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Extra points for bett Iy behawor

BY ANGIE MASON
Starr wRiTER

I a student in Melissa
Fowlers third grade clas is
bl o e f i

e won ditet.
ooy hpthe
stead, sl commend anoth-
ety e, o g

working hard.

o ahen s . the
misbehaving student quickly
shifts o the referred condict.

“By praising the good be-
i, you o have (o

time o
e sden sl R
teacher at Daniel of St
Thomas Jenifer Hlementary
School

Fitcen county schools, i
cluding Jeniler, have iimpie-
mented PBIS — posive be-
For inerventon nd o
ports—programs. o
Fedice dincipline probiems
and crate a bt school en-
ionmeat. School officials sy
e proggams work, meaning
teachers can spend s tims
belng discipine maniors and
more e teaching.

“The mare posidve you are
with students,the more thev’i
be on task and.{folow] ihe
ulls. You donithave o spend
time _disiplining  them,”
ot skl -

e PEIS programs inv
schoolwide hehavior manage-
ment systems designed (o
‘mae safr and more effctive
scoos, sid Elsa Vele, PBIS
coondinator for the county
School sysem,

“Many schools don' realy
needahigechingein the'way
the handi discpine Vol

Aot ofthis s very pre-
veniive?

A team from each school
sets behavioral expectations

See Bohavior,Page A4

STACF o0 B GARY ST
‘Students in Krsti Selir frstgrade class at Danil of St Thomas Jenifer Elementary School
concentrats on forming an orderty, quiet Ine t head to the lunch room ~  focus of the posfive be-
havir program implemented a the schoo.In back laft and ight are Efisa Kang and Trovor Gaddls,
‘and frant fo bak e Calia Sprull, Safa Mustafa, Brandon Cundif and Jenna Wilams.
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Continued from Page A1

for its students and creates a
procedure for teaching those
toall of the students, Teachers
use positive reinforcement o
reward the students for ex-
hibiting the right behavior; it
may be a small moment of
praise from the teacher, or
ing tangible.

"Kids begin to take respon-
bty therselves .. they e-
spect their_school environ-
ment, one another, them-
selves. Those tenets
fi i changing bebavior
said Keith Grier, director of
student services for the coun-
1y school system. “We're see-
ing_dramatic_reduction in
problems in. these schools,
noticeable improvement in
terms of theif academics. The
program cant take total credit
... but its part and parcel of
what we're doing.”

‘Though al o the PBIS pro-
grams have the same basis,
each school gives its program
its own twist.

“We individualize from
school to school and from
level to level,” Velez said.

Each school uses office re-
fermal data to determine what
behaviors they need to work
on, and tailors the incentives
to motivate students of differ-

tages.
At John Hanson Middle
School, the school mascot
‘was narned Moe to reflect the
respect rules — students are

to respect “myself, others and
thé environment”

Each month, the school fo-

a different character
to the rules —
classes shut down for

about 45 minutes while
ne leams about that
Tonihs theme,

“We use the program to re-
ally-promotepositive inter-
ventions and atmosphere and
school _pride _throughout
building” said _Stephanie
Wesolowski, principal at Han-
son, one of six county schools
named _exemplary  PBIS
schools by the state.

For displaying good behav-
ior, students can eam Moe
bucks to trade in for prizes
and earn points for their class
in hopes of winning a year-
end barbecue.

“Itputs a nice positive spin
on_ tings they’ should be
doing,” Wesolowski said.

At Jenifer, another school
named exemplary by the
state, students can win °T
Care’ coupons, redeemable
for prizes, when they are
caught doing the right thing
or following the respect rules.

‘The students also get their
names on a banner displayed
in the lobby, and this year
have a chance to be named
Patriot of the Week for their
actions.

“Theyre very excited” t0
be rewarded, said Fowler. And
should a teacher miss a stu-
dent’s “I Care’ moment,
“They Il remind you, because
they know they're doing

o s

Aol o progam bes
been around for five years,
Susie Fowler, the school prin-
cipal, said the school has seen
student behavior improve asa
result of the program, particu-
larly in a 25 percent reduction
in office referrals.

“The goal has not been to
reduce office referrals, but to
improve student behavior,”
Susie Fowler said. ‘A measure-

ment of that s office refer-
rals”

She said in addition to the
office referrals, teachers, staff
and bus drivers have noticed
an overall change in students
behavior for the better.

At Hanson, there has been
233 percent reduction in of-
fice referrals since the pro-
gram's inception — a 25 per-
cent reduction for distespect
and a 50 percent reduction in
fights.

Administrators track the
office referrals right down to
the minute, Wesolowski said,
50 they can tellif more fights
occur at a certain time of day
o f disrespect has been on
the rise. Then they can adjust
thelr programs, _ including
‘monthly school-wide lessons,
to their needs.

“Its been pretty successful.
‘We have a lot o incentives for
doing he right thing butalso
lstudents] recognize that its
the right thing to do,"
Wesolowski said.

Office referrals aren't the
only measure of success,
Velez said. She said teachers
#2 bositlem o sone PEIS
school surveys of stu-
dents, teachers and parents
point to a happier school en-
vironment.

“Ibelieve we should recog-
nize kids who make an effort
to behave well” she said.

want to recognize
Kidswho behave well... itcre-
ates amore positive climate.”

Grier said the school sys-
tem hopes to eventually have
the program implemented in
all schools in the county. He's
talked to teachers who say the
system just makes sense.

“They're saying, ‘T don't
know why we havent been
doing this. Tt works,” he said.





