Notes from Coaches Meeting

October 12, 2005

Organize Team Meetings

· Regular schedule

· Try to be sure an administrator attends

· 1 time a month focus on data

· If meet 2 times a month, focus once on data and focus once on other issues

· Acknowledge those who attend regularly

· Include each grade level, discipline, types of services

· Give time during meeting to complete tasks/assignments

Role of Coach
· Facilitator, not the doer

· Use/emphasize data

· Motivator

· Cheerleader

· Another resource for ideas

· Positive nag

· Pacing

· Recognize even small positive actions, pat on the back

Future meeting topics

· How to track minutes lost/lost instruction time

· Presenting data to staff

· Ways to provide motivation to get persons/teams to commit to PBIS

· Funding incentives

· High schools

· Helping new teams members

· Helping new coaches

· Targeting principals, superintendents

Keeping the momentum going

· Reinforce staff
· Share data at monthly meetings

· Bring naysayers into the team, as well as to county and state meetings

· Make sure the team is diverse and represents all levels and disciplines in the school

· Focus on the green zone students, identify yellow and red zone students but refer them to other teams
· Administrator recognizing staff and encouraging staff to recognize each other, i.e. with roses
· Have students present to the other students

· Rotate team members

· Visit other schools for ideas

· Promote PBIS in newsletters to the home and to the community

· Videotapes of students talking about the program and taking part in PBIS activities
· Send home pictures of students involved in PBIS activities

· Get donations

· Parent drawings at PTA and back-to-school nights

· Each month have one grade level team focus on a theme, i.e. ready, responsible, respectful

· Newsletters-promote what is going on

· Revamp older system and team altogether once in a while

Community/Family Involvement

· Have family/provider/school partnership activities: Offer baby sitting, food and guest speakers 

· For back to school night: Start at time that is good for parents, i.e. 6:30/offer transportation 

· For National Education Week: Invite parents, offer food

· Hold a fair for families: offer food and entertainment
· Use community internships at schools
· Encourage volunteer activities at school like Big Brother

· Invite family members to and encourage family participation in the PBIS team

Fund raising

· Write grants

· Business Partnerships

· Connect with supermarkets: many local supermarkets are willing to set up a process where a designated school gets a certain amount of money when a bonus card is used

· PTA contributions
· Raffle off baskets made up of items donated by the community

· Write letters to local businesses requesting gift coupons/gift certificates

· Share good news data with local businesses

· Ask a local business to have a  PBIS night where a % of the profits that night go to the school and encourage everyone to patronize the business on PBIS night
· Make PBIS school bracelets and sell them

· APBS.org website    link to freebies and soliciting letters on this site

· Access safe and drug free school money

· Access NASP small grants

· Put together a template for writing grants

· Sell refreshments at events

· Use incentives that are not costly or are free (i.e. parking spaces, leave early)

Summer Institute

· Consider using college campuses 
· Use videotapes of team meetings that are well organized and run, allow attendees to see what a PBIS meeting looks like on the elementary, middle and high school level
· Train team members on how to train teachers

· How to survey your staff for input on different types of interventions

· Classroom management: Techniques to empower teachers to ask for help and veteran teachers to help out/offer solutions

· Provide some in-depth sessions, i.e. on specific ideas
· Information on cooperative learning

· Grant writing

