Communication Strategies for Getting Team Members on Board
1.  The principal has not been attending meetings and not supporting team recommendations with the broader staff, yet the principal says he wants to be a PBIS school.

Strengths_________________________________________________________

Mutual Goal_______________________________________________________

Confrontation______________________________________________________

2.  All staff agreed to implement PBIS. In reviewing the data, it appears that the 6th grade teachers are not distributing school-wide coupons.  They say they don’t need PBIS. 
Strengths_________________________________________________________

Mutual Goal_______________________________________________________

Confrontation______________________________________________________

3. The school you coach has not been including you in regular meetings.  The team meets monthly but not at a set time. The team leader tells you they want you to attend.

Strengths_________________________________________________________

Mutual Goal_______________________________________________________

Confrontation______________________________________________________

4.  The team members persist in focusing on ways to respond to students’ negative behaviors with little discussion or effort to create positive incentives or to make other changes in the environment to support positive behavior.  
Strengths_________________________________________________________

Mutual Goal_______________________________________________________

Confrontation______________________________________________________

5.  The PBIS team leader at your school takes on most of the responsibility for PBIS with little help from the other team members.  She feels as the assigned leader, she should handle the majority of the work.

Strengths_________________________________________________________

Mutual Goal_______________________________________________________

Confrontation______________________________________________________
