Notes from Charles County’s 

PBIS Regional Meeting  

November 19th, 2004

INCENTIVES


TEACHER PARTICIPATION


USING DATA TO MAKE DECISIONS


CLASSROOM INTERVENTIONS (HANDLING MINOR BEHAVIORS)


OTHER 
Successes:						Challenges:


Celebrations						Financial support


Coupons						Obtaining business participation	


Patriot of the week					Record keeping


Prize card/treasure box				Dispensing awards


Henson Husky Bucks					Reinforcement schedule


Teacher prizes/treats


Store to use coupons/bucks


Chair covers for Patriot of the Week


Golden Tray


Golden Trash Can & Golden Broom


Garage Sale (with Donations)


Reserved parking space for teacher


Comp. time for teacher


Leave early for teacher


Big Events


Tiger phone-good calls home


Bus incentives


Monthly or weekly drawings


Student recognition/pictures posted


“A” basketball team 


Reinforcement schedule














Successes:						Challenges:





Having administrative support			Consistency in recognizing kids


Including support staff 				Concept that tickets are bribery


Consistency with students				“What about us?”		


Teachers want more for students			Changing mindset


Give teachers choices					Burnout


Data driven						Giving students too much


Bravo awards/Border gift cards			New staff not brought up to speed or 


Employee of the week/Parking Space			not trained over the summer


Holiday treat bag








Successes:						Challenges:


Sharing data monthly with staff		Some schools do not look at data 


Availability of Big 5 Graphs 				Ability to target interventions for red


Fine tune areas which need attention 		    zone kids consistently


Focus on time frames which are 		Sharing data consistently with staff


challenging					Entering data accurately


SWIS shows growth/areas of need over time		Interpreting data in a constructive 


    manner


Schools afraid to report level 2 (minor) behaviors because it “makes the school look bad”








Successes:								Challenges:


Empowers teachers							Consistency		


More time on tasks for students					Lack of clear expectations


Husky Dimes (smaller than Husky bucks and students can		More classroom management strategies


     collect dimes as desired behaviors are observed frequent 	Lesson plans for middle schools


     enough)								Using PBIS coaches as resources


Teaching teachers low level responses (i.e., proximity)		Home/school collaboration


Contacting parents							Parental reinforcement


Modeling expectations


Levels of behaviors set clear expectations for students and teachers


Empowers students


PBIS coaches are available as resources


Teachers can ask students to complete a Problem/Solution form


Counselor Interactions


Step Referral



































OTHERS:


Successes:								Challenges:


Program and related services (i.e., Character				Time constraints


     Education, Student Services Team)				Availability


Earning classroom and personal awards		SWIS sometimes difficult to 


     access


Kids not responding to some 


     rewards


How to balance curriculum    


     with PBIS lessons and 


     assemblies?


Using technology to share & communicate











