Checklist for Coaches-Returning Team Training
www.pbismaryland.org

· What data does your team need to do an action plan? Set short and long term goals-Decide how you will monitor progress
· Review Office referrals –BIG FIVE, suspensions, expulsions, attendance, academic, staff survey, parent/family surveys, team implementation checklist) 

· What accomplishments can you celebrate?  How will you celebrate with staff?
· What challenges have you experienced?  What supports will you need next year?

· Review action plan, SET report/ team checklist /IPI to determine break out sessions that will be most relevant?  

· Schools using SWIS should review End of Year Report-How will this focus your action plan? How will data be shared with faculty?  

· How will new initiatives be integrated?
· Review pbismaryland website for school example, cost benefit worksheet and other resources
· Consider reviewing the Benchmarks of Quality

· Remember to bring results of staff survey and other data with you for action planning

