

Respect Yourself
Respect Others
Respect Property

fed

our school and reinforced daily by teachers

based

These behaviors are defined in every area o

Once again, Annapolis Elementary is off to g
- great year and continues to shine! Students
abgaff have been working very hard to ensure
DEhat our school is a positive environment whg

thenselveshegeh éhRdvengday. We are in d
second year of being a PBIS plus school, a
partnership with Johns Hopkins University in
which we meet weekly with our PBIS plus
liaison, Dr. Rick Sechrest to help develop
strategies and interventions for students that
fmay be displaying yellow or red zone behav;
méts. One such intervention is our check in /

and

ore
students are learning and continue to challenge

ur

staff. The rules are taught using explicit les{ check out program which has been very suc}
Lsons created by our teachers. We also revielcessful in helping students focus on their goa
$Fhool expectations and rules quarterly. and target behaviors. The data from this pro
gram also helps our staff to make adjustments
The of each st udne dohtinde g fotus on@rads of nded: Weldre
puncheso by foll owi nfglsoinfo® seGoRddysar of dpératich &vithtregjarde a r
ing 180 star punches attend quarterly incen- to our School Respect Store where students|can
wfives. This year, the first quarter incentive wagedeem their alligator applause respect tickets
a Fall Festival. The students had a blast playfagschool supplies and various other incentiyes
games, winning prizes, eating popcorn, gettingvailable at the school store. We are working
their faces painted, and dancing to the musi¢ hard to make sure that when students are given
Jfeom a DJ. The students are now working tg-a respect ticket, they understand why they re
wards our second quarter incentive which isfaeived this ticket. This makes for a powerful
movie day! They will enjoy popcorn and juiceteaching moment.
sit back and relax, and watch the blockbuster
hit Wall-E! Students are working hard to eafnOne of our new initiatives this year is the dey
180 star punches to attend the upcoming eveBpment of our student PBIS committee. This
committee meets monthly and consists of fo
Student feedback was very positive and the |[OU T school 6s success andfit dratle students tha€ have Mmpusinto
spirit of the holidays was truly in the aithe | Without the hard work and dedication from all PBIS process. The student committee has a
extra mugs will be filled by volunteers and sqifif our teachers and staff. This is evident whefeady been involved and had input in selecti
on our buckaroo cart for the week prior to oyrVa/king throughout the building. The studenjttems that are ordered for our school respect
Winter Break to give students who can not s{&yf€ ORtask and actively engaged in lessons.| store as well as helping to create posters an
after school an opportunity to also purchase [gV10r€ instruction is taking place due to the lachlace them around the school. The focus of
mug with their buckaroos. of disruptions. The students are also becomjngosters that are created is on respect, and w
S more intrinsically motivated and have more | respect looks like. The student committee is
positive interactions with one another. also considering other activities such as class-
room projects that will be discussed in the up-
coming monthly meetings.

Is

The students signed up the 3 days before th
incentive by using their buckaroos earned frq
following Marley's 4 R's respect, responsibil
ity, being ready to learn, and-tieinking. Stu-
dents also could not have a referral in the
month of December to attend the PBIS incer]
tive. Almost 80 students came into the scho
cafeteria to the sound of Christmas carols
to make a filled mug for a holiday giftAnd
when they were finished, everyone enjoyed
punch and Christmas cake until the activity b
arrived to take them home with their giftShe
total cost to PBIS was a little over $20 for re
freshments. Only 9 teachstaff volunteers and
2 student helpers were able to run the entire
operation.

goal

rel-

urth
plre

g

d
he
hat

While we are proud of our accomplishments
HebronHarman has high expectations for th
future. We aim to increase the percentage

figreen zoned student
ing necessary skills. Our hope is that these
skills will then be transferred to daily life out
side our school.

a}

bffhe Annapolis Elementary school P.T.A. has
also been vexg sligpbriive tg ouaPBIS prbcesa ¢ h -
by supplying us with funding to continue vari-

ous initiatives this year in tough economic
times. We are very lucky to have such a won
derful P.T.A. that continues to work closely
with us and support this important initiative
As you can see Annapolis Elementarg@n-
tinuing to work hard to reach the high ex
pectations that we have set at our schog
Kudos to Annapolis

El
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RIVIERA BEACH ELEMENTARY
Kathleen Panagopulos, Principal

Riding the Tide of Riviera Beach P.R.I.D.E.

RIVIERA BEACH ELEMENTARY VISION
STATEMENT
Riviera Beach Elementary School is a safe
peaceful learning environment. We demo
strate PRIDE by being Positive, Respectfu
Involved, Determined, and Excellent. We cq
brate the good in every person.

In the third year of PBIS, Riviera
Beach El ementary Sch
of Riviera Beach P.R

ognized for PRIDE by demonstrating the fol-
lowing behaviors and attitudes:

Positive

Respectful

Involved

Determined

Excellent

Students earn Sand Dollars for demon-
strating PRIDE behaviors. The Sand Dollarg
can be redeemed for special privileges or re
wards, such as, Star Student of the Week,
School Store, Classroom Teacher Incentives

Snack and Chat, Sand Dollar Sale, Cooperatiy

Board Games, etc.
PBIS Committee

The PBIS Committee meets monthly to
analyze data and discuss implications and fU
ture incentives to meet the needs of the stu-
dent s. The PBI'S pro
forcement of positive behaviors has led to a
decrease in red zone students to less than 1]
the school population.
Sand Dollar Sale

Volunteer, Lisa Lucia, assists &'@rader

with a purchase at the Holiday Sand Do
Sale. Students redeemed Sand Dollars
merchandise donated from the commun

]

MAGOTHY RIVER MIDDLE
Christopher Mirenzi, Principal

Magothy River Middle School PBIS Event

On Friday, December f9the PBIS committed
at Magothy River held an auction for student
®!purchase gifts for their family. Students h
to collect at least 50 Marlin dollars during thg
isecond marking period to attend the auction
B e_

Students came
down to the
gym during
fohlblodk ®
bid on Bem& - |
that were new
or donated by
teachers and
parents. The
Magothy PTSO

donated $200 to support the event. Special
items included Mickey Mouse watches, auto
graphed ties, and Star Wars collection items|

Student spent several
| minutes looking over
the items before the
bidding began. Items
were wrapped and gift
tagged by teacher, aid
and the SGA. The prin
cipal and vice principals participated by bein
auctioneers.

“This is out second year for the auction and
was a big success. At least 100 students fr
galcregrafeSevel paricibated th e du&tidn

over 300 items were auctioned.
b of

MEADE HIGH SCHOOL
Daryl Kennedy, Principal

Meade High School is taking PBIS to nqg
heights during the 2008009 school year
This wild.l be Meade
implementation and the program has

break, Meade launched its first official
PBIS Kick Off Weeklhe week consisted
of an initial presentation explaining the
event to the faculty?BIS Kick Off Week
lavents included:
for A PBI'S fiblitzo 4
ty. the school day. Announcements were
made instructing teachers to hand ou
Meade Bucks to students who were
exemplifying the Meade Mustang Coq
Teacher reward
Student Meade

li,ﬁ\gain, this is our seventh year of imple-

shown great success. After Thanks;givind3

Meade Ido] an event that the entire school
looks forward to each year. The week before
the event, the school launched a Meade Bug
grade level challenge. Students could enter
Meade Bucks into the

e ers that handed the Meade Buck to those pa
sticular students received prizes. The event v
ad huge success and helped to increase the

‘ Meade Buck
(Grode Level

Classof

awareness of PBIS throughout the school.
The PBIS team looks forward to meeting
with the newMeade Ambassadot®m-

" mittee, a group of students that will help
[ increase the presence of PBIS throughg
the school, in addition to serving as mer
tors and role models to new students.

We are happy to announce the following
data after comparing this year (262809)
band | ast -30@8pf gaaster:( 2
Academic Ineligibliity:decrease®%
9" Grade Failure Ratetecreasedi%
Referrals: 163essreferrals

g

kpentation, and since the initiation of the
program, Meade has made great progre

POINT PLEASANT ELEMENTARY
Lisa Koennel, Principal

W
Caught Being Your Best Reward

0 s INYrdey fg ingregse pogitiyg corgny

leasant Elementary School created
Caught Being Your Besertificates. Stu-
dents who are outstanding in exhibiting
school behavior rules are eligible to re-
ceive this special reward. Teachers are
encouraged to distribute 8 to 10 certifica
A menthn Bathyiketqagheriand stugdent,
receive a copy of the certificate. This w.

I the school has a record of who received
award. Students who receive this awar
&re recognized on morning announceme
for tAeir @xcell8nt seRdvibry € S
Bucks d

rawi ngs

3

)

nication between school and home, Point

Before winter break, Meade hosted its annuJiI

k
heir
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a drawing. The winning students and the teach-
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FERNDALE EARLY CHIIDHOOD
CENTER Lisa Rice, Principal

OLD MILL MIDDLE SOUTH
William Goodman, Principal
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JESSUP ELEMENTARY
Ava Tasker, Principal

Ferndale Early Education Center
Serving PreKindergarten and Kindergarten
Anne Arundel County Public SchoolS
Mrs. Winarski

Kindness Finder

In our classroom each stu
dent has a job. One ofth
jobs a student may pick is
Akindness r g
kindness reporter watches
during the day for any student in our cla
showing acts of kindness or helpfulness
At the end of the day this student will re-
port out on a toy microphone what he/sH
saw that was kind or helpful. The perso
who was kind then
of Kindnesso board
the pot. At the end of the week the flow
are counted and the class earns extra p
time.

Pictoral Rule Chart

We discovered that the children really p

selves. As a class we discussed each g
of our PBIS pledge and what it should Ig
like in our classroom. Then we took a
digital camera and took pictures of the
students in action following each area of
the pledge. As a class we used these p
tures to make a Ar
PBIS poster, so that everyone would kn
exactly what each part of our PBIS pled
meant and should look like when it is be
ing followed appropriately.

attention when they see a picture of theimn-

Old Mill Middle South is enjoy-
ing another successful year with its PBI
program. Thus far, students have eage
turned in Power Pays for various activiti
including a Hat Day, Board Game Day,
and an upcoming Outdoor Lunch Day.
addition, students have entered Power |
into raffles for exciting prizes such as frq
"pizza, tickets to the Renaissance Festiv,
Pand even a ski weekend! Once a monttf

iR at tifelschddl storé, ReBturing supy
bdonated by teachers, parents, and com
BRity organizations. For the month of De
cember, PBIS worked in conjunction wit
the Guidance Department to host the Fi
Annual OMMS Holiday Bazaar. Thanks

eoPMiehity ménibers, the Bathgr wdbs
FFower Pays to attend the event and bu
@ifts ranging in price from one to 40 Po

Pays. Students who may not have bee

and family in regular stores were able td

1y

reg
ok

PBIS continues to be a wimin

eemtk look forivardto earaingPovnerPa
bfer good behavior, and teachers work h
j® consistently recognize POWER

Respect). Some lucky teachers have al
won prizes in raffles, giving faculty mem
bers one more incentive to keep handin
out those Power Pays! Most important,
however, the PBIS program ultimately

and more time on task. POWER does i
deed PAY!

5for each grade level. The students were

o

bpated. We gave out two teacher incenti

Pgped behavior at our Success Assembli
reach quarter. Just thought you should
aknow!!! The next two weeks we have an

students can use their Power Pays to bily

to hundreds of donations by parents ang

tri® Budcesd. dalér 208 stifdén®d Pagd five

able to afford to buy gifts for their friend$

do so with their Power Pays at the Bazadf

@rogram for students and teachers. Stu-

ygqu
al
u

-(Preparation, Optimism, Work, Effort, and

contributes to fewer classroom disruptiong

We had 6 FABULOUS PBIS assemblig
Isesponsive and the teachers also partici

and prizes for students at each grade le
Ve also are going to recognize students

Jce Cream Social Incentive.

has been work-
hard!

liEke committee
u-ing really

st

BROCK BRIDGE ELEMENTARY
Joan Briscoe, Principal

®  THE BOBCAT STORE

Brock Bridge continues to strengthe
our PBIS program and the students are
sponding well.We are in the second
year for our Bobcat Store which the stu-
dents enjoy very much each montBach
day students may earn Bobcat Bucks fr¢
anyone in the schoallassroom teachers,
special area teachers, cafeteria, recess,
etc. They save the Bucks to spend each
month at the Bobcat Store which is
manned by staff members and parents
unteers.There are items from one buck
150 bucks and some students choose tc
save their bucks and others want to get
ethj ach monthThe bucks show
at the students are demonstrating Bea

A

| Bobcat Behavior, which means show
ing respect for self, others, learning and
property. The store has been a wonderfl
incentive and this year we added a quar
terly incentive which was a movie for stu
dents who stayed on green for the quar-
ter. These incentives have helped to im
rove motivation and help the students
remain in their classes, thus making the
more available to learn.

J

=)

a)
-

(2]

ves
vel.

for
S

Dm

ol-

uti-

ul

m




KU DOS N EWS I—ETTE R February, Volume 2, Issue 1

LINDALE MIDDLE SCHOOL MEADE MIDDLE SCHOOL School. New and gently used items werg

George Lindley, Principal Eddie Scott, Principal donated by staff members and community,
and students saved their Bulldog Bucks|to
You | u s|tbuygifisidod family and friends. In Janu-

Lindale Middle School kicked off the hide our Bulldog Pride! | ary, our students will get the chance to
school year with al ASept e rnoeri"yeddohPBIB |celebrate the Super Bowl Meade Middle

event that recognized students who had Implementation, our style at our fATaillgat e
received 25 Lynx notes during the first motto iISBARK: Be can enter a footbathrowing contest,

month of school. Approximately 125 stu Prepared, Act Respon-| watch sports bloopers on the big screen,

dents fApai do t he 2|SiblylLRespzct Gthers, and Kaeep Safe |fvlele enjbying some hot dogs and tailgate
an hour of DJ Jas o|khen our dtudenta desmonstratesther abhdgoadd Many more fantastic monthly events
refreshments. Parents signed up to donaiky to follow the BARK motto, they earn | are planned for the spring, including
shacks at Back to School Night and re- | Bulldog Bucks from teachers and staff | March Madness (basketball tournament),
ceived a Lynx note themselves for attengmembers. The Bulldog Buck is a tangibléce Cream Social, Popcorn and Movies,
ing the evening program. reward that helps reinforce positive behatde ade Mi ddl ebs f i r|st 7
iors and also encourages positive studep8pring Carnival. In addition to the

Ot her fcel ebr at i o n|staffintefactian®an d dallyddsia. Thiso| monthly schocWwide events, gradievel
included an elegant pizza luncheon servyaear, we have implemented a banking sygeams plan their own PBIS incentives,
by staff members for a raffle winner and| tem, where students can deposit and wiflgrawings, and activities that take place
three friends at each grade level, and thedraw their Bulldog Bucks to buy tickets {a¢hroughout the month.

second annual Lynx Holiday Bazaar. Witbur monthly schoeWide events, receive
community support through donations of gradelevel incentives or team events, pafFhis year, parents have been invited to
new and gently used items, more than S0ipate in raffles during lunches, and winattend PBISsponsored breakfasts on a
students paid an entrance fee of 15 Lynkother special prizes. monthly basis. The purpose of this special
notes to fishopo folr holiday gi fts a n|@redkfasvieto recognize students who
the gifts wrapped by a team of staff and| Students who earn $100 Bulldog Bucks| have consistently demonstrated the behav-
parent volunteershousand®f hard and have no discipline referrals for the | ioral expectations reflected in our BARK
earned Lynx notes were spent shopping faponth are eligible to attend our monthly| motto. Students are nominated by their
others. PBIS also sponsored the food diiigehootwide events. Our first monthly classroom teachers, encore teachers, o
for the Harvest for the Hungry, and col- | event of the 2002009 school year was | counselors, and receive a special invitation
lected several tons of canned goods held at the end of September. Studentg to an awards ceremony where they are
through advisory groups. were invited to spend a Friday night at | recognized in front of their parents, peer
school at -t heé, fiWwh e ankl teécheesyfor their positive attitudes,
Finally, this year PBIS introduced staff | participated in activities supervised by | behaviors, and unique qualities. After re
and faculty Lynx notes distributed to staffteachers, administration, student suppoftceiving certificates from the principal, the
members caught doing their jobs by ad-| staff, and parent volunteers. The studentstudents and their parents view a photo
ministrators. Monthly incentives included spent time playing basketball, jump slideshow that includes personal commen-
movie tickets, breakfast served before [roping, listening to music, making jewelfytary about the students from their nominat-
school, and a highly competitive silent | playing games, watching movies, paintinéng teachers. It has been a great way tg
auction which included items rangingfrgm hei r nai |l s at t h el refognzatheseyoutsamdng students asn g i r
a weekds duty c ov e|kanagke, arid@nackinggpn gizza. Tthe nigitell s theia garents.
at a restaurant to a weekend stay at a bepended shortly before midnight with an ex-

and breakfast all donated to the PBIS. | citing dance contest that was televised foDur PBIS Committee is representative gf
Admi ni str at i o staffwmans|thé dntird seudent banlyutd view over mofrour staff and includes a member from each
bers had Lynx notes to recognize them fong announcements on Monday. It was|agrade level as well as encore, administra-

(2

doing a good job. great way to kick off the school year and tion, and student support team. We meet
the event got rave reviews from studentson at least a monthly basis to plan upcom-
LYNX NOTES and parents alike! In October, our monthiyng events, discuss staff and student feed-
event call ed #fFal ||bdck andreview 8VilS datg. Ve baves|t u d €

the chance to enjoy the fall weather whilgnvited a parent member as a new additjon
beating their teachers at a game of kickbtdl our PBIS Committee this year, and wi
and playing tennis with friends. In No- | have also formed a student advisory
vember, the students stayed after schodlgroup that helps with new ideas, ad-
for a ABingo Part y|Qerti¥dhfehttand theecordinatio® st t h e

luck at bingo, had snacks, and a got chdge schoolwide events
to win some great prizes! In December '

we held our annual AHol i day Bazaaro,| a
long-standing tradition at Meade Middle

1%

5



