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Matthew Henson Middle School 

HUSKIES REPORT Program 


The HUSKIES REPORT Program is a school-wide prevention program for students who are starting to engage in problem behavior. It is similar to the contract system we have been using in our school but is more formalized and will support yellow zone students (up to 6 students in each grade). The goal of the HUSKIES REPORT Program is to catch students early who are acting out and provide them with more frequent feedback on their behavior to prevent future problem behavior. Below are answers to some frequently asked questions about the HUSKIES REPORT Program.

Which students would do well on the HUSKIES REPORT Program?


Students who are starting to act out but ARE NOT currently engaging in dangerous (e.g., extreme aggression, property destruction) or severely disruptive behavior (e.g., extreme noncompliance/defiance) would be good candidates for the HUSKIES REPORT Program. Students who have problem behavior across the day and in different settings are good candidates for the program as opposed to students who have trouble only during PE or math.

How do teachers participate in the HUSKIES REPORT Program?


Teachers participate by providing both verbal and written feedback to students at the end of each period (see HUSKIES Report). The feedback should be quick, positive, and help remind the student what he or she needs to work on if the goal was not met. A sample feedback statement is, “You did a nice job completing your work so you receive a 2 for Commitment, but I had to remind you not to harass Savannah so you got a 1 for Spirit.”

Who will be responsible for checking students in and out?


Juanita Smallwood (6th), Terri Williams (7th), and Brenda Coombs (8th) are in charge of checking students in and out.  If they are absent, the guidance counselors will cover for them. The coordinators also keep track of the daily points earned and chart the progress for each student they are assigned. 

How do teachers make a referral?


A referral is made to the grade level team that meets weekly, through the team leaders and vice principals, and then through the Student Support Team.  In collaboration, the teacher, the grade level team, and the SST will determine whether the HUSKIES REPORT Program is appropriate or whether another intervention would be more appropriate.  

How long are students on the HUSKIES REPORT Program?


At the end of nine weeks, the grade level team will look at each student’s data to determine if he or she is ready to be faded off the HUSKIES REPORT Program. Since there are a limited number of students (up to 6 in each grade) that can receive the intervention, it will be important to fade students off as they become more independent in managing their own behavior.  

Matthew Henson Middle School

HUSKIES REPORT Program

This is an outline of HUSKIES REPORT Program information and procedures 

The HUSKIES REPORT Program is for students who need additional support in learning behavioral expectations. 

· Students on the HUSKIES REPORT Program may have trouble staying on task, completing their work and may have office discipline referrals. 

· The students in the program check in every morning before class with the their coordinator Mrs. Coombs (8th grade), Mr. Brooks (7th grade), and Mrs. Smallwood (6th grade)

· Coordinators give them a “HUSKIES Report” to take with them. 

At the beginning of class 

· The students bring their HUSKIES Report to each class and give them to you (the teacher) to score during class. 

· If the students do not give you the HUSKIES Report right away (this may happen when they are just starting on the program), you may have to ask them for it.

· Be sure to be cheerful and positive with the students. 

· Start the class period by setting the expectation for appropriate behavior. For example, you might say, “Thanks for giving me your HUSKIES Report -looks like you’re all set to go!”  On the other hand, if yesterday was a good class for the student, you may say, “You’re having a great week- keep it up.”

· Avoid negatives: Avoid saying things like “you’re way behind - you’re not going to make it”, or “I don’t want to see you doing anything like you did yesterday…” These comments will focus the students’ attention on what not to do and you want to focus on the appropriate, expected behavior. Let them know you will be watching for them to follow expectations and appropriate behavior.

How to Score the HUSKIES Report

· The HUSKIES Report is quick and easy to score. It has three goals for the student in each section for each period of the day. 

· The scores are 0,1,2 and represent points the student has earned in your class for each expectation:

· 2- Best possible score - for meeting the expectation. For example, if the expectation is “Pride”, the student was able to sit and move about the room without annoying other students, use his/her own pencils, etc.

· 1 - the “so-so” score.  A student should receive a “1” score if he/she has had a brief incident of inappropriate behavior and has been warned (individually) and then has a repeated incident of the behavior. For example, a student causes a minor disruption after you have already warned the student to stay on task.  Corrective feedback to the student may be (in a calm voice) “Alison, talking to Eric is not staying on task as I asked you to do” and Alison receives a “1” on her HUSKIES Report for the period.

· 0 – This is the score when a student did not meet the expectation. Students receiving this score have repeated instances of not following directions, being off task repeatedly, or doing something more serious such as fighting.

At the end of the period:

· This is the time to show the students their scores and give them feedback on their behavior during class.  

· Spend just a minute or two with each student - it should not be a lengthy process.

· Whether his/her behavior has been good or poor, it is best to be specific about your feedback and again stay positive and cheerful.  

For  “best possible scores’ (appropriate behavior): 

· Be enthusiastic! Tell him/her what he/she did to receive the rating and encourage him/her to continue.  

· For example: “Wow! You had all ‘2’s’ today! You followed directions, finished your work and were polite to your classmates.  Looks like you’ll make your goal!”

For “Not so good” and poor ratings: 

· These also need explanation. Keep the discussion upbeat and positive, but give specific feedback on what the student did or did not do during the class to meet expectations. Try not to criticize, to use threats, or to get into long explanations. Your rating is the final rating. 

· For example: “Looks like you were having some trouble today. I know you can follow all the rules and finish your work, but I did not see you doing that today. Throwing your book is not showing pride and it’s important not to use unkind words.”  

· The students take their HUSKIES Reports with them when they leave class and return forms at the end of 8th period (about 3:10) to the coordinator.  The students get a copy to take home for a parent signature.

How to refer a student to the HUSKIES REPORT Program:

· If you have a student that you would like to consider for this program, discuss it in your Team meeting, with your team leader/ vice principal, or in an SST meeting.

· The Grade Level Team, vice principal, or SST may ask you to come to a brief meeting about the student and the reason you are referring him/her to the HUSKIES REPORT program. You will also be asked for suggestions on a daily point goal for the student. 

What Students earn in the HUSKIES REPORT Program by demonstrating appropriate behavior:

· Students will have a daily point goal set for them when they start the program that helps determine rewards earned. 

· Students earn praise and other non-tangible rewards for the HUSKIES REPORT Program for demonstrating appropriate behavior throughout the day.

· Other rewards are included when they meet their daily goals.

· Students may earn additional, long-term rewards as they participate and continue to meet their goals. 

Fading students off the HUSKIES REPORT Program:

· Students who have met their goals for nine weeks and after a fading-off period can be considered for “graduation” from the HUSKIES REPORT Program. 

· Each grade level team will evaluate each student individually. 

· Students who graduate will have a special “HUSKIES REPORT” lunch every trimester to support them in “keeping up the good work”.  

 Teaching Students How to Participate

in the HUSKIES REPORT Program
The purpose of this lesson plan is to teach students who are new to the HUSKIES REPORT Program the expectations of the program and how to accept feedback. You will be giving students many opportunities to see, hear, and perform the expectation correctly and a few examples of what not to do. (Plan on about 15 minutes for this activity and have a copy of the HUSKIES Report to show the student). 

First step: Introduce the students to the program and give a brief explanation of what you are going to talk about. Say something like… 

“Today we’re going to learn about the HUSKIES REPORT Program. This will help you be more successful in school and we are going to practice today so that you’ll know how to be really good at doing this and you can earn all your points.”

Second Step: Show the students the HUSKIES REPORT and starting at the top go through each of the parts of the report. Describe the meaning of each score for each expectation. You can say something like this:

“This is the HUSKIES Report - look at what is on it: it has the school expectations and some numbers.

The numbers are 0, 1, 2 and here are what the numbers mean.

· “2” means that you consistently adhered to school expectations

· “1“ means that you had some problems and were inconsistent with following expectations

· “0” means that you did not follow expectations at all during the period

Ask the students to demonstrate the expectations such as pride in themselves, pride in others and pride in their school.  Use lots of praise for demonstrating the expectation and circle the two on the HUSKIES Report example. Practice another expectation if necessary.

Third Step: Show how the points are added up to give a score for the day (50 points is the highest) and what the students’ goal will be. Tell them they will need to pick up their HUSKIES Report every day before school and to return them to their coordinator at the end of the day.  Show them how many points they need to earn for the first ten contract days to reach 80%, and then show them how to reach 85% for the rest of the program. 

Fourth Step: Show the students the other parts of the report including the section for parent signature. Tell them that they will be taking a copy of the HUSKIES Report home to show their parents and will need to bring it back signed the next day.

Fifth Step: Show the students where they will check in and pick up their HUSKIES Report in the morning and return the signed copy. 

Sixth Step: Show the students what happens when they check out and how rewards are earned. 

Weekly Drawing: Show the students how they get a HUSKIES REPORT Ticket each time they pick up and return their HUSKIES Report. The Tickets go into a bin and each Friday a name will be drawn and that student wins a “Mystery Motivator”. 

Ask the students to repeat where they will check in the next morning, where they will check out, and what happens if they make their goal. Give lots of praise for repeating this and correct any misunderstandings.   
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Behavior Education Program – Referral Flow Chart
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Matthew Henson Middle School

 HUSKIES REPORT Program Referral 

Date:____________


Teacher/Team:__________________________

Student Name_____________________________________
Grade:____________
IEP: Yes    No  (Circle)

1. Check the area(s) of concern:

	Problem Behavior
	Academic
	What is your primary concern?

	​__ aggressive

__ non-compliant

__ disruptive

__ withdrawn

__ tardy

__ lack of social skills

__ Other (specify)
__________________


	__ reading

__ math

__ spelling

__ writing

__ study skills

​__ organization


	


	General review
	Modify 

Environment or

Teaching
	Teach 

Expected Behaviors
	Consequences Tried

	​__ review cum file

__ talk with parents

__ talk with previous

     teacher      

__ seek peer help

__ classroom 

     assessment

__ Other (specify)
________________
	__ changed seating 

     arrangement

__ provided quiet space

__ encouraged work          

     breaks

__ changed schedule 

     of activities

__ modified assignments

__ arranged tutoring to  

     improve student’s

     academic skills

__ Other (specify)
________________
	__ gave reminders about

     expected behavior        

     when problem behavior was

     likely

__ self-management program

__ clarified rules & expected

     behavior for whole class

__ practiced expected 

     behaviors in class

__ Contract with students

__ Other (specify)
________________

	__ increased rewards for 

     expected behavior

__ phone call to parents

__ office referral

__ time-out

__ reprimand

__ lunch detention

__ loss of privileges

__ meeting with parents

__ Other (specify)
________________




2. Check the strategies you have tried so far:

Comments:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Matthew Henson Middle School PBIS Program 

 SEQ CHAPTER \h \r 1Huskies Report
(Helping “YoU” Succeed…Keeping It Excellent in School)

Student ___________________________________
Date:   BASELINE INFORMATION
	0 = No

1= Good

2= Excellent
	         Pride

In Yourself

In Others

In Your School
	Spirit

Be Involved

Interact with Others in a Caring Way

Use a Positive Tone of Voice & Body Language

Have Fun 
	          Commitment

Be There

Make Good Choices

Carry and Use Your Student Planner

Be Prepared

Complete Classwork & Homework

Study
	Teacher   initials

	
	Be Respectful    Follow Rules
	Positive Attitude
	On Time            Materials              On Task
	

	Date:
	     0       1       2     
	    0       1       2
	     0       1       2     
	

	Date:
	     0       1       2     
	     0       1       2     
	     0       1       2     
	

	Date:
	     0       1       2     
	     0       1       2     
	     0       1       2     
	

	Date:
	     0       1       2     
	     0       1       2     
	     0       1       2     
	

	Date:
	     0       1       2     
	     0       1       2     
	     0       1       2     
	

	Date:
	     0       1       2     
	     0       1       2     
	     0       1       2     
	

	Date:
	     0       1       2     
	     0       1       2     
	     0       1       2     
	

	Date:
	     0       1       2     
	     0       1       2     
	     0       1       2     

	

	Date:
	     0       1       2     
	     0       1       2     
	     0       1       2     

	

	Date:
	     0       1       2     
	     0       1       2     
	     0       1       2     
	

	
	
	
	

	     Total Points =

Points Possible =            60
	Baseline  ______________%
	 Established Goal ______________%


WOW:_________________________________________________________________________________ ______________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Teacher’s name:  ___________________________________________________ Block: ________________
Matthew Henson Middle School PBIS Program 

 SEQ CHAPTER \h \r 1Huskies Report
(Helping “YoU” Succeed…Keeping It Excellent in School)

Student ____________________________________
                  Date __________________

	0 = No

1= Good

2= Excellent
	         Pride

In Yourself

In Others

In Your School
	Spirit

Be Involved

Interact with Others in a Caring Way

Use a Positive Tone of Voice & Body Language

Have Fun 
	          Commitment

Be There

Make Good Choices

Carry and Use Your Student Planner

Be Prepared

Complete Classwork & Homework

Study
	Hallway    Teacher           Behavior   initials                                        

	
	Be Respectful    Follow Rules
	Positive Attitude
	On Time   Materials   On Task
	

	Check In
	     0      1
	
	
	 

	1st block
	     0       1       2     
	     0       1       2     
	     0       1       2     
	  -2

	1st Block
	     0       1       2     
	     0       1       2     
	     0       1       2     
	 

	2nd Block
	     0       1       2     
	     0       1       2     
	     0       1       2     
	  -2

	2nd Block
	     0       1       2     
	     0       1       2     
	     0       1       2     
	  

	3rd Block
	     0       1       2     
	     0       1       2     
	     0       1       2     
	  -2

	3rd Block
	     0       1       2     
	     0       1       2     
	     0       1       2     
	  

	4th Block
	     0       1       2     
	     0       1       2     
	     0       1       2     

	  -2

	4th Block
	     0       1       2     
	     0       1       2     
	     0       1       2     

	  

	Check Out
	    0       1
	
	
	Total

	Office

Referral
	Yes      No

-20 points
	100% = 50 points (3 rewards)    

90% =  45 points (2 rewards)

80% = 40 points (1 reward)
	

	     Total Points =

Points Possible =            50
	Today ______________%
	Goal ______________%


WOW:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Parent’s signature______________________________________________________


Permission for HUSKIES REPORT Program
(Helping “U” Succeed…Keeping It Excellent in School)

Student __________________________________
Grade_______

Dear Parent / Guardian _____________________________


We would like to include your child in our HUSKIES REPORT Program for a minimum of nine weeks.  A report will be filled out daily by the teachers and checked at the end of the day by a Behavioral Education Program (BEP) Coordinator.  Students pick up their report every morning between 8:30 and 8:45 a.m. and then return it between 3:00 and 3:15 p.m.  The student will be able to earn incentives and rewards for appropriate behavior.  As parents, you are responsible for making sure your child arrives on time each day for check-in and that you review and sign the daily HUSKIES REPORT and return the white copy to the school.  Together, we can make this a positive experience for your child.

_____ I do give consent for my student to participate.

_____ I do not give consent for my student to participate.
___________________________________________     ___________
 

                  (Parent / Guardian Signature )


       

(Date)
For further information, please call: 

Rob Babiak - 6th grade and 7th grade (A – L)

 Sonia Jones - 8th grade and 7th grade (M - Z)

Matthew Henson Middle School 

HUSKIES Report Program 

(Helping “YoU” Succeed…Keeping It Excellent in School)
Date_______________

Student Name______________________________ 

Grade____________________

Dear _______________________________(Parent/Guardian Name)

As you know, your child has been participating in the HUSKIES Report Program here at Matthew Henson Middle School. Although your child is bringing home a copy of the HUSKIES Report for you to sign, we thought that you might like to see the enclosed graph showing your child’s progress for the last month. Overall, it looks as if your child is making good progress and is benefiting by participating in the program. 

If you have any questions about this graph or about the HUSKIES Report Program, please feel free to give your child’s vice principal a call at (301) 375-8550.  

Thank you so much for your continued support of the HUSKIES REPORT Program.

Sincerely, 

Rob Babiak, Vice Principal - 6th grade and 7th grade (A - L)

Sonia Jones, Vice Principal - 8th grade and 7th grade (M - Z)

Matthew Henson Middle School

HUSKIES Report

Check-in, Check-out Weekly Summary Sheet

Coordinator_________________________________

Week of____________________________________

	
	Daily Percentage
	

	Student
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Weekly Average

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Week of_________________________________

	
	Daily Percentage
	

	Student
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Weekly Average

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[image: image2.emf]visit our website:

http://www.ccboe.com/henson/

or contact Ron Stup, principal

rstup@ccboe.com

Lynne Weise, PBIS co-chairperson

lweise@ccboe.com

For more information -



Notes and Questions:

Behavior Education Program





1.  Vice Principal contacts parents to initiate Behavior Education Program





2.  Grade Level BEP Coordinator meets with student to instruct on process and procedures of program





Guidance Counselors, Pupil Personnel Worker or School Psychologist implement SST action plan





SST recommends and develops alternative action plan – IEP Process, Tri-County Youth Counseling Services, Small Group Counseling, etc.





Student Studies Team meets to review student data – Recommends BEP or alternative action





Team decides that  the student is a potential candidate for BEP – Recommends student to SST and initiates Baseline Data








Team decides that student is not a potential  candidate for BEP – Recommends actions for teacher(s)





Grade Level Team discusses


concerns and makes a decision





Teacher(s), Vice Principal and/or Pupil Personnel Worker refer student to Grade Level Team
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