Data Based Decision Making: Getting Started


What information do we need to make a good decision?

	Issue/ Concern
	Information that may be useful
	Decision

	
	
	


How do we get 80% staff to buy-in? (short term buy in)

How do we make it easy for staff to implement?

How will we track progress? What data will we use?  

How will we communicate the progress to staff?

I.   List top ten problem behaviors.
	Problem Behavior
	Definition

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


II.   Define Problem Behaviors. (see SWIS definitions)

III. Use flow chart to determine which problems are office managed and     

      which are classroom managed. (Remember this has to be agreed on by     

      staff)

IV. Establish procedures for staff, guest staff, volunteers and visitors)

