Returning Team Action Planning
Step 1: Examining Multiple Data Sources
Data should be examined across all three tiers
· What data do you have (e.g., office referral, suspension, attendance, Form A, IPI, SET, BOQ surveys, other?) 
Step 2: Listing Your Findings
Strengths

Challenges

What are the trends in your data? 
· Do you have a problem? (absolute value)
· Where do most problem events occur?
· When do most of the problem events occur?
· Who are the most frequently referred students?
Review surveys and feedback. What are the major staff concerns? Student? 
Step 3: Contributing Factors
· What are some contributing factors to the strengths of your school?
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· What are some contributing factors to the challenges that you face?
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Step 4: Prioritize Needs

· How will you sustain what is working well?

· How will you monitor ongoing impact?

· How will you decide what areas/systems to focus on?  (Define small number of realistic goals)

· What will be your priority? 
· How will you get staff buy in?
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Other general questions:
· Does your team review data at least monthly?  Is it easy to collect? Is it easy to generate reports?  Does the team share feedback with all staff at least monthly? How would you celebrate success after reviewing the data?   
· How will new initiatives be integrated with current framework?
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