BENCHMARKS OF QUALITY (BOQ)

Step 1:

· Coach uses Scoring Guide to complete:

School-Wide Benchmarks of Quality: Scoring Form
· Coach gives every PBIS team member:



School-Wide Benchmarks of Quality



TEAM MEMBER RATING FORM


No scoring guide for team members


Coach collects forms from team members

Step 2:

· Coach tallies responses using:

School-Wide Benchmarks of Quality: Scoring Form


Coach uses most frequent response for scoring



++ for “In Place”



+  for “Needs Improvement”



-  for “Not In Place”

Step 3:

· Coach completes Team Summary on page 3 of the 

School-Wide Benchmarks of Quality: Scoring Form

· Place checkmark on items reflecting discrepancies

· If upon sharing areas of discrepancy (formally or informally), coach realizes that there is new information that according to the Scoring Guide would result in a different score, the item should be changed on the Scoring Form. 

Step 4:

· Coach reports to team

· Again, adjustments can be made on areas of discrepancy on the Scoring Form

· Coach leads team through discussion of identified areas of strengths (high ratings) and weaknesses (low ratings)

Step 5:  

· Coach turns in Scoring Form and all the Team Member Rating Forms to the PBIS Coordinator/Facilitator

· Coach or PBIS Coordinator/Facilitator enters BOQ score into PBIS Surveys

